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7KLV�SDSHU�ZDV�ZULWWHQ�LQ�WKH�VXPPHU�RI������ZKLOH�,�ZDV�EDVHG�DW�+DUYDUG
8QLYHUVLW\�DV�WKH�'DQLHO�,QJDOOV�YLVLWLQJ�SURIHVVRU��,� WKDQN�/HRQDUG�9DQ�'HU
.XLMS�DQG�5RGHULFN�0DFIDUTXKDU� IRU� LQYLWLQJ�PH� WR�EH� WKH� ILUVW� RQH� WR�KROG
WKLV� SURIHVVRUVKLS�� DQG� WKH� +DUYDUG�<HQFKLQJ� ,QVWLWXWH�� WKH� 'HSDUWPHQWV� RI
*RYHUQPHQW� DQG� RI� 6DQVNULW� DQG� ,QGLDQ� 6WXGLHV�� DQG� WKH� $VLD� &HQWHU�� IRU
VXSSRUWLQJ�P\�VWD\�WKHUH�

7KH� SDSHU� LV� EDVHG� LQ� VXEVWDQWLDO� SDUW� RQ� P\� ILHOGZRUN� LQ� D� UDQJH� RI
FRPPXQLW\� IRUHVWU\� VLWHV� LQ� ILYH� VWDWHV� RI� ,QGLD� DQG� WZR� GLVWULFWV� RI� 1HSDO�
XQGHUWDNHQ� EHWZHHQ� 6HSWHPEHU� ����� DQG� )HEUXDU\� ������ 7KH� ,QGLD� YLVLWV
ZHUH�PDGH�SRVVLEOH�LQ�ODUJH�SDUW�E\�D�WUDYHO�JUDQW�IURP�WKH�)RUG�)RXQGDWLRQ�
1HZ� 'HOKL�� ,� DP� PRVW� JUDWHIXO� WR� WKH� )RXQGDWLRQ� DQG� HVSHFLDOO\� WR� 'RULV
&DSLVWUDQR��ZKR� IDFLOLWDWHG� WKLV�� IRU� WKH� VXSSRUW��)RU�P\�1HSDO� ILHOG�YLVLWV� ,
WKDQN� WKH� ,QWHUQDWLRQDO� &HQWUH� IRU� ,QWHJUDWHG� 0RXQWDLQ� 'HYHORSPHQW
�,&,02'�� DQG� LWV� GLUHFWRU�� 'U� (JEHUW� 3HOLQN�� IRU� VSRQVRULQJ� P\� WULS� DQG
$QXSDP�%KDWLD� IRU� KLV� HQRUPRXV� KHOS� LQ� IDFLOLWDWLQJ�P\� YLVLW� LQ� QXPHURXV
ZD\V��7R�-DQHW�6HHOH\�,�RZH�WKDQNV�IRU�KHU�JHQHURXV�VKDULQJ�RI�EDFNJURXQG
PDWHULDO� DQG� VHYHUDO� VWLPXODWLQJ� GLVFXVVLRQV�� ,� DSSUHFLDWH� WRR� WKH� RYHUDOO
VXSSRUW�SURYLGHG�E\�WKH�,QVWLWXWH�RI�(FRQRPLF�*URZWK��'HOKL�

,� ZRXOG� DOVR� OLNH� WR� H[SUHVV� P\� JUDWLWXGH� WR� WKH� PDQ\� LQGLYLGXDOV� DQG
LQVWLWXWLRQV��1*2V��IRUHVW�GHSDUWPHQW�SHUVRQQHO��UHVHDUFKHUV��DQG�LQWHUSUHWHUV�
ZKR�JDYH�RI�WKHLU�KHOS�DQG�WLPH�ZLWK�VXFK�JHQHURVLW\��DQG�IDFLOLWDWHG�P\�YLVLWV
DQG�ILHOGZRUN�LQ�PDQ\�GLIIHUHQW�ZD\V��,W�LV�QRW�SRVVLEOH�WR�QDPH�WKHP�DOO��EXW
,�ZRXOG�HVSHFLDOO\�OLNH�WR�WKDQN�WKH�IROORZLQJ��6XQLO�$JDUZDO��.XO�%DKDGXU�
$SD�%HOXUNDU�� 3UDEKDNDU�%KDWW��&KLWWDUDQMDQ� EKDL��0D\D�'HYL��$�� 3��'XEH�
0XNXO� *XSWH�� &�� %�� *HRUJH�� 6K\DPDOD� +LUHPDWK�� -DWLQ� .XPDU�� 6KDLOHQGUD
.XPDU�� .DQDL� /DO�� -�� 6�� 0HKWD�� 6ULQLYDV� 0XGUDNDUWKD�� 3XUQD� 0DKDSDWUD�
$SSRUYD�2]D��5DQMDQ�3DQGD��/DOLW�3DQGH\��6XGKLU�3DULFKD��*LUL�5DR��.XOPDQL
6DKX�� %�� 6KLYDQDJRZGD�� *LUL� 5DM� 6LQJK�� 1HHUD� 6LQJK�� 5HNKD� 6LQJKDO�
6XGDUVKDQ��7KDNXUVL�EKDL��%DUU\�8QGHUZRRG��DQG�6KLOSD�9DVDYDGD�

$� YDOXDEOH� RSSRUWXQLW\� WR� GLVFXVV� DQG� JHW� IHHGEDFN� RQ� WKLV� SDSHU� ZDV
SURYLGHG� E\� WKH�818�:,'(5� FRQIHUHQFH� RQ� WKH� SURMHFW� 
*URXS�%HKDYLRXU
DQG�'HYHORSPHQW
��DQG�,�WKDQN�WKH�SURMHFW�RUJDQL]HUV��)UDQFHV�6WHZDUW��-XGLWK
+H\HU�DQG�5RVHPDU\�7KRUS��IRU�LQYLWLQJ�PH�

)LQDOO\��,�DP�PRVW�JUDWHIXO�WR�-DQHW�6HL]��3DXOLQH�3HWHUV��)DELHQQH�3HWHUV��DQG
6��0��$JDUZDO�IRU�WKHLU�FRPPHQWV�RQ�DQ�HDUOLHU�GUDIW��DQG�WR�5DYL�'L[LW��P\
UHVHDUFK�DVVLVWDQW�DW�+DUYDUG��IRU�KLV�KHOS�
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7KLV�SDSHU�H[DPLQHV�JURXS�IXQFWLRQLQJ�LQ�WKH�PDQDJHPHQW�RI�FRPPRQ�SRRO
UHVRXUFHV�� VXFK� DV� IRUHVWV�� ,Q� UHFHQW� \HDUV� FRPPXQLW\� IRUHVWU\� JURXSV� KDYH
PXVKURRPHG�LQ�6RXWK�$VLD��%XW�KRZ�SDUWLFLSDWLYH��HTXLWDEOH�DQG�HIILFLHQW�DUH
WKH\"� 0DQ\� KDYH� GRQH� ZHOO� LQ� WKH� VKRUW� UXQ� LQ� WHUPV� RI� UHJHQHUDWLQJ
SUHYLRXVO\�GHJUDGHG� ODQGV��%XW�DUH� WKH\� UHDSLQJ� WKH� IXOO� SRWHQWLDO�EHQHILW�RI
WKHLU�HIIRUWV��DQG�ZLOO� WKH\�VXVWDLQ"�(TXDOO\��DUH� WKH�EHQHILWV�DQG�FRVWV�EHLQJ
VKDUHG�HTXLWDEO\�EHWZHHQ�ULFK�DQG�SRRU�KRXVHKROGV�DQG�EHWZHHQ�ZRPHQ�DQG
PHQ"� 7KH� SDSHU� GHPRQVWUDWHV� WKDW� VHHPLQJO\� SDUWLFLSDWLYH�� HTXLWDEOH�� DQG
VXFFHVVIXO� JURXSV� FDQ� UHYHDO� VLJQLILFDQW� LQHTXLWLHV� DQG� LQHIILFLHQFLHV� ZKHQ
YLHZHG�IURP�D�JHQGHU�SHUVSHFWLYH�

7KH� SDSHU� DOVR� H[DPLQHV� WKH� IDFWRUV� WKDW� FRQVWUDLQ�ZRPHQ
V� �HVSHFLDOO\� EXW
QRW� RQO\� SRRU� ZRPHQ
V�� SDUWLFLSDWLRQ�� DQG� WKRVH� WKDW� OHDG� WR� JHQGHU
LQHTXLWDEOH� RXWFRPHV�� ,W� DUJXHV� WKDW� SDUWLFLSDWLRQ� DQG� GLVWULEXWLRQDO� HTXLW\
�DQG� DVVRFLDWHG� IDOORXWV� IRU� HIILFLHQF\�� GHSHQG� HVSHFLDOO\� RQ� UXOHV�� QRUPV�
SHUFHSWLRQV��SHUVRQDO�HQGRZPHQWV�DQG�DWWULEXWHV��DQG�KRXVHKROG�HQGRZPHQWV
DQG� DWWULEXWHV�� 5HGXFLQJ� WKH� JHQGHU� ELDV� HPEHGGHG� LQ� WKHVH� IDFWRUV� ZRXOG
GHSHQG�RQ�ZRPHQ
V�EDUJDLQLQJ�SRZHU�ZLWK�WKH�6WDWH��WKH�FRPPXQLW\�DQG�WKH
IDPLO\�� 7KH� SDSHU� RXWOLQHV� WKH� OLNHO\� GHWHUPLQDQWV� RI� ZRPHQ
V� EDUJDLQLQJ
SRZHU� LQ� WKHVH�DUHQDV�� DQG�DQDO\VHV�JURXQG�H[SHULHQFH� LQ� WHUPV�RI�SURJUHVV
PDGH�DQG�GLOHPPDV�HQFRXQWHUHG�
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5XUDO�FRPPXQLW\�IRUHVWU\�JURXSV��PDQDJLQJ�6WDWH�RU�FRPPXQLW\�RZQHG�IRUHVW
UHVRXUFHV�� UHSUHVHQW� RQH� RI� WKH� PRVW� UDSLGO\� JURZLQJ� IRUPV� RI� FROOHFWLYH
DFWLRQ�LQLWLDWLYHV�LQ�ODUJH�SDUWV�RI�WKH�GHYHORSLQJ�ZRUOG��7KH\�WKXV�SURYLGH�DQ
HVSHFLDOO\� XVHIXO� VWXG\� LQ� KRZ� JURXSV� IXQFWLRQ�� 7KLV� SDSHU� ZLOO� IRFXV� RQ
6RXWK�$VLDQ�H[SHULHQFH�WR�LOOXPLQDWH�VRPH�FULWLFDO�DVSHFWV�RI�FROOHFWLYH�DFWLRQ
DQG� LQVWLWXWLRQDO� IXQFWLRQLQJ� LQ� UHODWLRQ� WR� FRPPRQ� SRRO� UHVRXUFHV�� $PRQJ
RWKHU� WKLQJV�� LW�ZLOO� DQDO\VH� KRZ�JURXSV��ZKLFK� DUH� VHHPLQJO\� SDUWLFLSDWLYH�
HTXLWDEOH� DQG� HIILFLHQW� FDQ� FORDN� VLJQLILFDQW� JHQGHU� LQHTXLWLHV� DQG
LQHIILFLHQFLHV��,W�ZLOO�DOVR�H[DPLQH�ZKDW�XQGHUOLHV�XQIDYRXUDEOH�RXWFRPHV�DQG
KRZ�RXWFRPHV�FDQ�EH�LPSURYHG�

)RU�UXUDO�KRXVHKROGV�LQ�6RXWK�$VLD��IRUHVWV�DQG�YLOODJH�FRPPRQV�KDYH�DOZD\V
EHHQ� LPSRUWDQW� VRXUFHV� RI� EDVLF� QHFHVVLWLHV� DQG� VXSSOHPHQWDU\� OLYHOLKRRGV�
SURYLGLQJ� ILUHZRRG�� IRGGHU�� VPDOO� WLPEHU�� DQG� YDULRXV� QRQ�WLPEHU� SURGXFWV�
(VSHFLDOO\� IRU� WKH� SRRU� DQG�ZRPHQ�ZKR� RZQ� OLWWOH� SULYDWH� ODQG�� WKH\� KDYH
EHHQ� FULWLFDO� VRXUFHV�� ,Q� WKH� ����V�� IRU� LQVWDQFH�� LQ� VHPL�DULG� UHJLRQV�� WKH
ODQGOHVV� DQG� ODQGSRRU� REWDLQHG� RYHU� ��� SHU� FHQW� RI� WKHLU� ILUHZRRG� DQG
VDWLVILHG� ������ SHU� FHQW� RI� WKHLU� JUD]LQJ� QHHGV� IURP� FRPPXQDO� UHVRXUFHV
�-RGKD���������,Q�WKDW�SHULRG��ILUHZRRG�DORQH�SURYLGHG�������SHU�FHQW�RI�WRWDO
GRPHVWLF�HQHUJ\�LQ�WKH�KLOOV�DQG�GHVHUW�DUHDV�RI�,QGLD�DQG�RYHU����SHU�FHQW�LQ
1HSDO�DV�D�ZKROH��$JDUZDO���������7RGD\��ILUHZRRG�UHPDLQV�WKH�VLQJOH�PRVW
LPSRUWDQW�VRXUFH��DQG�IRU�PDQ\�WKH�RQO\�VRXUFH��RI�UXUDO�GRPHVWLF�HQHUJ\�LQ
PRVW�RI�6RXWK�$VLD��DQG�LV�VWLOO�ODUJHO\�JDWKHUHG��QRW�ERXJKW��

+RZHYHU�� RYHU� WKH� GHFDGHV�� SHRSOH
V� DELOLW\� WR� IXOILO� VXFK� QHHGV� KDV� EHHQ
HURGLQJ�ZLWK�WKH�GHFOLQH�LQ�FRPPXQDO�UHVRXUFHV��GXH�ERWK�WR�GHJUDGDWLRQ�DQG
WR� VKLIWV� LQ� SURSHUW\� ULJKWV� DZD\� IURP� FRPPXQLW\� KDQGV� WR� 6WDWH� DQG
LQGLYLGXDO�KDQGV��7KH�IRUPDWLRQ�RI�FRPPXQLW\�IRUHVW�PDQDJHPHQW�JURXSV�LQ
UHFHQW� \HDUV� UHSUHVHQWV� D� VPDOO� EXW� QRWDEOH� UHYHUVDO� LQ� WKHVH� SURFHVVHV� RI
VWDWL]DWLRQ�DQG�SULYDWL]DWLRQ��WRZDUG�D�UH�HVWDEOLVKPHQW�RI�JUHDWHU�FRPPXQLW\
FRQWURO�RYHU�IRUHVWV�DQG�YLOODJH�FRPPRQV�

7KHVH� JURXSV� KDYH� D� UDQJH� RI� RULJLQV�� VRPH� DUH� 6WDWH�LQLWLDWHG�� RWKHUV� VHOI�
LQLWLDWHG� E\� YLOODJHUV�� DQG� \HW� RWKHUV� FDWDO\VHG� LQWHUDFWLYHO\� E\� QRQ�
JRYHUQPHQWDO� RUJDQL]DWLRQV� �1*2V��� FRPPXQLWLHV�� DQG� ORFDO� VWDWH� RIILFLDOV�
%XW� XQOLNH� WKH� ROG� V\VWHPV� RI� FRPPXQDO� SURSHUW\� PDQDJHPHQW�� ZKLFK
W\SLFDOO\�UHFRJQL]HG�WKH�XVXIUXFW�ULJKWV�RI�DOO�YLOODJH�UHVLGHQWV�� WKH�QHZ�RQHV

������������������������������������������
��)RU�,QGLD��VHH�1DWUDMDQ��������
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UHSUHVHQW�D�PRUH�IRUPDOL]HG�V\VWHP�RI�ULJKWV��7\SLFDOO\�WKHVH�ULJKWV�DUH�EDVHG
HLWKHU�RQ�PHPEHUVKLS��DV�LQ�WKH�6WDWH�LQLWLDWHG�JURXSV���RU�RQ�UXOHV�VSHFLILHG
E\�VHOHFWHG��RIWHQ�VHOI�VHOHFWHG��FRPPXQLW\�PHPEHUV��DV�LQ�WKH�VHOI�LQLWLDWHG
JURXSV��� ,Q� RWKHU� ZRUGV�� PHPEHUVKLS�� RU� VRPH� RWKHU� IRUPDO� V\VWHP�� LV
UHSODFLQJ�YLOODJH�FLWL]HQVKLS�DV�WKH�GHILQLQJ�FULWHULRQ�IRU�HVWDEOLVKLQJ�ULJKWV�LQ
WKH�FRPPRQV�

7KLV�UDLVHV�VRPH�FULWLFDO�TXHVWLRQV��VXFK�DV��KRZ�DUH�WKH�FRPPXQLW\�IRUHVWU\
JURXSV� SHUIRUPLQJ� LQ� WHUPV� RI� SDUWLFLSDWLRQ�� HTXLW\� DQG� HIILFLHQF\� IURP� WKH
SHUVSHFWLYH�RI�ZRPHQ��HVSHFLDOO\�WKH�SRRU"��$UH�WKH�EHQHILWV�DQG�FRVWV�EHLQJ
VKDUHG�HTXLWDEO\��RU�DUH�WKH\�FUHDWLQJ�D�V\VWHP�RI�SURSHUW\�ULJKWV�LQ�FRPPXQDO
ODQG�ZKLFK�� OLNH� H[LVWLQJ� ULJKWV� LQ� SULYDWL]HG� ODQG�� DUH� VWURQJO\� HOLWH� DQG�RU
PDOH�FHQWUHG"�:KDW�GHWHUPLQHV�WKHLU�SHUIRUPDQFH�RQ�WKHVH�IURQWV"�+RZ�FDQ
WKH�RXWFRPHV�EH�PDGH�PRUH�SDUWLFLSDWLYH��HTXLWDEOH�DQG�HIILFLHQW"

:KLOH� IRFXVLQJ�RQ� WKHVH�TXHVWLRQV�� WKH� LQWHUDFWLYH�HIIHFW�RI�RQH�RXWFRPH�RQ
DQRWKHU�LV�DOVR�H[DPLQHG��)RU�LQVWDQFH��H[FOXGLQJ�ZRPHQ��RIWHQ�WKH�SULQFLSDO
XVHUV�RI�FRPPXQLW\�IRUHVWV��IURP�SDUWLFLSDWLRQ�LQ�WKH�JURXS
V�GHFLVLRQ�PDNLQJ
ERGLHV�FRXOG�KDYH�D�UDQJH�RI�QHJDWLYH�HIILFLHQF\�IDOORXWV��VXFK�DV�WKH�IUDPLQJ
RI�LQDSSURSULDWH�DQG�LQHTXLWDEOH�UXOHV�ZKLFK�PLJKW� WHQG�WR�EH�EURNHQ��7KHVH
LVVXHV� DUH� DQDO\VHG� KHUH� PDLQO\� IURP� D� JHQGHU� SHUVSHFWLYH�� VLQFH� WKH\
W\SLFDOO\�FXW�DFURVV�FODVV�FDVWH�GLYLVLRQV��EXW�ZKHUH�UHOHYDQW��WKH�LQWHUSOD\�RI
FODVV�FDVWH� ZLWK� JHQGHU�� LQ� GHILQLQJ� GLIIHUHQFHV� LQ� RXWFRPHV� IRU� GLIIHUHQW
FDWHJRULHV�RI�ZRPHQ��LV�DOVR�IRFXVHG�RQ�

&RQFHSWXDOO\�� LW� LV� DUJXHG� KHUH� WKDW� WKH� RXWFRPHV� RI� JURXS� IXQFWLRQLQJ� DUH
GHWHUPLQHG� HVSHFLDOO\� E\� UXOHV�� QRUPV�� DQG� SHUFHSWLRQV�� LQ� DGGLWLRQ� WR� WKH
SHUVRQDO� DQG�KRXVHKROG� HQGRZPHQWV� DQG�DWWULEXWHV�RI� WKRVH� DIIHFWHG��$OO�RI
WKHVH� IDFWRUV�FDQ�GLVDGYDQWDJH�ZRPHQ��ERWK�VHSDUDWHO\�DQG�LQWHUDFWLYHO\��7R
ZKDW�H[WHQW�WKHVH�FDQ�EH�FKDQJHG�LQ�ZRPHQ
V�IDYRXU�ZLOO�GHSHQG�RQ�ZRPHQ
V
EDUJDLQLQJ� SRZHU� YLV�j�YLV� WKH� 6WDWH�� WKH� FRPPXQLW\�� DQG� WKH� IDPLO\�� 7KH
SDSHU�VSHOOV�RXW�WKH�IDFWRUV�WKDW�DUH�OLNHO\�WR�DIIHFW�ZRPHQ
V�EDUJDLQLQJ�SRZHU
LQ� WKHVH� WKUHH� DUHQDV�� $PRQJ� WKH� IDFWRUV� GLVFXVVHG� LV� WKH� UROH� RI� JHQGHU�
SURJUHVVLYH�JURXSV�DQG�FRDOLWLRQV�DV�GLVWLQFW�LQWHUHVW�JURXSV��ZLWKLQ�RU�RXWVLGH
WKH�ODUJHU�JURXSV��LQ�DOO�WKUHH�DUHQDV��:KLOH�WKHVH�DVSHFWV�DUH�GLVFXVVHG�LQ�WKH
FRQWH[W� RI� FRPPXQLW\� IRUHVWU\�� WKH� RYHUDOO� FRQFHSWXDO� IUDPHZRUN�ZRXOG� EH
UHOHYDQW� WR� XQGHUVWDQGLQJ� JHQGHUHG� GLPHQVLRQV� RI� JURXS� IXQFWLRQLQJ� LQ� D
QXPEHU�RI�RWKHU�FRQWH[WV�DV�ZHOO�

3DUW� ,,�RI� WKH�SDSHU�JLYHV� D�EDFNJURXQG� WR� WKH� ILHOG� GDWD�XVHG�KHUH��3DUW� ,,,
SURYLGHV�D�EULHI�GHVFULSWLRQ�RI�FRPPXQLW\�IRUHVWU\�JURXSV�LQ�,QGLD�DQG�1HSDO�
3DUW�,9�H[DPLQHV�WKH�QDWXUH�RI�RXWFRPHV�LQ�WHUPV�RI�SDUWLFLSDWLRQ��HTXLW\�DQG
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HIILFLHQF\��DQG�3DUW�9�WUDFHV�WKH�IDFWRUV�XQGHUO\LQJ�SDUWLFXODU�RXWFRPHV��3DUWV
9,� DQG� 9,,� DQDO\VH�� WKH� IRUPHU� FRQFHSWXDOO\� �LQ� WHUPV� RI� WKH� EDUJDLQLQJ
IUDPHZRUN��� WKH� ODWWHU� GUDZLQJ� RQ� JURXQG� H[SHULHQFH�� KRZ� WKH� RXWFRPHV
PLJKW� EH� PDGH� PRUH� IDYRXUDEOH� IRU� ZRPHQ�� 3DUW� 9,,,� FRQWDLQV� EULHI
FRQFOXGLQJ�FRPPHQWV�

,, 620(�'(7$,/6�2)�),(/':25.

7KH�SDSHU�LV�EDVHG�ODUJHO\�RQ�P\�ILHOG�YLVLWV�DQG�LQWHUYLHZV�XQGHUWDNHQ�GXULQJ
�������� VXSSOHPHQWHG� E\� H[LVWLQJ� FDVH� VWXGLHV�� 0\� ILHOGZRUN� FRYHUHG� ��
FRPPXQLW\� IRUHVWU\� VLWHV� DFURVV� ILYH� VWDWHV� RI� ,QGLD� �*XMDUDW�� .DUQDWDND�
0DGK\D�3UDGHVK��2ULVVD��DQG�WKH�8WWDU�3UDGHVK�KLOOV��DQG�WZR�GLVWULFWV��.DVNL
DQG�'DQJ��RI�1HSDO���7KH�,QGLDQ�VLWHV�ZHUH�FKRVHQ�LQ�RUGHU�WR�FRYHU������WKH
PRVW� LPSRUWDQW� W\SHV� RI� FRPPXQLW\� IRUHVWU\� LQVWLWXWLRQV� WR� EH� IRXQG� LQ� WKH
FRXQWU\�� QDPHO\� -)0� JURXSV�� VHOI�LQLWLDWHG� JURXSV�� DQG� YDQ� SDQFKD\DWV
�YLOODJH�FRXQFLOV���ZLWK�YDU\LQJ�GHJUHHV�RI�1*2�SUHVHQFH�LQ�HDFK�W\SH������WKH
FXOWXUDOO\� DQG� HFRORJLFDOO\� GLYHUVH� FRQWH[W�ZLWKLQ�ZKLFK� VXFK� LQLWLDWLYHV� DUH
ORFDWHG��DQG�����YDULHG�H[SHULHQFHV�RI�ZRPHQ
V�SDUWLFLSDWLRQ��,�KDG�DOVR�GRQH
ILHOGZRUN�LQ�VRPH�VLWHV�HDUOLHU��LQ�*XMDUDW�LQ�������LQ�WKH�8WWDU�3UDGHVK��83�
KLOOV� LQ� ����� DQG� ������ DQG� LQ�:HVW�%HQJDO� LQ� ������ ,Q� WKH� FDVH� RI�1HSDO�
DOWKRXJK� LW� ZDV� QRW� SRVVLEOH� WR� FRYHU� WKH� HFRORJLFDO� VSUHDG� RI� FRPPXQLW\
IRUHVWU\� LQ� WKDW� FRXQWU\�� WKH� WZR� GLVWULFWV� ,� YLVLWHG� SURYLGHG� DQ� LQWHUHVWLQJ
UDQJH�RI�LOOXVWUDWLYH�FDVH�VWXGLHV�

0\� YLVLWV� ZHUH� IDFLOLWDWHG� E\� D� GLYHUVH� VHW� RI� LQVWLWXWLRQV� DQG� LQGLYLGXDOV�
1*2V�LQYROYHG�LQ�FRPPXQLW\�IRUHVWU\�ZRUN�LQ�D�UHJLRQ��WKH�IRUHVW�GHSDUWPHQW
RIILFLDOV�UHVSRQVLEOH�IRU�-)0��DQG�ORFDO�UHVHDUFKHUV��6LQFH�P\�SXUSRVH�ZDV�WR
JHW�DQ�RYHUYLHZ�UDWKHU�WKDQ�WR�SXUVXH�DQ\�VLQJOH�YLOODJH�H[SHULHQFH�LQ�GHSWK�
P\� WULSV� LQYROYHG� VKRUW� YLVLWV� WR� WKH� VHOHFWHG� YLOODJHV�� ,Q� DOO� FDVHV�� ,� ZDV
DFFRPSDQLHG� E\� DW� OHDVW� RQH� SHUVRQ�ZKR� KDG� VRPH� SULRU� NQRZOHGJH� RI� WKH
DUHD�DQG�SHRSOH��,Q�ORFDOHV�ZKHUH�,�GLG�QRW�VSHDN�WKH�ODQJXDJH��VXFK�D�SHUVRQ
DOVR�VHUYHG�DV�DQ�LQWHUSUHWHU�

,QIRUPDWLRQ�ZDV� REWDLQHG�PRVWO\� WKURXJK� UHODWLYHO\� XQVWUXFWXUHG� LQWHUYLHZV
ZLWK�JURXSV�RI�ZRPHQ�DQG�PHQ� LQYROYHG� LQ�FRPPXQLW\� IRUHVWU\��7KLV�RIWHQ

������������������������������������������
��,Q�,QGLD��WKH�WHUP�
VWDWH
�UHODWHV�WR�WKH�ELJJHVW�DGPLQLVWUDWLYH�GLYLVLRQV�ZLWKLQ�WKH�FRXQWU\
DQG�LV�QRW�WR�EH�FRQIXVHG�ZLWK� 
6WDWH
��XVHG�WKURXJKRXW�WKH�SDSHU�LQ�WKH�SROLWLFDO�HFRQRP\
VHQVH� RI� WKH� ZRUG�� ,Q� 1HSDO� WKH� ELJJHVW� DGPLQLVWUDWLYH� GLYLVLRQV� DUH� 
GLVWULFWV
�� ,Q� ,QGLD�
GLVWULFWV�DUH�VPDOOHU�GLYLVLRQV�ZLWKLQ�VWDWHV�
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LQFOXGHG� WKRVH� ZKR� KDG� SOD\HG� OHDGHUVKLS� UROHV� LQ� FRPPXQLW\� IRUHVW
PDQDJHPHQW��6RPHWLPHV� ,�PHW�ZLWK�ZRPHQ�DQG�PHQ� LQ� VHSDUDWH� JURXSV�� DW
RWKHU�WLPHV�MRLQWO\��,�VRXJKW�WR�LQWHUYLHZ�D�UDQJH�RI�LQGLYLGXDOV�LQ�HDFK�JURXS�
,Q� DGGLWLRQ�� LQ� VRPH� FDVHV�� LQGLYLGXDO� LQWHUYLHZV�ZHUH� DOVR� FRQGXFWHG� ZLWK
NH\�LQIRUPDQWV��7KHVH�ZHUH�W\SLFDOO\�ZRPHQ�RU�PHQ�ZKR�ZHUH�RIILFH�EHDUHUV
LQ� WKH� &)*� H[HFXWLYH� FRPPLWWHHV�� DQG� VRPHWLPHV� LQ� RWKHU� YLOODJH�EDVHG
LQVWLWXWLRQV��VXFK�DV�D�ZRPHQ
V�DVVRFLDWLRQ�RU�WKH�YLOODJH�FRXQFLO��7KH�PDWHULDO
JDWKHUHG�KHUH�SURYLGHV�DQVZHUV�RQ�VRPH�FRXQWV�DQG�SRLQWHUV�RQ�RWKHUV��ZKLFK
,�KRSH�WR�H[SORUH�IXUWKHU�LQ�D�IROORZ�XS�VXUYH\�

,,, %$&.*5281'�21�&20081,7<�)25(675<�*52836

%\� WKH� PLG� ����V�� WKH� GHJUDGDWLRQ� RI� IRUHVWV� DQG� YLOODJH� FRPPRQV� KDG
UHDFKHG� FULVLV� SURSRUWLRQV� LQ� ODUJH� SDUWV� RI� ,QGLD� DQG� 1HSDO�� 7KH� LQLWLDO
UHVSRQVH� RI� WKH� JRYHUQPHQW� DQG� GRQRU� DJHQFLHV� ZDV� WR� XQGHUWDNH� 
VRFLDO
IRUHVWU\
� SURJUDPPHV� ZKLFK� W\SLFDOO\� WRRN� WKH� IRUP� RI� SODQWDWLRQV� RI
FRPPHUFLDO� VSHFLHV�� SURPRWHG� DQG� PDQDJHG� LQ� D� WRS�GRZQ� PDQQHU�� 7KLV
EURXJKW�OLWWOH�VXFFHVV��DQG�UDLVHG�VHULRXV�GRXEWV�DERXW�WKH�DELOLW\�RI�WKH�6WDWH
WR� GHYHORS� ZKDW� ZDV� D� FRPPXQDO� UHVRXUFH�� ZLWKRXW� VRPH� VLJQLILFDQW
LQYROYHPHQW�RI�WKH�UHVRXUFH�XVLQJ�FRPPXQLWLHV��$JDUZDO���������,Q�FRQWUDVW�
WKHUH�ZHUH�HPHUJLQJ�VWRULHV�RI� VXFFHVVIXO� IRUHVW�SURWHFWLRQ�DQG�PDQDJHPHQW
E\�D�QXPEHU�RI�FRPPXQLWLHV��VRPH�LQ�WKH�FRQWH[W�RI�IRUHVW�PRYHPHQWV�VXFK
DV�&KLSNR�LQ�WKH�83�KLOOV��QRUWKZHVW�,QGLD��LQLWLDWHG�LQ�������RWKHUV�WDNLQJ�WKH
IRUP� RI� VSRQWDQHRXV� LQLWLDWLYHV� E\� YLOODJHUV�� DQG� VRPH� IHZ� HQFRXUDJHG� E\
IRUHVW�RIILFLDOV� �DV� LQ�:HVW�%HQJDO�� HDVWHUQ� ,QGLD��� 7KH� OHVVRQV� VR� OHDUQW�� DV
ZHOO�DV�LQSXWV�IURP�HQYLURQPHQWDO�DFWLYLVWV��DFDGHPLFV��DQG�RWKHUV��OHG�LQ�WKH
HDUO\�����V�WR�D�QRWDEOH�VKLIW�LQ�JRYHUQPHQW�SROLFLHV�LQ�ERWK�FRXQWULHV��WRZDUG
PRUH�FRPPXQLW\�RULHQWHG�IRUHVW�PDQDJHPHQW�

,Q� UHFHQW� \HDUV��ZH� WKXV� VHH� D�PXVKURRPLQJ� RI� FRPPXQLW\� IRUHVWU\� JURXSV
�KHQFHIRUWK� FDOOHG� &)*V�� LQ� 6RXWK� $VLD��� 6RPH� &)*V� KDYH� EHHQ� 6WDWH�
LQLWLDWHG��7KHVH� LQFOXGH�� �D�� WKH�-RLQW�)RUHVW�0DQDJHPHQW� �-)0��SURJUDPPH
ODXQFKHG�LQ�,QGLD�LQ�������LQYROYLQJ�D�FR�PDQDJHPHQW�GHDO�LQ�ZKLFK�YLOODJH
FRPPXQLWLHV� DQG� WKH� JRYHUQPHQW� VKDUH� WKH� UHVSRQVLELOLWLHV� DQG� EHQHILWV� RI
UHJHQHUDWLQJ� GHJUDGHG� ORFDO� IRUHVWV�� DQG� �E�� WKH� FRPPXQLW\� IRUHVWU\
SURJUDPPH� ODXQFKHG� LQ�1HSDO������ LQ�ZKLFK� WKH� 6WDWH� WUDQVIHUV� HYHQ�JRRG
IRUHVW�ODQG�WR�D�VHW�RI�LGHQWLILHG�XVHUV�ZKR�IRUP�D�IRUHVW�XVHU�JURXS��)8*��DQG

������������������������������������������
��,�ZLOO�EH�XVLQJ�&)*�DV�D�JHQHUDO�WHUP�WR�FRYHU�DOO�W\SHV�RI�FRPPXQLW\�IRUHVWU\�JURXSV�LQ
,QGLD�DQG�1HSDO�
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ZKR�DUH�HQWLWOHG�WR�DOO�RI�WKH�EHQHILWV���,Q�ERWK�,QGLD�DQG�1HSDO��1*2V�FDQ�DFW
DV� LQWHUPHGLDULHV� DQG� FDWDO\VWV��� 2WKHU� &)*V� KDYH� EHHQ� LQLWLDWHG
DXWRQRPRXVO\� E\� D� YLOODJH� FRXQFLO�� \RXWK� FOXE� RU� YLOODJH� HOGHU�� <HW� RWKHUV
KDYH�D�PL[HG�KLVWRU\��VXFK�DV�WKH�YDQ�SDQFKD\DWV�RU�IRUHVW�FRXQFLOV�LQ�,QGLD
V
83�KLOOV��ZKLFK�GDWH�WR�WKH�����V�

-)0�JURXSV�DORQH�FRQVWLWXWH�VRPH��������FRPPXQLW\�IRUHVWU\�JURXSV�LQ�,QGLD
WRGD\�� FRYHULQJ�����PLOOLRQ�KHFWDUHV� �P�KD�� RU� ����SHU� FHQW� RI� WKH� FRXQWU\
V
IRUHVW�ODQG��63:'���������,Q�DGGLWLRQ��WKHUH�ZRXOG�EH�D�IHZ�WKRXVDQG�JURXSV
RI� RWKHU� W\SHV� �PHQWLRQHG� DERYH��� DSDUW� IURP� WKH� SURWHFWLRQ� HIIRUWV
VSHDUKHDGHG� E\� HQYLURQPHQWDO� PRYHPHQWV� VXFK� DV� &KLSNR�� 6R� IDU�� VXFK
IRUHVWU\� LQLWLDWLYHV� DUH� ODUJHO\� ORFDWHG�DPRQJ�FRPPXQLWLHV�ZKLFK� DUH� KLJKO\
IRUHVW�GHSHQGHQW�DQG� IDFLQJ�FRQVLGHUDEOH� VFDUFLWLHV�GXH� WR�DFXWH�GHJUDGDWLRQ
RI�WKH�UHVRXUFH�EDVH��RU�ZKLFK�IHDU�IDFLQJ�GHJUDGDWLRQ�DQG�VFDUFLW\��0RVW�DOVR
LQYROYH� WULEDO� RU� KLOO� SRSXODWLRQV� WKDW� DUH� UHODWLYHO\� OHVV� VRFLDOO\� DQG
HFRQRPLFDOO\�GLIIHUHQWLDWHG�

6LPLODUO\��LQ�1HSDO�WKHUH�ZHUH�������)8*V�LQ������FRYHULQJ�DQ�DUHD�RI�����
P�KD�RU�����SHU�FHQW�RI�1HSDO
V� WRWDO� IRUHVW� ODQG� �-RVKL�� ������� ,� XQGHUVWDQG
WKDW�E\������DERXW����SHU�FHQW�RI�IRUHVWODQG�KDG�EHHQ�KDQGHG�RYHU�WR�)8*V�
RXW� RI� D� WDUJHWHG� WUDQVIHU� RI� ��� SHU� FHQW� RI� 1HSDO
V� IRUHVWV�� 7R� GDWH�� PRVW
)8*V� DUH� ORFDWHG� LQ� 1HSDO
V� KLOO� GLVWULFWV�� ,Q� DGGLWLRQ� WR� WKHVH� IRUPDOO\
UHFRJQL]HG�)8*V�WKHUH�DUH�D�VFDWWHULQJ�RI�VHOI�LQLWLDWHG�JURXSV�DQG�LQGLJHQRXV
SURWHFWLRQ� HIIRUWV� JRLQJ� EDFN� VHYHUDO� GHFDGHV�� 6RPH� IXUWKHU� GHWDLOV� RI� WKH
PDMRU�W\SHV�RI�&)*V�DUH�JLYHQ�EHORZ�

��� ,QGLD

7RGD\� ���P� KD� RU� ����� SHU� FHQW� RI� ,QGLD
V� JHRJUDSKLF� DUHD� LV� XQGHU� IRUHVW�
0XFK�RI�WKLV�LV�GHJUDGHG�DQG�WKH�UHPDLQLQJ�JRRG�IRUHVWV�DUH�FRQFHQWUDWHG�LQ
SRFNHWV�RI�FHQWUDO��HDVWHUQ�DQG�QRUWKHDVWHUQ�,QGLD��0RVW�RI�,QGLD
V�IRUHVW�ODQG
IDOOV� XQGHU� JRYHUQPHQW� MXULVGLFWLRQ� DQG� KDV� XQWLO� UHFHQWO\� EHHQ� SROLFHG� DQG
PDQDJHG�ODUJHO\�E\�WKH�IRUHVW�GHSDUWPHQW��ZLWK�VHOHFWHG�DQG�KLJKO\�UHVWULFWHG
ULJKWV� EHLQJ� JUDQWHG� WR� ORFDO� XVHUV�� 3ROLFLQJ� E\� WKH� 6WDWH� LQYROYHV� KLJK
WUDQVDFWLRQV� FRVWV� DQG� LV� RIWHQ� LQHIIHFWLYH� �$JDUZDO�� ������� 7KH� UHFHQW
FKDQJHV� LQ� 6WDWH� SROLF\� �DV� HPERGLHG� LQ� WKH� -)0� SURJUDPPH�� UHSUHVHQW� D
QRWDEOH� VKLIW� WRZDUG� UHFRJQL]LQJ� WKH� LPSRUWDQFH� RI� LQYROYLQJ� ORFDO
FRPPXQLWLHV�IRU�PRUH�HIIHFWLYH�IRUHVW�PDQDJHPHQW�
������������������������������������������
��7KH�JRYHUQPHQW��KRZHYHU��UHWDLQV�WKH�ULJKW�WR�UHFODLP�DQ\�IRUHVWV�VHHQ�WR�EH�PLVPDQDJHG
E\�WKH�)8*V�
��,Q�1HSDO��KRZHYHU��WKH�LQYROYHPHQW�RI�H[SDWULDWHV�HPSOR\HG�E\�LQWHUQDWLRQDO�GRQRUV�KDV
EHHQ�PRUH�GLUHFW�WKDQ�LQ�,QGLD�
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2I� WKH� WKUHH� W\SHV� RI� &)*V� GHVFULEHG� EHORZ�� -)0� JURXSV� DUH� WKH� PRVW
ZLGHVSUHDG�� ERWK� JHRJUDSKLFDOO\� DQG� LQ� IRUHVW� DUHD� FRYHUHG�� DQG�� RYHU� WLPH�
WKH� SURJUDPPH� LV� H[SHFWHG� WR� FRYHU� DOO� VWDWHV� RI� ,QGLD�� 6HOI�LQLWLDWHG
DXWRQRPRXV� JURXSV� DUH� FRQFHQWUDWHG� PDLQO\� LQ� HDVWHUQ� ,QGLD�� DQG� YDQ
SDQFKD\DWV�LQ�WKH�83�KLOOV�

����� 7KH�MRLQW�IRUHVW�PDQDJHPHQW�SURJUDPPH

7KH�EDVLF� LGHD�EHKLQG� WKLV�SURJUDPPH� LV� WR� HVWDEOLVK� D�SDUWQHUVKLS�EHWZHHQ
WKH� VWDWH� IRUHVW� GHSDUWPHQW� DQG� YLOODJH� FRPPXQLWLHV�� ZLWK� D� VKDULQJ� RI
UHVSRQVLELOLWLHV�DQG�EHQHILWV��$OWKRXJK�WKH�HDUOLHVW�VXFK�LQLWLDWLYHV�DUH�QRWHG�WR
KDYH�EHHQ�FDWDO\VHG�E\�WZR�GLVWULFW�IRUHVW�RIILFHUV�LQ�:HVW�%HQJDO�LQ�WKH�HDUO\
����V��WKHVH�UHPDLQHG�LVRODWHG�FDVHV�XQWLO�WKH�ODWH�����V�ZKHQ�WKHUH�ZDV�UDSLG
LQIRUPDO� H[SDQVLRQ�� ,Q� ����� D� IRUPDO� SROLF\� ZDV� DSSURYHG� E\� WKH� :HVW
%HQJDO� JRYHUQPHQW� IROORZLQJ� WKH� SURYHQ� VXFFHVV� RI� IRUHVW� SURWHFWLRQ� E\
YLOODJHUV�LQ�WKH�QRWHG�GLVWULFWV��3RIIHQEHUJHU���������6XEVHTXHQWO\��RQ�-XQH���
������ D� FHQWUDO� JRYHUQPHQW� FLUFXODU� VSHOW� RXW� WKH� QHZ� QDWLRQDO� SROLF\� IRU
LQYROYLQJ� YLOODJH� FRPPXQLWLHV� DFURVV� WKH� FRXQWU\� WR� UHYLYH� GHJUDGHG� IRUHVW
ODQGV�

7R� GDWH�� ��� VWDWHV� KDYH� SDVVHG� -)0� UHVROXWLRQV�� 7KH� UHVROXWLRQV� DOORZ� WKH
SDUWLFLSDWLQJ�YLOODJHUV� IUHH�DFFHVV� WR�PRVW�QRQ�WLPEHU� IRUHVW�SURGXFWV� DQG� WR
������SHU�FHQW��YDU\LQJ�E\�VWDWH��RI�WKH�PDWXUH�WLPEHU�ZKHQ�ILQDOO\�KDUYHVWHG�
7KH� UHVROXWLRQV� EURDGO\� SUHVFULEH� D� WZR�WLHU� RUJDQL]DWLRQDO� VWUXFWXUH�
FRQVLVWLQJ�RI�D�JHQHUDO�ERG\�ZLWK�PHPEHUV�GUDZQ�IURP�WKH�ZKROH�YLOODJH�DQG
DQ�H[HFXWLYH��RU�PDQDJHPHQW��FRPPLWWHH��KHQFHIRUWK�FDOOHG�(&��RI�VRPH���
��� SHUVRQV�� $OVR� SUHVFULEHG� DUH� WKH� HOLJLELOLW\� UXOHV� IRU� PHPEHUVKLS� LQ� WKH
JHQHUDO� ERG\� DQG�(&��7KHVH� UXOHV� YDU\� E\� VWDWH�� 6RPH� VWDWHV� DOORZ�JHQHUDO
ERG\�PHPEHUVKLS� WR�RQO\�RQH�SHUVRQ�SHU�KRXVHKROG��RWKHUV� WR�RQH�PDQ�DQG
RQH� ZRPDQ� SHU� KRXVHKROG�� D� IHZ� WR� DOO� YLOODJH� UHVLGHQWV�� DQG� VR� RQ�� 7KH
SUHVFULEHG� FRPSRVLWLRQ� RI� WKH� (&� VLPLODUO\� YDULHV�� DSDUW� IURP� D� FHUWDLQ
QXPEHU� RI� HOHFWHG�VHOHFWHG� YLOODJH� UHSUHVHQWDWLYHV�� VRPH� VWDWHV� VSHFLI\� WKH
LQFOXVLRQ�RI�VSHFLILF�FDWHJRULHV�RI�SHUVRQV��VXFK�DV�D�SDQFKD\DW�UHSUHVHQWDWLYH
DQG�D�IRUHVW�GHSDUWPHQW�UHSUHVHQWDWLYH��,Q�DGGLWLRQ��PRVW�VWDWHV�QRZ�VSHFLI\�D
PLQLPXP�QXPEHU�RI�IHPDOH�PHPEHUV�DQG�VRPH�DOVR�UHTXLUH�WKH�LQFOXVLRQ�RI�D
ORZ�FDVWH�RU� ODQGOHVV�PHPEHU��7KHVH�PHPEHUVKLS� UXOHV� IRU�ERWK� WKH�JHQHUDO
ERG\�DQG�WKH�(&�KDYH�DOVR�EHHQ�FKDQJLQJ�RYHU� WLPH��ZLWK� LPSRUWDQW�JHQGHU
LPSOLFDWLRQV�WKDW�DUH�WUDFHG�ODWHU�

7\SLFDOO\�WKH�JHQHUDO�ERG\�PHHWV�RQFH�RU�WZLFH�D�\HDU�DQG�WKH�(&�PHHWV�DERXW
RQFH�D�PRQWK��%RWK�ERGLHV�� LQWHUDFWLYHO\��GHILQH� WKH� UXOHV� IRU� IRUHVW�XVH�DQG
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EHQHILW� VKDULQJ�� WKH� VWUXFWXUH� RI� ILQHV� IRU� UXOH� YLRODWLRQ�� WKH� PHWKRG� RI
SURWHFWLRQ��H�J���JXDUGV��SDWURO�JURXSV��HWF����DQG�VR�RQ�

����� 6HOI�LQLWLDWHG�DXWRQRPRXV�&)*V

3DUDOOHO�WR�DQG�RIWHQ�SULRU�WR�WKH�-)0�LQLWLDWLYHV��QXPHURXV�VHOI�LQLWLDWHG�&)*V
KDYH� HPHUJHG� HVSHFLDOO\� LQ� HDVWHUQ� ,QGLD�� FDWDO\VHG� E\� ORFDO� OHDGHUV� DQG
VRPHWLPHV� VXSSRUWHG� E\�1*2V�� (QRUPRXVO\� GLYHUVH� LQ� IRUP� DQG� VWUXFWXUH�
WKHVH� &)*V� DUH� IRXQG� PDLQO\� LQ� DUHDV� ZKHUH� SHRSOH� DUH� VWLOO� VWURQJO\
GHSHQGHQW� RQ� IRUHVWV� DQG� KDYH� VRPH� WUDGLWLRQ� RI� FRPPXQLW\� UHVRXUFH
PDQDJHPHQW��7KH\�DUH�SUHVHQW�LQ�ODUJHVW�QXPEHUV�LQ�%LKDU�DQG�2ULVVD�DQG�WR�D
OHVVHU�H[WHQW� LQ�VRPH�RWKHU�VWDWHV��DQG�DUH� UXQ�YDULRXVO\�E\�YLOODJH�FRXQFLOV�
\RXWK�FOXEV��YLOODJH�HOGHUV��DQG�VR�RQ��2YHU�WLPH��VRPH�RI�WKHVH�JURXSV�KDYH
IRUPDOO\�UHJLVWHUHG�ZLWK�WKH�IRUHVW�GHSDUWPHQW��EXW�PRVW�UHPDLQ�DXWRQRPRXV�
ZLWKRXW�RIILFLDO�VWDQGLQJ�EXW�ZLWK�WDFLW�YLOODJH�DSSURYDO�WR�PDQDJH�WKH�IRUHVW�
PDNH�UXOHV��DQG�SXQLVK�RIIHQGHUV�

����� 9DQ�SDQFKD\DWV

9DQ� SDQFKD\DWV� RU� IRUHVW� FRXQFLOV� ZHUH� HVWDEOLVKHG� LQ� WKH� 83� KLOOV� E\� WKH
FRORQLDO�JRYHUQPHQW�LQ�WKH�����V��LQ�UHVSRQVH�WR�D�ORQJ�SHULRG�RI�DJLWDWLRQ�E\
ORFDO� FRPPXQLWLHV� DJDLQVW� WKH� JRYHUQPHQW
V� FXUWDLOPHQW� RI� WKHLU� ULJKWV� WR
IRUHVW�XVH��2Q�WKH�UHFRPPHQGDWLRQ�RI�D�FRPPLWWHH�VHW�XS�LQ������WR�H[DPLQH
SHRSOH
V�JULHYDQFHV��WKH�IRUHVWV�ZHUH�UHFODVVLILHG�LQWR�WZR�FDWHJRULHV��&ODVV�,
IRUHVWV�ZHUH�WKRVH�MXGJHG�DV�KDYLQJ�OLWWOH�FRPPHUFLDO�YDOXH�EXW�LPSRUWDQW�DV
ZDWHUVKHGV� DQG� DV� VRXUFHV� RI� IXHO� DQG� IRGGHU� WR� ORFDO� FRPPXQLWLHV�� 7KHVH
ZHUH� SODFHG� XQGHU� WKH� UHYHQXH� GHSDUWPHQW�� &ODVV� ,,� IRUHVWV� ZHUH� WKRVH
FRQWDLQLQJ�FRPPHUFLDOO\�YDOXDEOH�WLPEHU�VSHFLHV��WKHVH�ZHUH�SODFHG�XQGHU�WKH
IRUHVW�GHSDUWPHQW�� ,Q� DGGLWLRQ� WKHUH�ZHUH� WKH� 
FLYLO� IRUHVWV
²IRUHVWV� WKDW� IHOO
ZLWKLQ�YLOODJH�ERXQGDULHV²ZKLFK�ZHUH�LQIRUPDOO\�PDQDJHG�E\�YLOODJHUV�EXW
IRUPDOO\� XQGHU� WKH� UHYHQXH� GHSDUWPHQW
V� FRQWURO�� 9DQ� SDQFKD\DWV� ZHUH
IRUPHG� HVVHQWLDOO\� IURP� &ODVV� ,� DQG� FLYLO� IRUHVWV�� ,Q� ����� WKHUH� ZHUH� DQ
HVWLPDWHG� ����� YDQ� SDQFKD\DWV� FRYHULQJ� DERXW� �����P� KD� RI� IRUHVW� DUHD� LQ
HLJKW�GLVWULFWV�RI�WKH�83�KLOOV��6D[HQD������������

7\SLFDOO\� FRQVLVWLQJ� RI� ���� PHPEHUV� HOHFWHG� IURP� WKH� YLOODJH� �RU� YLOODJHV�
IDOOLQJ�LQ�WKHLU�MXULVGLFWLRQ��WKH�YDQ�SDQFKD\DWV�DUH�UHVSRQVLEOH�IRU�SUHYHQWLQJ
HQFURDFKPHQWV�DQG�GHYLVLQJ�UXOHV�IRU�IRUHVW�XVH��7KH\�DUH�DOVR�DXWKRUL]HG�WR
FROOHFW�IHHV�IURP�XVHUV�DQG�OHY\�ILQHV�RQ�RIIHQGHUV��%DOODEK�DQG�6LQJK��������
0RVW�KLUH�ZDWFKPHQ�IRU�SURWHFWLRQ��7KLV�PDQDJHPHQW�VWUXFWXUH� LV�VXEMHFW� WR
WKH� DGPLQLVWUDWLYH� DQG� WHFKQLFDO� FRQWURO� RI� WKH� UHYHQXH� DQG� IRUHVW
GHSDUWPHQWV�� 2YHU� WKH� \HDUV�� VRPH� YDQ� SDQFKD\DWV� KDYH� FRQWLQXHG
IXQFWLRQLQJ� ZKLOH� RWKHUV� KDYH� EHFRPH� UHODWLYHO\� LQDFWLYH� RU� LQHIIHFWLYH�� ,Q
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UHFHQW� \HDUV� D� QXPEHU� RI� WKHP� KDYH� DOVR� EHHQ� UHYLYHG� E\� ORFDO� 1*2V�� ,Q
DGGLWLRQ�� VRPH� RI� WKH� YLOODJHV� LQYROYHG� LQ� WKH� &KLSNR�PRYHPHQW� DUH� GRLQJ
UHJXODU� SURWHFWLRQ� ZRUN�� LQFOXGLQJ� WKURXJK� WKH� UHYLYDO� RI� YDQ� SDQFKD\DWV
�5DMX��������

��� 1HSDO

7RGD\� 1HSDO� KDV� ���� P� KD� RI� IRUHVWODQG�� FRQVWLWXWLQJ� ��� SHU� FHQW� RI� WKH
FRXQWU\
V�JHR�DUHD��,Q�VRPH�LQWHUHVWLQJ�SDUDOOHOV�ZLWK�,QGLD�� LQ�1HSDO� WRR�WKH
����V�PDUNHG�D�VKLIW�IURP�DQ�HVVHQWLDOO\�WRSGRZQ�IRUP�RI�PDQDJHPHQW�WR�WKH
GHYROXWLRQ� RI� FRQWURO� WR� YLOODJH� FRPPXQLWLHV�� 7KH� )RUHVW� $FW� RI� �����
RSHUDWLRQDOL]HG�LQ�������DOORZV�WKH�'LVWULFW�)RUHVW�2IILFHU�WR�KDQG�RYHU�IRUHVW
PDQDJHPHQW�GLUHFWO\�WR�WKRVH�LGHQWLILHG�DV�IRUHVW�XVHUV�DQG�FRQVWLWXWHG�LQWR�D
IRUHVW�XVHU�JURXS��8QOLNH� ,QGLD
V�-)0�SURJUDPPH�� WKH� IRUHVW�KDQGHG�RYHU� LQ
WKLV�ZD\� LV� QRW� FRQILQHG� WR� GHJUDGHG� ODQG� QRU� GRHV� WKH� )8*� KDYH� WR� VKDUH
EHQHILWV� ZLWK� WKH� 6WDWH�� )8*V� DUH� PHDQW� WR� EH� VHOI�JRYHUQLQJ� LQVWLWXWLRQV�
OHJDOO\� DOORZHG� WR� XVH� RU� VHOO� WKH� IRUHVW� SURGXFWV� �EXW� WLPEHU� H[SRUWV� DUH
EDQQHG���7KH� LQFRPH�JHQHUDWHG� IURP� VXFK� VDOHV�� WKH� ILQHV� FROOHFWHG�� HWF��� LV
SXW�LQWR�D�FRPPXQLW\�IXQG�ZKLFK�FDQ�EH�XVHG�ERWK�IRU�IRUHVW�GHYHORSPHQW�DQG
RWKHU�FRPPXQLW\�GHYHORSPHQW�QHHGV��:$7&+��������+REOH\��������

$V� ZLWK� -)0�� VWUXFWXUDOO\� )8*V� DUH� JHQHUDO� ERGLHV� ZKLFK� HOHFW�VHOHFW� DQ
H[HFXWLYH� FRPPLWWHH� RI� VRPH� ������PHPEHUV��0HPEHUVKLS� LV� GHILQHG� RQ� D
KRXVHKROG�EDVLV��UDWKHU�WKDQ�RQ�DQ�LQGLYLGXDO�EDVLV��6HHOH\���������7KH�UXOHV
IRU� IRUHVW� XVH� DQG� SXQLVKPHQWV� IRU� DEXVH�� WKH� PHWKRGV� RI� SURWHFWLRQ� DQG
FRQIOLFW� UHVROXWLRQ�� HWF��� DUH� DOO� IRUPXODWHG� LQWHUDFWLYHO\� E\� WKH� (&� DQG� WKH
JHQHUDO�ERG\��DV�LV�DOVR�WKH�FDVH�XQGHU�-)0�

,Q� ERWK� ,QGLD� DQG�1HSDO�� WKHUHIRUH��ZKLFK� VHW� RI� SHUVRQV� KDV� D� YRLFH� LQ� WKH
JHQHUDO� ERG\� DQG� WKH� (&� KDV� D� FULWLFDO� EHDULQJ� RQ� KRZ� ZHOO� WKHVH
RUJDQL]DWLRQV�IXQFWLRQ��DQG�ZKR�JDLQV�RU�ORVHV�IURP�WKHP�

,9 287&20(6��3$57,&,3$7,21��(48,7<�$1'
()),&,(1&<

0DQ\�RI�WKH�&)*�LQLWLDWLYHV�KDYH�OHG�WR�VXFFHVVIXO�IRUHVW�UHJHQHUDWLRQ��2IWHQ
DOO� WKDW� LV� LQYROYHG� LV� UHVWULFWLRQ� RI� HQWU\� DQG� SURWHFWLRQ�� ,Q� VRPH� FDVHV�
WKRXJK�� UHSODQWLQJ� LV� DOVR� XQGHUWDNHQ� LQ� SDUWV�� XVXDOO\� ZLWK� JRYHUQPHQW
VXSSRUW��8QGHU� -)0�� IRU� LQVWDQFH�� WKH� ,QGLDQ�JRYHUQPHQW� W\SLFDOO\� SURYLGHV
ZDJHV�IRU�QXUVHU\� UDLVLQJ��SLW�GLJJLQJ�DQG�SODQWLQJ��DQG�D� IRUHVW�JXDUG
V�SD\
IRU�WKUHH�\HDUV��,Q�PDQ\�VLWHV��KRZHYHU��VLPSOH�SURWHFWLRQ�KDV�SURGXFHG�JRRG
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UHVXOWV��1DWXUDO� UHYLYDO� LV� RIWHQ� UDSLG� LI� WKH� URRWVWRFN� LV� LQWDFW��0DQ\� IRUHVW
DUHDV�WKDW�,�YLVLWHG�LQ�WKH�VHPL�DULG�SDUWV�RI�*XMDUDW�DQG�0DGK\D�3UDGHVK�KDG
EHHQ� VR� VHYHUHO\� GHJUDGHG� E\� WKH� ODWH� ����V� WKDW� WKH\� SURYLGHG� OLWWOH� RWKHU
WKDQ� WZLJV� DQG� PRQVRRQ� JUDVV�� :LWKLQ� ILYH� WR� VHYHQ� \HDUV� RI� SURWHFWLRQ�
IROORZLQJ� WKH� -)0� SURJUDPPH� RU� HIIRUWV� E\� 1*2�FDWDO\VHG� &)*V�� WKHVH
WUDFWV�ZHUH�FRYHUHG�ZLWK�\RXQJ�WUHHV��0DQ\�RWKHU�DUHDV�ZKHUH�WKHUH�ZDV�VWLOO
VRPH� YHJHWDWLRQ�� EXW� QRWDEO\� GHFOLQLQJ�� DOVR� VKRZ� HQFRXUDJLQJ� VLJQV� RI
UHJHQHUDWLRQ�� ,Q� IDFW� LQ� PRVW� HFRORJLFDO� ]RQHV�� DV� D� UHVXOW� RI� WKH� &)*
LQLWLDWLYHV��EHQHILFLDO�UHVXOWV�DUH�QRWHG��DQG�LQ�D�QXPEHU�RI�FDVHV�LQFRPHV�DQG
HPSOR\PHQW� DUH� UHSRUWHG� WR� KDYH� LQFUHDVHG��� VHDVRQDO� RXWPLJUDWLRQ� IDOOHQ��
DQG�ELRGLYHUVLW\�HQKDQFHG��

6RPH� YLOODJHV� DOVR� UHSRUW� DQ� LPSURYHPHQW� LQ� WKH� ODQG
V� FDUU\LQJ� FDSDFLW\
UHIOHFWHG� LQ� D� QRWDEOH� ULVH� LQ� PLOFK� FDWWOH� QXPEHUV� VLQFH� SURWHFWLRQ� EHJDQ
�$UXO�DQG�3RIIHQEHUJHU���������$�QXPEHU�RI�-)0�YLOODJHV�KDYH�HYHQ�UHFHLYHG
DZDUGV�IRU�FRQVHUYDWLRQ��6KDK�DQG�6KDK��������P\�ILHOG�YLVLWV�GXULQJ������
���� 0DQ\� YDQ� SDQFKD\DWV� VLPLODUO\� UHSRUW� VXFFHVVIXO� SURWHFWLRQ� WKURXJK
FRPPXQLW\�FRRSHUDWLRQ��0DQVLQJK��������6KDUPD�DQG�6LQKD��������

9LHZHG� IURP� D� JHQGHU� SHUVSHFWLYH� �DQG� HVSHFLDOO\� WKH� SHUVSHFWLYH� RI� SRRU
ZRPHQ��� KRZHYHU�� WKHVH� UHVXOWV� ORRN� OHVV� LPSUHVVLYH� RQ� VHYHUDO� LPSRUWDQW
FRXQWV��HIIHFWLYH�SDUWLFLSDWLRQ��HTXLW\�LQ�WKH�VKDULQJ�RI�FRVWV�DQG�EHQHILWV��DQG
HIILFLHQF\�LQ�IXQFWLRQLQJ�

��� 3DUWLFLSDWLRQ

:RPHQ
V�HIIHFWLYH�SDUWLFLSDWLRQ�LQ�&)*�GHFLVLRQ�PDNLQJ�ZRXOG�PHDQ�

� EHLQJ�D�PHPEHU�RI�WKH�JURXS��WKH�JHQHUDO�ERG\��WKH�(&��HWF��
� DWWHQGLQJ�WKH�JHQHUDO�ERG\�RU�(&�PHHWLQJV��DV�UHOHYDQW��
� VSHDNLQJ�XS�LQ�PHHWLQJV�
� EHLQJ�DEOH�WR�LQIOXHQFH�GHFLVLRQV� LQ� WKHLU�RZQ�LQWHUHVW��DW� OHDVW�VRPH�RI

WKH�WLPH��

,Q�DGGLWLRQ��ZH�QHHG�WR�WDNH�DFFRXQW�RI�SDUWLFLSDWLRQ�LQ�VSHFLILF�DFWLYLWLHV�WKDW
UHVXOW�IURP�WKHVH�GHFLVLRQV��H�J��LQ�PHWKRGV�RI�IRUHVW�SURWHFWLRQ��YLVLWV�WR�RWKHU
&)*�VLWHV��PLFUR�SODQQLQJ�DQG�VLOYLFXOWXUDO�WUDLQLQJ��DQG�VR�RQ�

������������������������������������������
��6HH�5DMX�HW�DO����������.DQW�HW�DO�� ��������DQG�63:'��������IRU�GRFXPHQWDWLRQ�RQ�WKH
UHWXUQV�IURP�FRPPXQLW\�IRUHVW�SURWHFWLRQ��LQ�YDULRXV�UHJLRQV�
��6HH�H�J��9LHJDV�DQG�0HQRQ��������DQG�&KRSUD�DQG�*XODWL��������
��5DMX��HW�DO����������$UXO�DQG�3RIIHQEHUJHU���������DOVR�P\�YLVLWV�LQ�������DQG��������
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:RPHQ
V�HIIHFWLYH�SDUWLFLSDWLRQ�FDQ�EH�VHHQ�DV�LPSRUWDQW�ERWK�LQ�LWVHOI��DV�DQ
LQGLFDWRU� RI� FLWL]HQVKLS� DQG� GHPRFUDWLF� LQVWLWXWLRQDO� IXQFWLRQLQJ�� DQG� IRU� LWV
HIIHFW�RQ�EHQHILW�VKDULQJ�DQG�HIILFLHQF\��+RZ�IDU�DUH�ZRPHQ�LQ�JHQHUDO��DQG
SRRU�ZRPHQ�LQ�SDUWLFXODU��LQYROYHG�LQ�&)*�IXQFWLRQLQJ"

����� 3DUWLFLSDWLRQ�LQ�PDQDJHPHQW

7KH� W\SLFDO� SDWWHUQ� LV� RI�YHU\� ORZ�ZRPHQ
V� SDUWLFLSDWLRQ� LQ� WKH�&)*V� DW� DOO
OHYHOV��:RPHQ�XVXDOO\�FRQVWLWXWH�OHVV�WKDQ����SHU�FHQW�RI�WKH�JHQHUDO�ERGLHV�LQ
PRVW�-)0�JURXSV���WKH\�DUH�XVXDOO\�DEVHQW�LQ�WKH�DXWRQRPRXV�JURXSV����DQG
WKHUH� DUH� IHZ�RU�QRQH� LQ� WKH�YDQ�SDQFKD\DWV���� ,Q� D� UHFHQW� VWXG\�RI� ���YDQ
SDQFKD\DWV��RQO\���KDG�DQ\�ZRPHQ��7DWD�(QHUJ\�5HVHDUFK�,QVWLWXWH���������,Q
WKH�)8*V�RI�1HSDO��DJDLQ��ZRPHQ
V�SUHVHQFH�LQ�WKH�JHQHUDO�ERG\�LV�VSDUVH��$
VWXG\�RI�VHYHQ�)8*V� LQ�HDVWHUQ�1HSDO� IRXQG�WKDW�RQO\�����SHU�FHQW�RI� WKRVH
UHFRUGHG�DV�XVHUV�LQ�WKH�)8*V�ZHUH�ZRPHQ��'DKDO������������

TABLE 1  JFM RULES FOR GENERAL BODY MEMBERSHIP: INDIA
1

Membership conditions States
One person per household Arunachal Pradesh,2 Bihar, Jammu and

Kashmir, Karnataka, Maharashtra,
Rajasthan, Tripura,3 Uttar Pradesh

One male and one female per
household

Andhra Pradesh, Himachal Pradesh,
Madhya Pradesh, Orissa, Tamil Nadu,
West Bengal,4 Kerala

All village adults Haryana
Anyone interested Gujarat
No clear representation of households Punjab, Nagaland5

Source: SPWD (1998), and personal communication in 1996 from Sushil Saigal (then on
SPWD Staff) on Uttar Pradesh.
Notes: (1) In some states, the CFGs also take the form of cooperative societies. (2) Here the
rule is one adult per family; and at least 30% of total registered members will need to be
women. See discussion in text on the anomalous nature of this clause. (3) Only families
which have at least one wage earner are eligible. (4� In West Bengal, if the husband is a
member the wife automatically becomes a member. (5)�Only land-owning households are
eligible.

,Q�,QGLD
V�-)0�SURJUDPPH����RXW�RI� WKH����VWDWHV�DOORZ�PHPEHUVKLS� WR�RQO\
RQH�SHUVRQ�SHU�KRXVHKROG��VHH�7DEOH�����7KLV�LV�LQHYLWDEO\�WKH�PDOH�KRXVHKROG

������������������������������������������
�� 5R\� HW� DO�� �������� *XKDWKDNXUWD� DQG� %KDWLD� �������� 1DUDLQ� �������� DQG� P\� ILHOG
LQWHUYLHZV�LQ��������
���.DQW�HW�DO����������6LQJK�DQG�.XPDU���������DQG�P\�ILHOG�LQWHUYLHZV�LQ��������
��� $OVR�� %DOODEK� DQG� 6LQJK� �������� 6KDUPD� DQG� 6LQKD� �������� 7DWD� (QHUJ\� 5HVHDUFK
,QVWLWXWH���������DQG�P\�ILHOG�LQWHUYLHZV�LQ��������
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KHDG�� ,Q���RWKHU� VWDWHV�� DV� D� UHVXOW� RI� DPHQGPHQWV� LQ� WKH� LQLWLDO�RUGHUV�� ERWK
VSRXVHV�� RU� RQH� PDQ� DQG� RQH� ZRPDQ�� FDQ� QRZ� EH� PHPEHUV�� EXW� WKLV� VWLOO
H[FOXGHV� RWKHU� KRXVHKROG� DGXOWV�� 2QO\� WZR� VWDWHV� DOORZ� JHQHUDO� ERG\
PHPEHUVKLS�WR�DOO�YLOODJH�DGXOWV��,Q�,QGLD
V�VHOI�LQLWLDWHG�DXWRQRPRXV�JURXSV�
WKH�FXVWRPDU\�H[FOXVLRQ�RI�ZRPHQ�IURP�YLOODJH�GHFLVLRQ�PDNLQJ�ERGLHV�KDV
EHHQ�UHSOLFDWHG�LQ�WKH�&)*V��,Q�1HSDO
V�)8*V��DJDLQ��WKH�KRXVHKROG�LV�WKH�XQLW
RI�PHPEHUVKLS�� DQG� LQ�PDOH�KHDGHG�KRXVHKROGV� LW� LV� WKH�PDQ
V� QDPH� WKDW� LV
HQWHUHG�LQ�WKH�PHPEHUVKLS�OLVW��6HHOH\��������

:LWKRXW�EHLQJ�JHQHUDO�ERG\�PHPEHUV��ZRPHQ�XVXDOO\�KHDU� OLWWOH�DERXW�ZKDW
WUDQVSLUHV�DW�WKH�PHHWLQJV��,Q�IDFW�WKLV�UHPDLQV�ZRPHQ
V�FRQVWDQW�FRPSODLQW�

7\SLFDOO\�PHQ�GRQ
W� WHOO� WKHLU�ZLYHV�ZKDW�KDSSHQV� LQ�PHHWLQJV��(YHQ� LI
WKHUH� LV� D� GLVSXWH� DERXW� VRPHWKLQJ�� WKH\� GRQ
W� WHOO� XV�� QRU� GR� WKH\
YROXQWHHU�LQIRUPDWLRQ�DERXW�RWKHU�PDWWHUV��ZRPHQ�WR�DXWKRU��.KHULSDGD
YLOODJH��*XMDUDW��������

7KH� PHQ� VHOGRP� LQIRUP� XV� RI� GLVFXVVLRQV� LQ� PHHWLQJV��:KHQ� ZH� DVN
WKHP� WKH\� VD\�� 
ZK\� GR� \RX� ZDQW� WR� NQRZ"
� ,I� ZH� ZHUH� PHPEHUV� ZH
ZRXOG� EH� EHWWHU� LQIRUPHG� �ZRPHQ� WR� DXWKRU�� -DPDL� YLOODJH�� 0DGK\D
3UDGHVK��������

(DUOLHU� RQO\� PHQ� FDPH� WR� WKH� JHQHUDO� ERG\�� VR� ZRPHQ� UHFHLYHG� QR
LQIRUPDWLRQ� DERXW� WKH� PHHWLQJV� RU� ZKDW� ZDV� EHLQJ� SODQQHG� LQ� WKHP
�ZRPHQ�WR�DXWKRU��0DOZDGL�YLOODJH��.DUQDWDND��������

:RPHQ
V�UHSUHVHQWDWLRQ�LQ�(&V�LV�DOVR� W\SLFDOO\� ORZ��DOWKRXJK�WKHUH� LV�VRPH
YDULDWLRQ�E\�FRQWH[W��$�UHFHQW�VWXG\�RI����&)*V�LQ�:HVW�%HQJDO��HDVW�,QGLD�
IRXQG�WKDW����SHU�FHQW�KDG�QR�ZRPHQ��DQG�RQO\���SHU�FHQW�RXW�RI�WKH�����(&
PHPEHUV�ZHUH�ZRPHQ��$OVR�ODQGOHVV�IDPLOLHV��ZKLOH�SUHVHQW�LQ�PRVW�JHQHUDO
ERGLHV��ZHUH�EDUHO\�UHSUHVHQWHG�LQ�WKH�(&V��6DULQ������������

,Q�PRVW�VWDWHV��UHFHQW�-)0�UHVROXWLRQV�UHTXLUH�DW� OHDVW�VRPH�IHPDOH�SUHVHQFH
LQ� WKH� (&�� YDU\LQJ� IURP� D�PLQLPXP� RI� �� RU� ��ZRPHQ� WR� RQH�WKLUG�ZRPHQ
�7DEOH�����EXW�LQ�P\�ILHOG�YLVLWV�,�IRXQG�WKDW�PDQ\�RI�WKH�ZRPHQ�VR�LQFOXGHG
GR�QRW�SOD\�DQ�DFWLYH�UROH��7KH\�DUH�UDUHO\�FKRVHQ�E\�RWKHU�YLOODJH�ZRPHQ�DV
WKHLU� UHSUHVHQWDWLYHV�� ,Q� IDFW�� VRPHWLPHV�� PDOH� (&� PHPEHUV� FKRRVH� WKH
ZRPHQ� LQ� WKHLU� DEVHQFH� DQG� ZLWKRXW� FRQVXOWLQJ� WKHP���� 6XFK� ZRPHQ� DUH
VHOGRP� PRWLYDWHG� WR� SOD\� DQ� DFWLYH� UROH� RU� DEOH� WR� PDNH� HIIHFWLYH
LQWHUYHQWLRQV�
������������������������������������������
���6HH�DOVR�5DMX� ��������ZKR� IRXQG� WKDW� LQ�D�:HVW�%HQJDO�YLOODJH�QRQH�RI� WKH���ZRPHQ
QRPLQDWHG�WR�WKH�(&�KDG�EHHQ�FRQVXOWHG��,Q�RQH�FDVH�D�EURWKHU�DQG�LQ�DQRWKHU�WKH�KXVEDQG
ZHUH�DWWHQGLQJ�PHHWLQJV�RQ�WKH�ZRPHQ¶V�EHKDOI�DQG�ZLWKRXW�WKHLU�NQRZOHGJH�
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TABLE 2   JFM RULES FOR WOMEN’S REPRESENTATION
IN EXECUTIVE COMMITTEES: INDIA

Rules1 States
Minimum 1 woman Punjab
Minimum 2 Women Gujarat,2 Haryana, Himachal Pradesh,3

Jammu and Kashmir, Karnataka, Madhya
Pradesh, Maharashtra

Minimum 3 women Kerala, Orissa
Minimum 3 women, maximum 5
women

Bihar, Tamil Nadu

One-third women Andhra Pradesh, Uttar Pradesh4

Unspecified Arunachal Pradesh, Nagaland, Rajasthan,
Tripura, West Bengal

Sources: Adapted from Sarin (1998: 73) and SPWD (1998).
Notes: (1) Total specified EC members vary: typical number 11-15 members.
(2) Specification is for minimum 2 women in the "working committee" for managing the JFM
micro-plan, but effectively it is interpreted as minimum 2 women in the EC. (3) Out of a total
of 9-12 EC members, 5 are village representatives, of whom 50% should be women. This
works out to a minimum of 2-3 women in the whole EC. (4) One-third of elected members in
the EC. In addition the EC will have nominated members.

,Q� 1HSDO� DJDLQ�� ZRPHQ� KDYH� RQO\� D� QRPLQDO� SUHVHQFH� LQ� WKH� (&V�� )RU
LQVWDQFH��PRUH�ZRPHQ�JHW� LQGXFWHG�ZKHUH� WKHUH� DUH� LQWHUQDWLRQDO�GRQRUV� �LQ
WKH�VHYHQ�GLVWULFWV�RI� WKH�1HSDO�8.�SURMHFW��PRVW�)8*V�KDYH��� WR���ZRPHQ
RXW� RI� ������ (&� PHPEHUV����� EXW� PDQ\� RI� WKHVH� ZRPHQ� DUH� 
FRPSOHWHO\
XQDZDUH�RI�WKHLU�)8*
V�DFWLYLWLHV
� �8SDGK\D\�DQG�-HGGHUH�)LVKHU������������
RU�
KDYH�QR�LGHD�WKDW�WKH\�ZHUH�VXSSRVHG�WR�EH�SDUWLFLSDWLQJ�DV�PHPEHUV�RI�WKH
H[HFXWLYH� FRPPLWWHHV
� �0RIIDWW�� ������ ����� 7KHUH� LV� DOVR� DQ� XSSHU�FDVWH
GRPLQDWLRQ�LQ�PDQ\�)8*V��'DKDO��������

:KHWKHU� IURP� ODFN� RI� DZDUHQHVV� RU� GXH� WR� WKH� RWKHU� UHDVRQV� GLVFXVVHG� LQ
6HFWLRQ�9��XVXDOO\�RQO\�D�VPDOO�SHUFHQWDJH�RI�WKH�ZRPHQ�ZKR�DUH�PHPEHUV�RI
WKH�JHQHUDO�ERG\�RU�WKH�(&�DWWHQG�WKH�PHHWLQJV��,I�WKH\�GR�DWWHQG�WKH\�UDUHO\
VSHDN�XS��DQG�LI�WKH\�VSHDN�WKH\�ILQG�WKHLU�RSLQLRQV�DUH�JLYHQ�OLWWOH�ZHLJKW�

:KDW� LV� WKH� SRLQW� RI� JRLQJ� WR� PHHWLQJV�� :H� ZRXOG� RQO\� VLW� VLOHQWO\
�ZRPHQ�WR�DXWKRU��3DQDVD�'LKD�YLOODJH��2ULVVD��������

0HQ�GRQ
W�OLVWHQ��H[SHFW�SHUKDSV�RQH�RU�WZR��0HQ�IHHO�WKH\�VKRXOG�EH�WKH
VSRNHVSHUVRQV� �ZRPDQ� WR� DXWKRU�� *DUEH� .XQD� YLOODJH�� .DVNL� GLVWULFW�
1HSDO��������

������������������������������������������
���8SDGK\D\�DQG�-HGGHUH�)LVKHU��������DQG�8SDGK\D\��HW�DO���������
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,�DWWHQG�YDQ�SDQFKD\DW�PHHWLQJV��EXW�,�RQO\�VLJQ��,�GRQ
W�VD\�PXFK��2U�,
VD\� ,� DJUHH� �ZRPDQ� YDQ� SDQFKD\DW� PHPEHU� WR� DXWKRU�� 6DOODUDXWHOD
YLOODJH��83�KLOOV��

:KHQ� ZH� RSHQ� RXU� PRXWKV�� PHQ� VKRXW� XV� GRZQ� �ZRPHQ� LQ� +DULPDUL
YLOODJH��:HVW�%HQJDO��FLWHG�LQ�5DMX��������

+DYLQJ�D�YRLFH�LQ�WKH�(&�LV�LPSRUWDQW�VLQFH�WKLV�LV�WKH�VLWH�IRU�GLVFXVVLRQV�DQG
GHFLVLRQV� UHJDUGLQJ�PDQ\� FULWLFDO� DVSHFWV� RI� &)*� IXQFWLRQLQJ�� 7KH� (&� KDV
FRQVLGHUDEOH�DXWKRULW\��HYHQ�LI�VRPH�GHFLVLRQV�KDYH�WR�EH�UDWLILHG�ODWHU�LQ�WKH
JHQHUDO�ERG\��:RPHQ
V�DEVHQFH�RU�ODFN�RI�YRLFH�PHDQV�WKDW�WKH\�DUH�QRW�SDUW\
WR�PDQ\�FUXFLDO�GHFLVLRQV��,Q�DQ�DQDO\VLV�RI�-)0�GHFLVLRQ�PDNLQJ�LQ���*XMDUDW
YLOODJHV� DW� D� ZRUNVKRS� RI� ��� YLOODJH� UHSUHVHQWDWLYHV�� LW� ZDV� IRXQG� WKDW� DOO
PDMRU� GHFLVLRQV� FRQFHUQLQJ� IRUHVW� SURWHFWLRQ�� XVH�� GLVWULEXWLRQ� RI�ZRRG� DQG
JUDVV��DQG�IXWXUH�SODQQLQJ�ZHUH�WDNHQ�E\�PHQ��7KH�RQO\�MRLQW�GHFLVLRQV�ZLWK
ZRPHQ�ZHUH� WKRVH�FRQFHUQLQJ� WUHH�QXUVHULHV� �-RVKL���������:RPHQ�DUH� DOVR
RIWHQ�OHIW�RXW�RI�WKH�&)*�WHDPV�WKDW�DUH�VHQW�RQ�
H[SRVXUH
�YLVLWV�WR�RWKHU�VLWHV�
RU�WKDW�UHFHLYH�WHFKQLFDO�WUDLQLQJ�LQ�QHZ�VLOYLFXOWXUH�SUDFWLFHV�

:LWKLQ� WKLV� UDWKHU� VWDUN� VFHQDULR�� WKHUH� DUH� VRPH� FRQWUDVWLQJ� H[DPSOHV� RI
&)*V� ZLWK� D� KLJK� SURSRUWLRQ� RI� ZRPHQ�� EXW� WKHVH� DUH� QRW� W\SLFDO�� 7KH\
LQFOXGH� �L�� DQ� DOO�ZRPHQ� &)*� DV� WKH� VROH� &)*� LQ� WKH� YLOODJH�� �LL�� DQ� DOO�
ZRPHQ� &)*� FRH[LVWLQJ� ZLWK� DQ� DOO�PHQ� RQH� LQ� WKH� VDPH� YLOODJH�� DQG� �LLL�
PL[HG�&)*V�ZLWK�D�KLJK�IHPDOH�SUHVHQFH�

$OO�ZRPHQ� &)*V� DUH� IRXQG� HVSHFLDOO\� LQ� WKH� 83� KLOOV� DQG� SDUWV� RI� 1HSDO
ZKHUH� WKHUH� LV� KLJK� PDOH� RXWPLJUDWLRQ�� EXW� D� VFDWWHULQJ� RI� WKHP� KDYH� DOVR
HPHUJHG�LQ�UHJLRQV�ZKHUH� WKH\�KDYH�HLWKHU�EHHQ� WKH� ILUVW� WR�VWDNH�D�FODLP�WR
WKH�FRPPRQV��RU�KDYH�EHHQ�FDWDO\VHG�E\�D�ORFDO�1*2��D�IRUHVW�RIILFLDO��RU�DQ
LQWHUQDWLRQDO�GRQRU����&DVHV�ZKHUH�ZRPHQ�KDYH�IRUPHG�WKHLU�RZQ�&)*��HYHQ
ZKLOH� DQ� DOO�PDOH� JURXS� H[LVWV�� DUH� UDUHU�� DOWKRXJK� ,� FDPH� DFURVV� D� IHZ� LQ
2ULVVD� DQG�1HSDO��7KHUH� DUH� QR� FRQVROLGDWHG� ILJXUHV� IRU� ,QGLD�� EXW�1HSDO� LV
HVWLPDWHG�WR�KDYH�����DOO�ZRPHQ�)8*V��0RIIDW�������������7KHVH�FRQVWLWXWH
OHVV�WKDQ���SHU�FHQW�RI�DOO�)8*V��DQG�WKH\�W\SLFDOO\�UHFHLYH�YHU\�VPDOO�SORWV�RI
ODUJHO\�EDUUHQ� ODQG�QHHGLQJ�WUHH�SODQWLQJ��ZKLOH� WKH�PL[HG� �PDOH�FRQWUROOHG�
)8*V�UHFHLYH�WKH�QDWXUDO�IRUHVW��7KH�DOO�ZRPHQ�)8*V��,�PHW�GXULQJ�P\�ILHOG
YLVLWV��XVXDOO\�FRQWUROOHG����KD�RU�OHVV��DQG�VHOGRP�RYHU����KD��RI�IRUHVW�ODQG�
ZKLOH�PL[HG�)8*V�FRPPRQO\�FRQWUROOHG�D�IHZ�KXQGUHG�KHFWDUHV��VHH�7DEOH��
DQG�0RIIDWW��������

������������������������������������������
���0XNHUMHH� DQG� 5R\� �������� &RUUHD� �������� $GKLNDUL� HW� DO�� ��������0DQVLQJK� �������
5HJPL���������6LQJK�DQG�%XUUD���������DQG�5DMX���������DOVR�P\�ILHOG�YLVLWV�LQ��������
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0L[HG� JURXSV� ZLWK� D� KLJK� IHPDOH� SUHVHQFH� FDQ� DJDLQ� EH� IRXQG� LQ� VHOHFWHG
SRFNHWV�� ,Q�SDUWV�RI�*XMDUDW�� IRU�LQVWDQFH�����SHU�FHQW�RI� WKH�PHPEHUV� LQ� WKH
JHQHUDO�ERG\�DUH�ZRPHQ��DQG�WKHLU�SUHVHQFH�LQ�WKH�-)0�(&V�UDQJHV�EHWZHHQ
���SHU�FHQW�DQG����SHU�FHQW��1DUDLQ���������,Q�VRPH�YLOODJHV�RI�:HVW�%HQJDO
V
%DQNXUD�GLVWULFW��ZRPHQ
V�SUHVHQFH�LQ�WKH�JHQHUDO�ERGLHV�LV�DV�PXFK�DV������
SHU� FHQW� �9LHJDV� DQG� 0HQRQ�� ������� 6XFK� H[DPSOHV�� KRZHYHU�� ZKLOH
SURYLGLQJ�LPSRUWDQW�LQVLJKWV�RQ�ZKDW�FDQ�EH�DFKLHYHG��DV�DQDO\VHG�LQ�6HFWLRQ
9,,�RI�WKH�SDSHU���DUH�DV�\HW�IHZ�DQG�IDU�EHWZHHQ�

2I�FRXUVH��GHVSLWH� WKHLU� OLPLWHG�SUHVHQFH�DV� IRUPDO�PHPEHUV� LQ�PRVW�&)*V�
PDQ\�ZRPHQ��LQ�RQH�ZD\�RU�DQRWKHU��VWLOO�SOD\�DQ�DFWLYH�UROH�LQ�WKH�SURWHFWLRQ
HIIRUWV�

����� 3DUWLFLSDWLRQ�LQ�SURWHFWLRQ

,Q�IRUPDO� WHUPV��SURWHFWLRQ�RI� WKH�ERXQGHG�IRUHVW�DUHD� LV�XVXDOO\�GRQH�HLWKHU
E\�HPSOR\LQJ�D�JXDUG��ZLWK�WKH�&)*�PHPEHUV�FRQWULEXWLQJ�WRZDUG�WKH�ZDJH�
RU�E\� IRUPLQJ�D�SDWURO�JURXS� IURP�DPRQJ� WKH�PHPEHUV��8QGHU� -)0�� LI� WUHH
SODQWLQJ� LV� XQGHUWDNHQ�� WKH� IRUHVW� GHSDUWPHQW� HPSOR\V� D� JXDUG� IRU� WKH� ILUVW
WKUHH� \HDUV� RI� WKH� SODQWDWLRQ
V� OLIH�� DIWHU� ZKLFK� SURWHFWLRQ� LV� WKH� &)*
V
UHVSRQVLELOLW\�

,Q� WHUPV�RI�JHQGHU� FRPSRVLWLRQ�� WKH� W\SLFDO� SDWWHUQ� LV� WR� NHHS� D�PDOH� JXDUG
DQG�RU�KDYH�DQ�DOO�PDOH�SDWURO�JURXS��7KHVH�WZR�PHWKRGV�FKDUDFWHUL]HG����SHU
FHQW� DQG����SHU� FHQW� UHVSHFWLYHO\� RI� WKH� ��� VLWHV� ,� YLVLWHG�� EXW�RFFDVLRQDOO\�
WKHUH�ZHUH� VRPH� LQWHUHVWLQJ�GHYLDWLRQV�� ,Q�0DGK\D�3UDGHVK�DQG�*XMDUDW�� IRU
LQVWDQFH��,�IRXQG�VHYHUDO�SDWURO�JURXSV�FRQVWLWXWHG�RI�ERWK�PHQ�DQG�ZRPHQ��,Q
WKH�83�KLOOV� DOO�ZRPHQ� SDWUROV�ZHUH� QRW� XQFRPPRQ� DQG� VRPH� YLOODJHV� KDG
HYHQ� DSSRLQWHG� IHPDOH� JXDUGV��2FFDVLRQDOO\� WKHUH� KDYH� EHHQ� VKLIWV� IURP� DQ
DOO�ZRPHQ�SDWUROOLQJ�HIIRUW�WR�DQ�DOO�PDOH�RQH��DQG�YLFH�YHUVD��,Q�RQH�*XMDUDW
YLOODJH�,�YLVLWHG��LQLWLDO�SDWUROOLQJ�IRU�PDQ\�PRQWKV�ZDV�GRQH�E\�DQ�DOO�ZRPHQ
JURXS��7KLV�FRXOG�QRW�EH�VXVWDLQHG��KRZHYHU��VLQFH�ZRPHQ�HQGHG�XS�ZLWK�WKH
WULSOH�EXUGHQ�RI�SDWUROOLQJ��KRXVHZRUN�DQG�IDUP�ZRUN��ZLWK�PHQ�XQZLOOLQJ�WR
WDNH�RQ�DQ\�SDUW�RI�ZRPHQ
V�GRPHVWLF�ZRUNORDG��)LQDOO\� WKH�ZRPHQ�KDQGHG
RYHU�SDWUROOLQJ�WR�WKH�PHQ�

0RUH� FRPPRQO\�� ZRPHQ� SDWURO� LQIRUPDOO\� HYHQ� ZKLOH� PHQ� DUH� IRUPDOO\
UHVSRQVLEOH��,Q�VRPH�YLOODJHV�RI�*XMDUDW�DQG�WKH�83�KLOOV��ZRPHQ�KDYH�IRUPHG
VHSDUDWH� LQIRUPDO�SURWHFWLRQ�JURXSV�SDUDOOHO� WR�PHQ
V�EHFDXVH� WKH\�IHHO�PDOH
SDWUROOLQJ� LV� LQHIIHFWLYH�� (OVHZKHUH�� WKH\� DUH� WKH� RQHV� ZKR� KDYH� LQLWLDWHG
SURWHFWLRQ�
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:RPHQ
V�LQIRUPDO�YLJLODQFH�LPSURYHV�SURWHFWLRQ�LQ�LPSRUWDQW�ZD\V��,Q�DOPRVW
DOO�WKH�YLOODJHV�,�YLVLWHG�ZRPHQ�UHFRXQWHG�FDVHV�ZKHUH�WKH\�KDG�DSSUHKHQGHG
LQWUXGHUV��ERWK�IURP�RWKHU�YLOODJHV�DQG�IURP�WKHLU�RZQ��7KH\�DOVR�FRPPRQO\
VWDWH� WKDW� LI� WKH\� FDWFK�ZRPHQ� LQWUXGHUV� WKH\� WU\� DQG� SHUVXDGH� WKHP� QRW� WR
EUHDN�WKH�UXOHV�

,Q�ILUH�ILJKWLQJ��OLNHZLVH��ZRPHQ�MRLQ�WKH�PHQ��,Q�VHYHUDO�LQVWDQFHV��ZRPHQ
V
DOHUWQHVV�DORQH�VDYHG�WKH�IRUHVW��DV�LQ�D�YLOODJH�LQ�$OPRUD�GLVWULFW� �83�KLOOV��
+HUH� WKH�PDOH�FKDLU�RI� WKH�(&�KDG�FDXVHG� WKH� ILUH�HLWKHU�E\�DFFLGHQW� �DV�KH
FODLPV�� RU� GHOLEHUDWHO\� �DV� WKH�ZRPHQ� FODLP��� DQG� D� YLJLODQW� ZRPDQ� OHDGHU
DOPRVW�VLQJOH�KDQGHGO\�VDYHG�WKH�SURWHFWHG�DUHD�IURP�VXEVWDQWLDO�GDPDJH��,Q
PDQ\�ILUH�SURQH�SDUWV�RI�0DGK\D�3UDGHVK��.DUQDWDND�DQG�WKH�83�KLOOV�,�ZDV
WROG�ERWK�E\�WKH�YLOODJHUV�DQG�WKH�IRUHVW�GHSDUWPHQW�WKDW�WKH�LQFLGHQFH�RI�ILUHV
KDG�GHFOLQHG�GXH�WR�JUHDWHU�YLJLODQFH�E\�&)*�PHPEHUV��7KH�ODWWHU�DOVR�KDYH
PRUH� LQFHQWLYH� QRZ� WR� ILJKW� ILUHV� VLQFH� WKH\� KDYH� OHJLWLPDWH� DFFHVV� WR� WKH
IRUHVW�SURGXFH�VR�VDYHG�

2Q�WKH�RQH�KDQG��WKHUHIRUH��PRVW�ZRPHQ�DUH�H[FOXGHG�IURP�&)*�PHPEHUVKLS
DQG� PDQDJHPHQW�� 2Q� WKH� RWKHU� KDQG�� PDQ\� ZRPHQ� DUH� FRQWULEXWLQJ
VXEVWDQWLDOO\�WR�SURWHFWLRQ�HIIRUWV��LQGLFDWLQJ�WKHLU�VWDNH�LQ�IRUHVW�UHJHQHUDWLRQ�
+RZHYHU�� ZRPHQ
V� OLPLWHG� SDUWLFLSDWLRQ� LQ� GHFLVLRQ�PDNLQJ�� LQ� WXUQ�� KDV
LPSOLFDWLRQV�IRU�ERWK�HTXLW\�DQG�HIILFLHQF\�

��� (TXLW\

+RZ�HTXLWDEOH�DUH�WKH�&)*V�LQ�WKH�VKDULQJ�RI�FRVWV�DQG�EHQHILWV"

����� ,Q�FRVW�EHDULQJ

7KH�FRVWV�RI�IRUHVW�SURWHFWLRQ�DUH�EURDGO\�RI�WZR�W\SHV��WKRVH�DVVRFLDWHG�ZLWK
SURWHFWLRQ�DQG�PDQDJHPHQW�DQG�WKRVH�DVVRFLDWHG�ZLWK�IRUJRLQJ�IRUHVW�XVH�GXH
WR� FORVXUH�� 7KH� IRUPHU� ZRXOG� LQFOXGH� FRVWV� VXFK� DV� PHPEHUVKLS� IHHV�� WKH
IRUHVW�JXDUG
V�SD\��RU�WKH�RSSRUWXQLW\�FRVW�RI�SDWUROOLQJ�WLPH��7KH�ODWWHU�ZRXOG
LQFOXGH� WKH� RSSRUWXQLW\� FRVW� RI� WLPH� VSHQW� LQ� ILQGLQJ� DOWHUQDWLYH� VLWHV� IRU
HVVHQWLDO� LWHPV� VXFK� DV� ILUHZRRG� DQG� IRGGHU�� RWKHU� FRVWV� �LGHQWLILHG� EHORZ�
DVVRFLDWHG� ZLWK� ILUHZRRG� VKRUWDJHV�� WKH� ORVV� RI� FHUWDLQ� IRUHVW�SURGXFW�
GHSHQGHQW� OLYHOLKRRG� VRXUFHV�� DQG� VR� RQ��:KLOH� WKH� IRUPHU� FRVWV� DUH� RIWHQ
ERUQH�E\�PHQ��WKH�VXEVWDQWLDO�FRVWV�RI�VHDUFKLQJ�IRU�RU�GHDOLQJ�ZLWK�VKRUWDJHV
RI�LWHPV�RI�GDLO\�XVH��RU�WKH�ORVV�RI�OLYHOLKRRGV�GHSHQGHQW�RQ�WKH�VDOH�RI�QRQ�
WLPEHU�IRUHVW�SURGXFWV�ZKLFK�ZRPHQ�FROOHFW��IDOO�ODUJHO\�RQ�ZRPHQ�

&RQVLGHU� WKH� HIIHFW� RQ� WLPH� WDNHQ� DQG� GLVWDQFH� WUDYHOOHG� IRU� ILUHZRRG
FROOHFWLRQ�� ,Q�PDQ\�YLOODJHV��ZRPHQ�KDYH�EHHQ�EDUUHG� IURP�FROOHFWLQJ� HYHQ
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GU\�WZLJV��:KHUH�WKH�ODQG�ZDV�EDUUHQ�DQ\ZD\�WKLV�FDXVHG�QR�H[WUD�KDUGVKLS��%XW
ZKHUH�HDUOLHU�WKH\�FRXOG�IXOILO�DW� OHDVW�D�SDUW�RI�WKHLU�QHHGV�IURP�WKH�SURWHFWHG
DUHD�� WKH\�DUH�QRZ�IRUFHG� WR� WUDYHO� WR�QHLJKERXULQJ�VLWHV�� LQYROYLQJ�DGGLWLRQDO
WLPH��HQHUJ\��DQG�WKH�ULVN�RI�EHLQJ�WUHDWHG�DV�LQWUXGHUV���

,Q�WKH�HDUO\�\HDUV�RI�-)0��6DULQ��������KDG�QRWHG�WKDW�LQ�VRPH�SURWHFWHG�VLWHV�LQ
*XMDUDW�DQG�:HVW�%HQJDO��ZRPHQ
V�FROOHFWLRQ�WLPH�IRU�D�KHDGORDG�RI�ILUHZRRG
KDG�LQFUHDVHG�IURP�����KRXUV�WR�����KRXUV��DQG�MRXUQH\V�RI�KDOI�D�NLORPHWUH�KDG
OHQJWKHQHG�WR������VHH�7DEOH�����'XULQJ�P\�ILHOG�YLVLW�WR�*XMDUDW
V�6DEDUNDQWKD
GLVWULFW� LQ�������VHYHUDO�ZRPHQ�VDLG� WKDW� WKH\�ZHUH�QRW�HYHQ�DOORZHG� WR�ZDON
WKURXJK�WKH�SURWHFWHG�DUHD�WR�WKH�QHLJKERXULQJ�RQH�IRU�IXHOZRRG�FROOHFWLRQ��RQ
WKH�JURXQGV�WKDW�WKH\�PLJKW�EUHDN�WKH�UXOHV��7KH\�ZHUH�WKXV�IRUFHG�WR�VNLUW�WKH
DUHD� DQG� VSHQG� VHYHUDO� DGGLWLRQDO� KRXUV� RQ� WKHLU� MRXUQH\V�� ,Q� 3LQJRW� YLOODJH
�*XMDUDW���6KDK�DQG�6KDK��������IRXQG�WKDW�ZKHQ�SURWHFWLRQ�EHJDQ�ZRPHQ�ZHUH
FRPSHOOHG�WR�WDNH�WKHLU�GDXJKWHUV�DORQJ�WR�KHOS�ZLWK�FROOHFWLRQ��VSHQGLQJ�RYHU
VL[�KRXUV�D�GD\�WR�ZDON�ILYH� WLPHV� IDUWKHU�� IRU� WKH�VDPH�TXDQWLW\�RI� IXHOZRRG�
2YHU�WLPH�WKLV�FRXOG�QHJDWLYHO\�DIIHFW�WKH�JLUOV
�HGXFDWLRQ��3LQJRW�ZRPHQ��ZKHQ
DVNHG�DERXW�WKH�DZDUG�IRU�HQYLURQPHQWDO�FRQVHUYDWLRQ�FRQIHUUHG�RQ�WKH�YLOODJH�
H[SUHVVHG� RQO\� UHVHQWPHQW�� 
:KDW� IRUHVW"� :H� XVHG� WR� JR� >WKHUH@� WR� SLFN
IXHOZRRG��EXW�HYHU�VLQFH�WKH�PHQ�KDYH�VWDUWHG�SURWHFWLQJ�LW�WKH\�GRQ
W�HYHQ�DOORZ
XV�WR�ORRN�DW�LW�
��6KDK�DQG�6KDK������������

7KH�SLFWXUH�KDV�QRW�FKDQJHG�VXEVWDQWLDOO\�VLQFH��,Q�WKH����VLWHV�,�YLVLWHG�LQ������
����������SHU�FHQW��KDG�EDQQHG�ILUHZRRG�FROOHFWLRQ��RI�ZKLFK����GLG�QRW�RSHQ�WKH
IRUHVW� DW� DOO� DQG����RSHQHG� LW� IRU� D� IHZ�GD\V� SHU� \HDU� IRU� GU\ZRRG� FROOHFWLRQ
DQG�RU�FXWEDFN�DQG�FOHDQLQJ�RSHUDWLQJ��7KH�RWKHU�VLWHV�DOORZHG�VRPH�GU\ZRRG
FROOHFWLRQ��XVXDOO\�RQO\�RI�IDOOHQ�WZLJV�DQG�EUDQFKHV��+RZHYHU��HYHQ�DIWHU�\HDUV
RI� SURWHFWLRQ�� ZRPHQ� UHSRUWHG� D� SHUVLVWHQFH� RI� ILUHZRRG� VKRUWDJHV� LQ� PRVW
YLOODJHV�LQ�*XMDUDW��WKH�83�KLOOV��.DUQDWDND��SDUWV�RI�0DGK\D�3UDGHVK�ERUGHULQJ
*XMDUDW��DQG�LQ�WKH�.DVNL�DQG�'DQJ�GLVWULFWV�RI�1HSDO��7DEOH���JLYHV�LQIRUPDWLRQ
IRU�*XMDUDW�DQG�1HSDO���7KH�H[FHSWLRQV�ZHUH�VRPH�SDUWV�RI�2ULVVD��.DUQDWDND
DQG�0DGK\D�3UDGHVK�ZLWK� WKLFNHU� IRUHVWV��ZKHUH�SURWHFWLRQ�KDG� LQFUHDVHG� WKH
ILUHZRRG�VXSSO\�

:RPHQ� WU\� WR� GHDO� ZLWK� WKLV� SUREOHP� LQ� YDULRXV� ZD\V�� 6RPH� VHHN� RXW
XQSURWHFWHG� IRUHVWV� DW� WKH� FRVW� RI� JUHDWHU� WLPH� DQG� GLVWDQFH� WUDYHOOHG�� 2WKHUV�
IDFHG�ZLWK�WKH�VSUHDG�RI�&)*�LQLWLDWLYHV�DQG�WKH�GHFOLQH�LQ�XQSURWHFWHG�IRUHVWV

������������������������������������������
���6DULQ���������$JDUZDO������D���DQG�6XQGDU���������DOVR�P\�ILHOG�YLVLWV�LQ��������
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TABLE 3  IMPACT OF FOREST PROTECTION ON WOMEN’S EFFORTS TO PROCURE COOKING FUEL: INDIA & NEPAL  
Situation in early 1990’s: field visits by Madhu Sarin  

State and village Time/distance for gathering
one headload of firewood

Frequency of
Collection

Other impact

Before
protection

After
protection

West Bengal (Bankura South Division)
1. Kamardanga 1.5 to 2 hrs 4 to 5 hrs 5 days/wk

except monsoons
Partial switch to lantana, painful to collect.

2. Bhadli 0.5 km 4 to 5 km N.A. Have to ’steal’ from other’s forest, hefty fines if
caught.

3. Barapaccha 1 to 2 hrs 3 to 4 hrs Daily except
Monsoons

4. Karapara 0.5 km 8 to 9 kms N.A. Partial switch to leaves, dung, husk, weeds.

Gujarat (Panchmahals district)
1. Vena 0.5 hrs 3 to 4 hrs 1 week/month Harassment and abuse by FD staff and

residents of other villages when women go to
unprotected forest further away.

2. Chari 1 hr 4 to 5 hrs Daily for one
month/year

Abuse by residents of other villages; fear of
being beaten by own men.

3. Malekpur+ (Sabarkantha
District)

1 to 2 hrs Whole day N.A. Abuse by residents of other villages from whose
forest women collect firewood.

South Bihar
1. Saraiya (Palamau district) N.A. N.A. N.A. Switching to leaves, dung, lantana, arhar sticks,

some purchasing firewood.
2. Ramua (Hazaribagh district) N.A. N.A. N.A. Switched to leaves, lantana, dung, thorny

bushes, some buying coal.
3. Banaso (Hazaribagh district) N.A. N.A. N.A. Switched to dung, weeds.

WDEOH�FRQWLQXHV«
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Situation in 1998-99: field visits by Bina Agarwal  

State and Village Protected Area (ha) Firewood Availability and Women’s Responses

Gujarat (Sabarkantha, Bharuch, Surat, and Panchmahals
Districts)
V1 190 Women report severe firewood shortage; switch to bushes, tur sticks, other agricultural

waste. Many in the village have changed their cropping pattern in favour of tur and
castor to get more agricultural waste for fuel

V2 141 Women report firewood shortage; partial switch to tur sticks, biogas and kerosene
V3 253 Women report firewood shortage; partial switch to tur sticks, kerosene, dung cakes
V4 304 Women report  firewood shortage; partial switch to kerosene, dung cakes
V5 n.i. Women report  firewood shortage; steal from another forest
V6 5* Women report firewood shortage.; many steal from another forest and report paying

fines when caught by the guard
V7 47 Women report firewood shortage. Many steal from another forest, sometimes lose

their axe and pay fine if caught by the guard
V8 115 No information
V9 35 Women report firewood shortage; partial switch to agricultural waste and dung cakes
V10 60 Women report firewood shortage; partial switch to agricultural waste and dung cakes
V11 40 Women report firewood shortage; partial switch to dung cakes
V12 300 Women report firewood shortage; partial switch to agricultural waste and biogas
V13 172 Women report firewood shortage, especially among the poor
V14 1500 Women report firewood shortage; partial switch to dung cakes and agricultural waste.

Also distance travelled for a headload of firewood reported to have increased from 1
km before protection to 5.7 km after protection. Landless face acute shortage

V15 n.i. Women report firewood shortage. Some have switched to biogas and kerosene, but
most also use agricultural waste. Distance travelled reported to have increased from 1
km to 5 km daily after protection started

V16 n.i. Women report serious firewood shortage for at least 4-5 months; partial switch to
agricultural waste and kerosene

WDEOH�FRQWLQXHV«
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V17 179.27 Women report firewood shortage. There has been an increase in the time taken for
firewood collection since protection started. Partial switch to tur sticks and dung cakes

V18 30* Women report serious firewood shortage; partial switch to tur sticks and  dung cakes
V19 n.i. Prior to protection there was a severe shortages.; women report there is no shortage

now

Nepal (Kaski and Dang Districts)
CF1 2.5* No information
CF2 24.8 Women report acute firewood shortage. They do not light a fire for space heating in

winter; spend more time in cooking to save wood; steal firewood.
CF3 156.4 Women report firewood shortage, especially among the poor. Poor women steal at

night
CF4 19 Women report acute firewood shortage. Stealing is common
CF5 n.i. The better-off have switched to biogas plants and stoves. The poor face acute

shortage, use small twigs
CF6 75 No information
CF7 5.62* Women report firewood shortage; partial switch to gas, some  buy firewood
CF8 5.5* Women report severe firewood shortage. Switch to twigs, dung cakes. No longer heat

bath water or animal feed in winter
CF9 257 Women report acute firewood shortage. Switch to dry straw and dung cakes. No

longer heat bath water or animal feed in winter
CF10 1.75 No information
CF11 10.8 No information
CF12 28.4 The very poor who were dependent on firewood for sale now steal at night. They do

not have enough even for food
CF13 n.i. Women report  firewood shortage. Stealing firewood is common.
CF14 n.i. Women report firewood shortage. The poor steal, even though they are often caught

and have to pay a heavy fine.
Sources: Adapted from Sarin (1995), Bina Agarwal fieldwork, 1998-1999.
+ Situation  in the first two years of protection; some subsequent improvement due to cutback operations and distribution of firewood among
villages, after women and the local NGO brought this to the CFGs attention. * All-women CFGs.
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LQ� WKHLU� QHLJKERXUKRRG�� IHHO� FRPSHOOHG� WR� HQWHU� SURWHFWHG� WUDFWV� LQ� QHDUE\
YLOODJHV��RU�JR�WR�WKH�JRYHUQPHQW�UHVHUYH�IRUHVW��LI�WKHUH�LV�RQH�ZLWKLQ�ZDONLQJ
GLVWDQFH���IDFLQJ�WKH�ULVN�RI�EHLQJ�FDXJKW�DQG�ILQHG�E\�D�SDWURO�JURXS�RU�JXDUG�
6RPH�FRPPRQ�UHVSRQVHV�DUH�JLYHQ�EHORZ�

:H�JR�LQ�WKH�PRUQLQJ�DQG�RQO\�UHWXUQ� LQ�WKH�HYHQLQJ��6LQFH� WKH�HQG�RI
WKH�UDLQ\�VHDVRQ��ZH�KDYH�EHHQ�JRLQJ�HYHU\�GD\��,�JR�P\VHOI�DQG�VR�GRHV
P\�GDXJKWHU��(DUOLHU� WRR�WKHUH�ZDV�D�VKRUWDJH�EXW�QRW�DV�DFXWH� �ZRPDQ
(&�PHPEHU�WR�DXWKRU��.DQJRG�YLOODJH��.DUQDWDND��������

,W� LV�ZRPHQ�ZKR� QHHG� WKH� IRUHVW�� WKH\� QHHG� ILUHZRRG� WR� FRRN�� ����0HQ
SUHDFK�WR�ZRPHQ�DERXW�QRW�FXWWLQJ�WUHHV��EXW�ZKDW�FDQ�ZRPHQ�GR"�7KH\
FDQQRW� FRRN� IRRG� ZLWKRXW� ILUHZRRG� DQG� WKH\� FDQQRW� FROOHFW� ILUHZRRG
IURP�RWKHU�SODFHV� �JURXS�GLVFXVVLRQ�ZLWK�ZRPHQ� LQ�.DEKUH�3DODQFKRN�
1HSDO��FLWHG�LQ�+REOH\�������������

:KHUH� SRVVLEOH� ZRPHQ� WU\� DQG� ILQG� VXEVWLWXWH� IXHOV�� ,I� WKH� KRXVHKROG� FDQ
DIIRUG� ELRJDV� WKLV� VKLIW� LV� D� GHVLUDEOH� RQH�� EXW� ,� IRXQG� RQO\� D� IHZ� YLOODJHV
�PRVWO\�LQ�WKH�83�KLOOV��ZKHUH�VPDOO�VL]HG�ELRJDV�SODQWV�SURPRWHG�E\�D�ORFDO
1*2�ZHUH�IXQFWLRQLQJ�ZHOO��,Q�PRVW�UHJLRQV�ZRPHQ�KDYH�EHHQ�IRUFHG�WR�XVH
WZLJV��GXQJ�FDNHV��DJULFXOWXUDO�ZDVWH��HYHQ�GU\� OHDYHV��)LUH� IURP�WKHVH� IXHOV
QHHGV�FDUHIXO�WHQGLQJ�ZKLFK�LQFUHDVHV�FRRNLQJ�WLPH�DQG�SUHYHQWV�ZRPHQ�IURP
VLPXOWDQHRXVO\�DWWHQGLQJ�WR�RWKHU�ZRUN��,Q�D�QXPEHU�RI�YLOODJHV�ZRPHQ�UHSRUW
KDYLQJ�WR�HFRQRPL]H�RQ�IXHO�E\�IRUJRLQJ�D�ZLQWHU�ILUH�IRU�VSDFH�KHDWLQJ��HYHQ
LQ�WKH�VXE]HUR�WHPSHUDWXUHV�RI�WKH�1HSDO�KLOOV���QRW�KHDWLQJ�ZLQWHU�EDWK�ZDWHU
RU� KHDWLQJ� LW� RQO\� IRU� KXVEDQGV�� JLYLQJ� WKH� DQLPDOV� FROG� IHHG�� DQG� VR� RQ�
0RUHRYHU��GXQJ�XVHG�DV�IXHO�PHDQV�LWV�ORVV�DV�PDQXUH�

8VXDOO\�ZRPHQ� IURP�ERWK�PLGGOH� DQG� SRRU� SHDVDQW� KRXVHKROGV� UHSRUW� VXFK
GRPHVWLF� HQHUJ\� SUREOHPV�� VLQFH� HYHQ� LQ� EHWWHU�RII� KRXVHKROGV� ILUHZRRG� LV
JDWKHUHG�DQG�QRW�SXUFKDVHG��DQG�PRVW�GR�QRW�KDYH�PDQ\�WUHHV�RQ�WKHLU�SULYDWH
ODQGV��:RPHQ�RI�ODQGOHVV�RU�ODQGSRRU�KRXVHKROGV�DUH��KRZHYHU��WKH�ZRUVW�RII�
VLQFH�ZLWKRXW�DQ\�SULYDWH�ODQG�WKH\�DOVR�KDYH�QR�FURS�ZDVWH�RU�WUHHV�RI�WKHLU
RZQ��DQG�IHZ�FDWWOH�IRU�GXQJ����,Q�IDFW��IRUHVW�FORVXUH�KDV�QHFHVVLWDWHG�PRVW�WR

������������������������������������������
���-RGKD
V��������VWXG\�RI����VHPL�DULG�GLVWULFWV�LQ�VHYHQ�,QGLDQ�VWDWHV�LQ�WKH�HDUO\�����V�LV
LQGLFDWLYH�RI�WKHVH�FODVV�GLIIHUHQFHV��HYHQ�WKRXJK�KH�GLG�QRW�GR�D�JHQGHU�DQDO\VLV��+H�IRXQG
WKDW� YLOODJH� FRPPRQV� DFFRXQWHG� IRU� ����� SHU� FHQW� RI� WRWDO� LQFRPH� DPRQJ� SRRU� UXUDO
KRXVHKROGV�EXW�RQO\�����SHU�FHQW�DPRQJ�WKH�QRQ�SRRU��7KH�ODQGOHVV�DQG�ODQGSRRU��DV�QRWHG
HDUOLHU��DOVR�VDWLVILHG�PRVW�RI�WKHLU�ILUHZRRG�DQG�JUD]LQJ�QHHGV�IURP�FRPPXQDO�UHVRXUFHV�
FRPSDUHG�ZLWK�WKH�JUHDWHU�VHOI�VXIILFLHQF\��IURP�SULYDWH�ODQG��RI�ODQGHG�KRXVHKROGV�
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VHOO� RII�PXFK�RI� WKHLU� DQLPDO� VWRFN��:RPHQ�YRLFH� WKH�SUREOHP� WKH\� IDFH� LQ
YDULRXV�ZD\V�

:H�GRQ
W�NQRZ�LQ�WKH�PRUQLQJ�LI�ZH�ZLOO�EH�DEOH�WR�FRRN�DW�QLJKW��ORZ�
FDVWH�ZRPHQ�WR�WKH�DXWKRU��.KXW�YLOODJH��83�KLOOV��������

2XU�EDKXV� �GDXJKWHUV�LQ�ODZ��KDYH� WR�XQGHUWDNH� D� IXOO� GD\
V� MRXUQH\� WR
JHW� D� EDVNHW� RI� JUDVV� DQG� VRPH� ILUHZRRG� IURP� WKH� 5HVHUYH� )RUHVW
�ZRPDQ�WR�DXWKRU��.KXW�YLOODJH��83�KLOOV��������

%XW�HYHQ� LQ� WKH� UHVHUYH� IRUHVW�\RX�FDQ�EH�FDXJKW�E\� WKH� IRUHVW�JXDUG�� ,
SDLG�5V����DV�ILQH�WR�UHWULHYH�P\�D[H��DQG�DOO�,�ZDV�GRLQJ�ZDV�FXWWLQJ�D
IDOOHQ�ORJ��ZRPHQ�WR�DXWKRU��.KXW�YLOODJH��83�KLOOV��������

3RRU� ZRPHQ�� LQ� SDUWLFXODU�� KDYH� D� ILUHZRRG� SUREOHP� GXH� WR� IRUHVW
FORVXUH��/RKDUV��EODFNVPLWKV��KDYH�D�SUREOHP�JHWWLQJ�ZRRG�IRU�FKDUFRDO�
7KH�SRRU�ILQG�LW�GLIILFXOW�WR�HYHQ�SD\�D�ILQH��7KH\�VWHDO�FODQGHVWLQHO\�DW
QLJKW��ZRPDQ�WR�DXWKRU��3DXQGXU�YLOODJH��.DVNL�GLVWULFW��1HSDO��

:KHUH� WKHUH� LV� D� WRWDO� EDQ�� WKH� ZRPHQ� �EH� WKH\� IURP� EHWWHU�RII� RU� SRRU
KRXVHKROGV��DOO�ZDQW� WKHLU� IRUHVW�RSHQHG�IRU�DW� OHDVW�D� IHZ�GD\V��:KHUH� LW� LV
DOUHDG\� RSHQHG� IRU� ���� GD\V�� WKH\�ZDQW� DQ� LQFUHDVH� LQ� WKH� QXPEHU� RI� GD\V�
0RVW�DOVR�ZDQW�WKH�YLOODJH�WR�GHOLEHUDWH�RQ�WKH�LVVXH�DQG�ILQG�D�VROXWLRQ��UDWKHU
WKDQ�WUHDW�LW�DV�RQO\�ZRPHQ
V�FRQFHUQ�

6LPLODUO\��JUD]LQJ� LV�XVXDOO\�EDQQHG��)RGGHU� WKHUHIRUH�KDV� WR�EH�SURFXUHG� LQ
RWKHU�ZD\V�DQG�DQLPDOV�KDYH�WR�EH�VWDOOIHG��$JDLQ�VLQFH�FDWWOHFDUH� LV�XVXDOO\
ZRPHQ
V� UHVSRQVLELOLW\�� LI� WKH� KRXVHKROG� FDQQRW� DIIRUG� WR� SXUFKDVH� IRGGHU
ZRPHQ� KDYH� WR� VSHQG� DGGLWLRQDO� WLPH� LQ� ILQGLQJ� RWKHU� VLWHV� DV� ZHOO� DV� LQ
IHHGLQJ�WKH�DQLPDOV��,Q�SDUWV�RI�*XMDUDW��ZRPHQ�UHSRUW�DQ�H[WUD�ZRUNORDG�RI
����KRXUV�GXH�WR�VWDOOIHHGLQJ�� �$QG�ZKHUH�VRPH�RI� WKH�EHWWHU�RII�KRXVHKROGV
KDYH� UHSODFHG� WKHLU� JRDWV�ZLWK� VWDOOIHG�PLOFK� FDWWOH�� LW� KDV� IXUWKHU� LQFUHDVHG
ZRPHQ
V�ZRUN�EXUGHQ��$W�WKH�VDPH�WLPH��PDQ\�SRRU�KRXVHKROGV�KDYH�ORVW�WKH
EXON�RI�WKHLU�DQLPDOV�� LQFOXGLQJ�WKH�JRDWV� WKDW�ZHUH�RIWHQ�WKH�RQO\�DVVHWV�WKH
ZRPHQ�SRVVHVVHG�

$V� WKH� IRUHVW� UHJHQHUDWHV�� WKHVH�KDUGVKLSV�JHW� DOOHYLDWHG� DW�EHVW�� WKH\�GR�QRW
GLVDSSHDU��)LUHZRRG�VKRUWDJHV��IRU�LQVWDQFH��FRQWLQXH�WR�EH�UHSRUWHG�HYHQ�����
\HDUV� DIWHU� SURWHFWLRQ� LQ� PDQ\� UHJLRQV�� ,Q� HYHU\� *XMDUDW� YLOODJH� ,� YLVLWHG
H[FHSW� RQH��ZRPHQ� UHSRUWHG� VKRUWDJHV�� HYHQ�ZKHQ� WKH� DUHD� EHLQJ� SURWHFWHG
ZDV�ODUJH��7DEOH�����,Q�QLQH�RI�WKHVH�*XMDUDW�VLWHV�WKH�SURWHFWHG�DUHD�H[FHHGV�D
KXQGUHG� KHFWDUHV�� 2QH� VHYHQ�YLOODJH� FOXVWHU� SURWHFWV� ����� KD� RI� UHODWLYHO\
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WKLFN�IRUHVW��%\�RQH�HVWLPDWH��VRPH�*XMDUDW�YLOODJHV�KDYH�VHYHUDO�WLPHV�WKH�SHU
FDSLWD� IRUHVW� ODQG� QHHGHG� IRU� VHOI�VXIILFLHQF\� LQ� IXHO� DQG� VRPH� RWKHU� EDVLF
QHHGV� �6KDK���������(YHQ�DOORZLQJ� IRU�RYHUHVWLPDWLRQ�� LW� DSSHDUV� OLNHO\� WKDW
PRUH� FDQ�EH� H[WUDFWHG� VXVWDLQDEO\� WKDQ� LV� FXUUHQWO\� EHLQJ� DOORZHG�� ,Q�PDQ\
SODFHV�� WKHUHIRUH�� WKH� VFDUFLWLHV� WKDW�ZRPHQ�DUH� H[SHULHQFLQJ�DSSHDU� WR�KDYH
OHVV� WR� GR� ZLWK� DJJUHJDWH� DYDLODELOLW\� WKDQ� ZLWK� D� ODFN� RI� V\VWHPDWLF
DVVHVVPHQW�RI�H[WUDFWDEOH�SRWHQWLDO�DQG�ZRPHQ
V�OLPLWHG�EDUJDLQLQJ�SRZHU�LQ
WKH�FRPPXQLW\��DV�GLVFXVVHG�LQ�6HFWLRQ�9,��

����� ,Q�EHQHILW�VKDULQJ

*HQGHU�LQHTXLWLHV�DOVR�OLH� LQ� WKH�VKDULQJ�RI�EHQHILWV��)LUVW�� LQ�VRPH�FDVHV� WKH
EHQHILWV�DUH�QRW�GLVWULEXWHG�DW�DOO��$PRQJ�WKH�VHOI�LQLWLDWHG�DXWRQRPRXV�JURXSV
LQ�2ULVVD�� IRU�H[DPSOH��D�QXPEHU�RI�DOO�PDOH�\RXWK�FOXEV�KDYH�EDQQHG�HQWU\
LQWR� WKH� ORFDO� IRUHVW� DQG�KDYH�EHHQ�VHOOLQJ� WKH�ZRRG�REWDLQHG� IURP� WKLQQLQJ
DQG� FOHDQLQJ� RSHUDWLRQV�� DV� ZHOO� DV� VHOOLQJ� RWKHU� IRUHVW� SURGXFH� IURP� WKH
SURWHFWHG�VLWHV��7KH�TXLWH�VXEVWDQWLDO�IXQGV�VR�REWDLQHG�KDYH�RIWHQ�EHHQ�VSHQW
RQ�D�FOXEKRXVH�RU�FOXE�IXQFWLRQV��6LQJK�DQG�.XPDU���������RU�IRU�WKH�DQQXDO
UHOLJLRXV� IHVWLYDO� �P\� ILHOG� LQWHUYLHZV�� �������0DQ\�ZRPHQ� UHVSRQG� WR� WKLV
PDOH� FRQWURO� ZLWK� UHVHQWPHQW�� 
(DUOLHU� LW� ZDV� WKH� IRUHVW� GHSDUWPHQW� ZKLFK
FRQWUROOHG�WKH�IRUHVW��QRZ�LW�LV�WKH�\RXWK�FOXEV
��6LQJK�DQG�.XPDU������������

,Q�RWKHU�W\SHV�RI�&)*V�DOVR��QRUPDOO\�WKH�PRQH\�LV�SXW�LQ�D�FROOHFWLYH�IXQG�WR
EH�XVHG�DV�WKH�JURXS�GHHPV�ILW��:RPHQ�W\SLFDOO\�KDYH�OLWWOH�VD\�LQ�KRZ�LW� LV
XVHG�

7KH� FRPPXQLW\� IRUHVW�EHORQJV� WR� WKH�PHQ��:H� RZQ� QRWKLQJ�� (YHQ� WKH
JUDVV� LV�DXFWLRQHG�RII� �ZRPDQ� WR� DXWKRU��*KXVUD�YLOODJH��'DQJ�GLVWULFW�
1HSDO��������

7KH�PRQH\�REWDLQHG� IURP�JUDVV� DQG� ILUHZRRG� LV� NHSW� E\� WKHP� LQ� WKHLU
IXQG�� :H� KDYH� QRW� VHHQ� RQH� SHQQ\� RI� LW�� :H� EX\� JUDVV�� ZKLFK� LV
DXFWLRQHG�E\�EXQGOHV� �ZRPHQ� WR� DXWKRU��*KXVUD� YLOODJH��'DQJ� GLVWULFW�
1HSDO��������

6HFRQG��ZKHUH�WKH�&)*V�GLVWULEXWH�WKH�EHQHILWV��VD\�LQ� WKH�IRUP�RI�ILUHZRRG
RU�JUDVV��DV� LQ�VRPH�RI� WKH�-)0�JURXSV��ZRPHQ�RI�QRQ�PHPEHU�KRXVHKROGV
XVXDOO\� UHFHLYH�QRQH�� VLQFH�HQWLWOHPHQWV�DUH� W\SLFDOO\� OLQNHG� WR�PHPEHUVKLS�
2IWHQ� WKHVH� DUH� SRRU� KRXVHKROGV� ZKRVH� PHPEHUV� KDYH� WR� PLJUDWH� RXW� IRU
ZRUN��RU�DUH�RXW�DOO�GD\�RQ�ZDJH�ODERXU�DQG�FDQQRW�HDVLO\�FRQWULEXWH� WRZDUG
SDWUROOLQJ�RU�WKH�JXDUG
V�ZDJHV�
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7KLUG�� HYHQ� LQ� PHPEHU� KRXVHKROGV� XVXDOO\� PHQ� DORQH� UHFHLYH� WKH� EHQHILWV
GLUHFWO\��HLWKHU�EHFDXVH�RQO\�WKH\�DUH�PHPEHUV��RU�EHFDXVH�HQWLWOHPHQWV�DUH�RQ
D�KRXVHKROG�EDVLV��VR�WKDW�HYHQ�LI�ERWK�VSRXVHV�DUH�PHPEHUV�WKH\�JHW�RQO\�RQH
VKDUH��ZKLFK�WKH�PDQ�UHFHLYHV��2I�FRXUVH�ZRPHQ�FRXOG�EHQHILW� LQGLUHFWO\� LQ
VRPH� GHJUHH�� VD\� LI� WKH� EHQHILWV� DUH� LQ� NLQG� �VXFK� DV� ILUHZRRG��� RU� ZKHUH
GHJUDGDWLRQ�LV�QRW�DFXWH�DQG�PHPEHU�KRXVHKROGV�FRQWLQXH�WR�HQMR\�WKH�ULJKW�WR
FROOHFW� GU\ZRRG� RU� OHDYHV� IURP� WKH� SURWHFWHG� DUHD���� %XW� ZKHUH� WKH� &)*V
GLVWULEXWH� FDVK� EHQHILWV�� PRQH\� JLYHQ� WR� PHQ� GRHV� QRW� JXDUDQWHH� HTXDO
VKDULQJ��RU�HYHQ�DQ\�VKDULQJ��ZLWKLQ�WKH�IDPLO\��,Q�IDFW��RXWVLGH�WKH�FRQWH[W�RI
IRUHVW�PDQDJHPHQW� WKHUH� LV� VXEVWDQWLDO� HYLGHQFH� RI�PHQ� LQ� SRRU� KRXVHKROGV
VSHQGLQJ�D�VLJQLILFDQW�SHUFHQWDJH�RI�WKHLU�LQFRPHV�RQ�SHUVRQDO�LWHPV��WREDFFR�
OLTXRU�� HWF���� ZLWK� ZRPHQ� VSHQGLQJ� DOPRVW� DOO� WKHLU� LQFRPHV� RQ� EDVLF
KRXVHKROG�QHHGV����1RW�VXUSULVLQJO\��WKLV�SDWWHUQ�LV�UHSHDWHG�LQ�WKH�FRQWH[W�RI
&)*V��,Q�PDQ\�FDVHV��WKH�PHQ�KDYH�VSHQW�WKH�PRQH\�RQ�JDPEOLQJ��OLTXRU��RU
SHUVRQDO�LWHPV����%RWK�ZRPHQ�DQG�PHQ�UHDGLO\�DGPLW�WKLV�

:KHQ�ZRPHQ�JR�WR�WKH�PDUNHW��WKH\�VDYH�DW�OHDVW�VRPH�RI�WKH�PRQH\�DQG
EULQJ�LW�EDFN��:KHQ�PHQ�JR��WKH\�GULQN�XS�ZKDWHYHU�LV�OHIW��:RPHQ�DUH
PRUH� FRQFHUQHG� ZLWK� KRPH� QHHGV�� FKLOGUHQ
V� QHHGV� �ZLIH� RI� (&
FKDLUSHUVRQ�WR�DXWKRU��'HYMKXUL�YLOODJH��0DGK\D�3UDGHVK��������

7KDW� LV� WUXH��ZRPHQ�GR�PDQDJH� WR� VDYH� D� OLWWOH��:H�PHQ�GULQN�� VPRNH
DQG� VSHQG� �(&�FKDLUPDQ� WR� DXWKRU��'HYMKXUL� YLOODJH��0DGK\D�3UDGHVK�
������

,I�D�PDQ�JHWV�PRQH\�KH�XVHV�LW�XS��0HQ�FDQ
W�NHHS�PRQH\�LQ�KDQG��WKH\
WHQG� WR� GULQN� LW� DZD\� �PDQ� WR� DXWKRU� DW� D� JURXS� PHHWLQJ� RI� VHYHUDO
YLOODJHV� DW� WKH� 6RFLHW\� IRU� (QYLURQPHQWDO� (GXFDWLRQ� DQG� 5XUDO
'HYHORSPHQW��83�KLOOV��������

:RPHQ�WKHPVHOYHV�DUH�XVXDOO\�ZHOO�DZDUH�WKDW�WKH\�FRXOG�EH�H[FOXGHG�IURP
WKH�EHQHILWV�XQOHVV�WKH\�UHFHLYH�D�VKDUH�GLUHFWO\��UDWKHU�WKDQ�PHGLDWHG�WKURXJK
PDOH�PHPEHUV���:KHQ�DVNHG�DERXW�EHQHILW�VKDULQJ�LQ�D�PHHWLQJ�RI�WKUHH�-)0
YLOODJHV�RI�:HVW�%HQJDO�LQ�ZKLFK�ERWK�ZRPHQ�DQG�PHQ�ZHUH�SUHVHQW��DOO�WKH
ZRPHQ� ZDQWHG� HTXDO� DQG� VHSDUDWH� VKDUHV� IRU� KXVEDQGV� DQG� ZLYHV� �6DULQ�
�������%HLQJ�PHPEHUV�LQ�WKHLU�RZQ�ULJKW�FRXOG�EH�RQH�ZD\�E\�ZKLFK�ZRPHQ
������������������������������������������
���)RU�2ULVVD�� VHH�3DWL�HW� DO�� ��������.DQW�HW� DO�� ������� DQG� ,62�6ZHGIRUHVW� �������� IRU
*XMDUDW�VHH�$UXO�DQG�3RIIHQEHUJHU���������DOVR�REVHUYHG�RQ�P\�ILHOG�YLVLWV�LQ��������
���6HH��H�J���0HQFKHU��������DQG�1RSRQHQ��������IRU�,QGLD��6HH�DOVR��%OXPEHUJ��������IRU
VRPH�RWKHU�FRXQWULHV�
���*XKDWKDNXUWD�DQG�%KDWLD���������DQG�P\�ILHOG�YLVLWV�LQ��������



��

FRXOG� JHW� VXFK� EHQHILWV� GLUHFWO\�� SURYLGHG� WKDW� WKH� LQGLYLGXDO� DQG� QRW� WKH
KRXVHKROG�LV�WKH�XQLW�RI�EHQHILW�VKDULQJ�

'LUHFW�PHPEHUVKLS�WR�D�&)*�LV�DOVR�VRPHWLPHV�OLQNHG�WR�DGGLWLRQDO�ILQDQFLDO
EHQHILWV�� )RU� LQVWDQFH�� LQ� VRPH� *XMDUDW� YLOODJHV�� D� SDUW� RI� WKH� GDLO\� ZDJH
HDUQLQJV� IURP� WUHH� SODQWLQJ� JR� LQWR� D� VDYLQJV� IXQG��:KHUH� ZRPHQ� DUH� QRW
PHPEHUV�� WKH� VDYLQJV� JR� LQWR� D� IDPLO\� DFFRXQW� �ZKLFK� WKH�PHQ� HIIHFWLYHO\
FRQWURO��� ,Q� FRQWUDVW�� LQ� D� IHZ� LQLWLDWLYHV�ZKHUH� IHPDOH�PHPEHUVKLS� LV� KLJK�
VDYLQJV�JR�LQWR�VHSDUDWH�DFFRXQWV�IRU�ZRPHQ�DQG�PHQ��DQG�ZRPHQ�FDQ�PDNH
WKHLU�RZQ�GHFLVLRQV�RQ�KRZ�WR�VSHQG�WKLV�PRQH\���

)RXUWK��LQHTXLWLHV�DULVH�EHFDXVH�SHRSOH�GLIIHU�LQ�WKHLU�QHHGV��RU�LQ�WKHLU�DELOLW\�WR
FRQWULEXWH�RU�WR�SD\��%URDGO\��WKUHH�W\SHV�RI�SULQFLSOHV�QRUPV�FDQ�XQGHUOLH�WKH
GLVWULEXWLRQ� RI� IRUHVW� SURGXFWV�� PDUNHW�GHWHUPLQHG�� FRQWULEXWLRQ�� DQG� QHHG�
:KLOH�VHHPLQJO\�QHXWUDO��WKHVH�GLVWULEXWLYH�SULQFLSOHV�KDYH�QRWDEOH�JHQGHU�DQG
FODVV�LPSOLFDWLRQV��7KH�PDUNHW�SULQFLSOH��RU�ZLOOLQJQHVV�WR�SD\���HPERGLHG�LQ
SUDFWLFHV�VXFK�DV�WKH�DXFWLRQLQJ�RI�JUDVV�WR�WKH�KLJKHVW�ELGGHU��WHQGV�WR�EH�ERWK
XQHTXDO� DQG� LQHTXLWDEOH�� VLQFH� WKRVH� WKDW� FDQQRW� DIIRUG� WR� SD\� KDYH� WR� GR
ZLWKRXW�� HYHQ� LI� WKH\� KDYH� FRQWULEXWHG� WR� SURWHFWLRQ� HLWKHU� GLUHFWO\� �VD\� E\
MRLQW� SDWUROOLQJ��� RU� LQGLUHFWO\� E\� GHIHUULQJ� IRUHVW� XVH�� 6LQFH� UXUDO� ZRPHQ�
HYHQ�RI�ULFK�KRXVHKROGV��WHQG�WR�KDYH�OHVV�DFFHVV� WR�ILQDQFLDO� UHVRXUFHV� WKDQ
PHQ��PDUNHW�GHWHUPLQHG�GLVWULEXWLRQ� WKURXJK�DXFWLRQV� WHQGV� WR�EH�ERWK� DQWL�
SRRU�DQG�DQWL�ZRPHQ��'LVWULEXWLRQ�DFFRUGLQJ� WR�FRQWULEXWLRQ�� VD\��E\�JLYLQJ
HDFK� KRXVHKROG� WKDW� FRQWULEXWHV� WR� SURWHFWLRQ� DQ� HTXDO� QXPEHU� RI� JUDVV
EXQGOHV�� ZRXOG� EH� HTXDO� EXW� LQHTXLWDEOH� IRU� WKRVH� PRUH� GHSHQGHQW� RQ� WKH
FRPPRQV� IRU� JUDVV�� VXFK� DV� WKH� SRRUHU� KRXVHKROGV� DQG� ZRPHQ� LQ� JHQHUDO�
0RUHRYHU��ZRPHQ
V�DELOLW\�WR�FRQWULEXWH�FRXOG�EH�FLUFXPVFULEHG��VLQFH�HYHQ�LI
WKH\�ZDQW� WR� MRLQ�SDWURO�GXW\��QRUPV�RI� VHFOXVLRQ�PD\�SUHYHQW� WKHP��:KHUH
GLVWULEXWLRQ� HPERGLHV� VRPH� FRQFHSW� RI� HFRQRPLF� QHHG�� VXFK� DV�ZKHUH� SRRU
ZRPHQ�DUH�JLYHQ�H[FOXVLYH�XVH�ULJKWV�WR�D�VSHFLDO�JUDVV�SDWFK��LQ�DGGLWLRQ�WR
WKH� JUDVV� EXQGOHV� DV� DERYH�� WKH� GLVWULEXWLRQ� LV� XQHTXDO� EXW� UHODWLYHO\� PRUH
HTXLWDEOH��LQ�WKDW�WKRVH�PRVW�LQ�QHHG�JHW�PRUH�

,Q�P\�ILHOG�LQWHUYLHZV�,�IRXQG�WKDW�FRQWULEXWLRQ�ZDV�WKH�PRVW�FRPPRQ�FULWHULD
XQGHUO\LQJ�GLVWULEXWLRQ�� ,Q�PRVW�YLOODJHV�� DOO� WKRVH�ZKR�ZHUH�&)*�PHPEHUV
DQG� KDG� FRQWULEXWHG� WRZDUG�SURWHFWLRQ�KDG� HTXDO� FODLPV� WR� WKH� IXHOZRRG� RU
JUDVV� FXW� GXULQJ� WKH� IRUHVW� RSHQLQJ� GD\V�� 7KHUH� ZHUH�� KRZHYHU�� RFFDVLRQDO
FDVHV�RI�DXFWLRQLQJ�LQ�VRPH�YLOODJHV��VXFK�DV�WKH�DXFWLRQLQJ�RI�JUDVV�LQ�WKH�83
KLOOV�DQG�1HSDO��DQG�RI�RWKHU�IRUHVW�SURGXFH�DPRQJ�VRPH�RI�WKH�VHOI�LQLWLDWHG
JURXSV� LQ� 2ULVVD�� 6HOGRP� ZDV� GLVWULEXWLRQ� JXLGHG� E\� D� SHUVRQ¶V� HFRQRPLF
������������������������������������������
���3HUVRQDO�FRPPXQLFDWLRQ��1*2�SURMHFW�RIILFHU�LQ�*XMDUDW��0DUFK������



��

QHHG��+HQFH�IRU�SRRU�ZRPHQ��LQ�SDUWLFXODU��HYHQ�ZLWK�DQ�HTXDO�GLVWULEXWLRQ�RI
JUDVV�RU�ILUHZRRG��WKH�RXWFRPH�WHQGHG�WR�SURYH�LQHTXLWDEOH�

,Q� UHFHQW� FROOHFWLYH� DFWLRQ� OLWHUDWXUH�� TXHVWLRQV� RI� HTXLW\� KDYH� EHHQ� UDLVHG
ODUJHO\�LQ�WHUPV�RI�ZKHWKHU�H[LVWLQJ�HFRQRPLF�DQG�VRFLDO�HTXDOLW\��RU�LWV�ODFN�
DIIHFWV� WKH� SRVVLELOLW\� RI� FROOHFWLYH� DFWLRQ� DQG� HIILFLHQW� LQVWLWXWLRQDO
IXQFWLRQLQJ���� 7KHUH� KDV� EHHQ� D� UHODWLYH� QHJOHFW� RI� ZKHWKHU� RU� QRW� WKH
RXWFRPHV�RI�FROOHFWLYH�DFWLRQ��LQ�WHUPV�RI��VD\��FRVW�DQG�EHQHILW�VKDULQJ��DUH
HTXLWDEOH��DQG�KRZ�WKRVH�RXWFRPHV�LPSLQJH�RQ�WKH�VXVWDLQDELOLW\�RI�FROOHFWLYH
DFWLRQ��$V�DUJXHG�DERYH��HTXLWDEOH�RXWFRPHV�QHHG�WR�EH�VHHQ�DV�LPSRUWDQW�LQ
WKHPVHOYHV�� IRU� HYDOXDWLQJ� LQVWLWXWLRQV� JRYHUQLQJ� WKH� FRPPRQV�� TXLWH� DSDUW
IURP� WKH� OLQNV� EHWZHHQ� HTXLW\� DQG� HIILFLHQF\� �DV� EHWZHHQ� SDUWLFLSDWLRQ� DQG
HIILFLHQF\��WKDW�DUH�HODERUDWHG�EHORZ�

��� (IILFLHQF\

:RPHQ
V�ODFN�RI�SDUWLFLSDWLRQ�LQ�&)*�GHFLVLRQ�PDNLQJ��DQG�JHQGHU�LQHTXLWLHV
LQ� WKH� VKDULQJ� RI� FRVWV� DQG� EHQHILWV� IURP� SURWHFWLRQ�� FDQ� KDYH� D� UDQJH� RI
LQHIILFLHQF\�LPSOLFDWLRQV��$V�D�UHVXOW��VRPH�LQLWLDWLYHV�PD\�IDLO�WR�WDNH�RII�DW
DOO��2WKHUV�PD\�QRW�VXVWDLQ�LQ�WKH�ORQJ�UXQ��RU�WKHUH�PD\�EH�D�JDS�EHWZHHQ�WKH
JDLQV� LQ� HIILFLHQF\� UHDOL]HG� DQG� WKRVH� UHDOL]DEOH� �LQ� WHUPV� RI� UHVRXUFH
SURGXFWLYLW\� DQG� GLYHUVLW\�� VDWLVI\LQJ� KRXVHKROG� QHHGV�� HQKDQFLQJ� LQFRPHV�
HWF���� 7KHVH� LQHIILFLHQFLHV� FRXOG� DULVH� IURP� RQH� RU� PRUH� RI� WKH� IROORZLQJ
SUREOHPV��VHH�DOVR��$JDUZDO��IRUWKFRPLQJ��

)LUVW��WKHUH�DUH�UXOH�YLRODWLRQV��,Q�DOPRVW�DOO�WKH�YLOODJHV�,�YLVLWHG�WKHUH�ZHUH�DW
OHDVW� VRPH� FDVHV� RI� YLRODWLRQ��9LRODWLRQV� E\�PHQ� DUH� XVXDOO\� IRU� WLPEHU� IRU
VHOI�XVH� RU� IRU� VDOH� �WKH� ODWWHU� LQ� DUHDV� ZLWK� FRPPHUFLDOO\� YDOXDEOH� WUHHV��
9LRODWLRQV� E\� ZRPHQ� �HVSHFLDOO\� EXW� QRW� RQO\� E\� WKH� SRRUHU� RQHV�� DUH
W\SLFDOO\� IRU� ILUHZRRG�� ,Q� D� GHWDLOHG� H[DPLQDWLRQ� RI� UXOH� YLRODWLRQV� LQ
%DUJDWROD� YLOODJH� �83� KLOOV���ZKHUH� WKH� IRUHVW� LV� XVHG� HVVHQWLDOO\� IRU� YLOODJH
QHHGV��$JUDZDO��������IRXQG�WKDW�ZRPHQ�FRQVWLWXWHG����SHU�FHQW�����SHU�FHQW
DQG����SHU�FHQW�RI�WKH�UHSRUWHG�RIIHQGHUV�LQ������������DQG������UHVSHFWLYHO\�
$OWKRXJK� KH� GRHV� QRW� FURVV�FODVVLI\� RIIHQGHUV� E\� JHQGHU� DQG� FDVWH�� KLV
VHSDUDWH� WDEOH� RI� RIIHQGHUV� E\� FDVWH� DOORZV� XV� WR� LQIHU� WKDW� WKH� PDMRULW\� RI
RIIHQGHUV� ZHUH� ORZ�FDVWH� ZRPHQ� ZKR� DOVR� WHQG� WR� EH� DPRQJ� WKH� SRRUHVW�
$JUDZDO� VXJJHVWV� WKDW� WKLV� PD\� EH� QRW� RQO\� EHFDXVH� WKH� SRRU� DUH� PRUH

������������������������������������������
���6HH��H�J���2VWURP���������%DUGKDQ���������6HDEULJKW���������DQG�%DODQG�DQG�3ODWWHDX
V
�������UHYLHZ�RI�GLYHUVH�HPSLULFDO�HYLGHQFH�RQ�WKLV�



��

GHSHQGHQW� RQ� WKH� IRUHVWV�� EXW� DOVR� EHFDXVH� WKH� KLJK�FDVWH�GRPLQDWHG� IRUHVW
FRXQFLO�DSSOLHV�WKH�UXOHV�PRUH�VWULFWO\�WR�SRRU��ORZ�FDVWH�ZRPHQ�

2I�FRXUVH��VXFK�UXOH�YLRODWLRQV�E\�ZRPHQ�FDQ�EH�IURP�ERWK�ZLWKLQ�D�YLOODJH
DQG�RXWVLGH�LW��EXW�LQ�HLWKHU�FDVH��LW�LQGLFDWHV�WKDW�&)*V�LQ�WKH�DUHD�KDYH�SDLG
LQDGHTXDWH� DWWHQWLRQ� WR� GRPHVWLF� IXHO� VKRUWDJHV�� ,Q� DGGLWLRQ�� ZLWKLQ�YLOODJH
YLRODWLRQV� UHIOHFW� SUREOHPV� DULVLQJ� IURP� ZRPHQ
V� QRQ�LQYROYHPHQW� LQ� UXOH
PDNLQJ��,Q�SDUWLFXODU��ZKHUH�DQ�(&�WRWDOO\�EDQV�FROOHFWLRQ�ZLWKRXW�FRQVXOWLQJ
WKH�ZRPHQ�RU�DGGUHVVLQJ�WKH�GLIILFXOWLHV� WKH\�IDFH�� WKH\�DUH�RIWHQ�FRPSHOOHG
WR�EUHDN�WKH�UXOHV��JLYHQ�WKHLU�GDLO\�QHHG�IRU�ILUHZRRG��6RPHWLPHV�WKH�QHHG�LV
DFXWH�HQRXJK�IRU�WKH�ZRPHQ�WR�HQWHU�LQWR�DOWHUFDWLRQV�ZLWK�WKH�JXDUG��,Q�RQH
*XMDUDW� YLOODJH�� GXH� WR� GDLO\� ILJKWV� ZLWK� ZRPHQ�� WKH� JXDUG� WKUHDWHQHG� WR
UHVLJQ��2QO\�WKHQ�GLG�WKH�(&�FDOO�D�PHHWLQJ�RI�WKH�ZKROH�YLOODJH�WR�DGGUHVV�WKH
LVVXH� DQG� DJUHH� WR� RSHQ� XS� WKH� IRUHVW� IRU� D� IHZ� GD\V� DQQXDOO\�� ,Q� SDUWV� RI
2ULVVD��ZRPHQ�IRXQG�WKH�UXOH�RI�WRWDO�FORVXUH�VR�VWULFW��DQG�WKH�DOO�PDOH�&)*
VR�LQIOH[LEOH��WKDW�WKH\�ILQDOO\�WRRN�XS�D�VHSDUDWH�SDWFK�WR�SURWHFW�DQG�PDQDJH�
,Q� RWKHU� UHJLRQV�� ZLWK� JUHDWHU� VFDUFLW\� RI� FRPPRQ� ODQG�� ZRPHQ� ODFN� WKLV
RSWLRQ�� ,Q� JHQHUDO�� WKH\� H[SUHVV� GHHS� UHVHQWPHQW� DW� WKH� XQIDLUQHVV� RI� WKH
H[LVWLQJ�UXOHV���

,I�FRQVXOWHG�RU�JLYHQ�D�FKDQFH�WR�IUDPH�DOWHUQDWLYH�UXOHV��ZRPHQ�RIWHQ�VXJJHVW
UXOHV�ZKLFK�DUH�OHVV�VWULQJHQW�DQG�PRUH�HJDOLWDULDQ��)RU�LQVWDQFH��,�IRXQG�WKDW
ZRPHQ�ZHUH�FRQVLVWHQWO\�DJDLQVW�DXFWLRQLQJ�RI�IRUHVW�SURGXFWV�VXFK�DV�JUDVV
DQG�ILUHZRRG�DQG�IDYRXUHG�HTXDO�GLVWULEXWLRQ�DPRQJ�PHPEHU�KRXVHKROGV�

$V�WKH�ZRPHQ�LQ�WKH�83�KLOOV�UHDVRQHG�

7KH� PDOH� PHPEHUV� RI� WKH� IRUHVW� FRPPLWWHH� KDYH� GLIILFXOWLHV
LPSOHPHQWLQJ� WKH� UXOHV��:RPHQ�FRXOG�GLVFXVV� WKHVH�SUREOHPV�ZLWK� WKH
PHQ�� 3HUKDSV� PRUH� 
PLG�ZD\
� UXOHV� ZRXOG� EH�� LQ� WKH� ORQJ� UXQ�� PRUH
HIIHFWLYH����PRUH�YLDEOH��ZRPHQ��83�KLOOV��FLWHG�LQ�%ULWW�������������

$� VHFRQG� DQG� UHODWHG� VRXUFH� RI� LQHIILFLHQF\� OLHV� LQ� WKH� DEVHQFH� RI� DGHTXDWH
LQIRUPDWLRQ� VKDULQJ� ZLWK� ZRPHQ�� ,QIRUPDWLRQ� DERXW� WKH� UXOHV� �HVSHFLDOO\
PHPEHUVKLS� UXOHV��� RU� DERXW� RWKHU� DVSHFWV� RI� IRUHVW� PDQDJHPHQW�� GRHV� QRW
DOZD\V�UHDFK�WKH�ZRPHQ��6LPLODUO\��PDOH� IRUHVW�RIILFLDOV� VHOGRP�FRQVXOW� WKH
ZRPHQ� RU� VHHN� WKHLU� IHHGEDFN� ZKHQ� SUHSDULQJ� PLFUR�SODQV� IRU� IRUHVW
GHYHORSPHQW�� 6RPH� ZRPHQ� KHDU� DERXW� WKH� SODQV� WKURXJK� WKHLU� KXVEDQGV�
RWKHUV� QRW� DW� DOO� �*XKDWKDNXUWD� DQG� %KDWLD�� ������� 7KHVH� FRPPXQLFDWLRQ

������������������������������������������
���6KDK�DQG�6KDK���������6LQJK�DQG�.XPDU���������DQG�$JDUZDO� �����D���DOVR�P\�ILHOG
LQWHUYLHZV�GXULQJ��������
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SUREOHPV�FDQ�SURYH�SDUWLFXODUO\�DFXWH�LQ�UHJLRQV�RI�KLJK�PDOH�RXWPLJUDWLRQ��,Q
VRPH�FDVHV��PHQ�DGPLW� WKDW�ZRPHQ
V�SUHVHQFH�LQ�PHHWLQJV�ZRXOG�KHOS� WKHP
EHWWHU�XQGHUVWDQG� WKH�SUREOHPV�ZRPHQ� IDFH��EXW� LQ�SUDFWLFH� WKH\�GR� OLWWOH� WR
HQFRXUDJH�WKHLU�SDUWLFLSDWLRQ�

7KLUG�� LQHIILFLHQFLHV� FDQ� DULVH� LI� WKH� PDOH� JXDUG� RU� SDWURO� JURXS� IDLOV� WR
DFFXUDWHO\�QRWLFH�UHVRXUFH�GHSOHWLRQ��)RU�H[DPSOH��PHQ�DQG�ZRPHQ�FDQ�GLIIHU
LQ� WKHLU� DELOLWLHV� WR� DVVHVV� WKH� VWDWH� RI� WKH� IRUHVW�� $FFRUGLQJ� WR� ZRPHQ
LQWHUYLHZHG�E\�%ULWW�������������LQ�WKH�YDQ�SDQFKD\DW�DUHDV��83�KLOOV��� 
7KH
PHQ�GRQ
W�VHHP�WR�UHDOL]H�ZKHUH�IRGGHU�DQG�IXHOZRRG�FRPH�IURP
��'XULQJ�P\
����� ILHOG� YLVLW� WR� *XMDUDW�� ZRPHQ
V� LQIRUPDO� IRUHVW� SDWURO� JURXS� LQ
0DFKLSDGD� YLOODJH� WRRN�PH� WR� WKHLU� SDWURO� VLWH�� DQG� SRLQWLQJ� RXW� WKH� LOOHJDO
FXWWLQJV� ZKLFK� WKH� PHQ� KDG� PLVVHG�� QRWHG�� 
0HQ� GRQ
W� FKHFN� FDUHIXOO\� IRU
LOOHJDO� FXWWLQJV�� :RPHQ� NHHS� D� PRUH� FDUHIXO� ORRNRXW
�� 3DUW� RI� WKLV� JHQGHU
GLIIHUHQFH� DULVHV� IURP� WKH� IDFW� WKDW� ZRPHQ�� DV� WKH�PDLQ� DQG�PRVW� IUHTXHQW
FROOHFWRUV�RI�IRUHVW�SURGXFWV��KDYH�D�JUHDWHU�IDPLOLDULW\�ZLWK�WKH�IRUHVW�WKDQ�GR
PHQ�

)RXUWK�� DQG� UHODWHGO\�� WKHUH� DUH� LQHIILFLHQFLHV� GXH� WR� SUREOHPV� LQ� FDWFKLQJ
WUDQVJUHVVRUV��:KHUH� SURWHFWLRQ� LV� RQO\� WKURXJK� 
LQIRUPDO� ORRNRXW
�� ZRPHQ�
JLYHQ�WKHLU�IUHTXHQF\�RI�GD\WLPH�FRQWDFW�ZLWK�WKH�IRUHVW��DUH�PRUH�OLNHO\�WKDQ
PHQ� WR� VSRW� WUDQVJUHVVRUV� IURP� WKHLU� YLOODJH� RU� LQWUXGHUV� IURP�QHLJKERXULQJ
RQHV��%XW�HYHQ�ZKHUH�WKHUH�DUH�IRUPDO�SDWURO�JURXSV�,�IRXQG�WKDW�LQ�YLUWXDOO\
DOO� WKH� UHJLRQV� ,� YLVLWHG�� SDWUROV� FRQVWLWXWHG� RI� RQO\� PHQ� DV� ZHOO� DV� WKRVH
FRQVWLWXWHG�RI�RQO\�ZRPHQ�IDFHG�SUREOHPV��)RU�LQVWDQFH��DOO�PDOH�SDWUROV�DUH
XQDEOH�WR�GHDO�HIIHFWLYHO\�ZLWK�ZRPHQ�LQWUXGHUV��EHFDXVH�WKH�PHQ�ULVN�EHLQJ
FKDUJHG�ZLWK� VH[XDO� KDUDVVPHQW� RU�PROHVWDWLRQ�� ,Q� IDFW� WKUHDWV� WR� WKLV� HIIHFW
DUH�QRW�XQFRPPRQ��ZKHQ�QRQ�PHPEHU�ZRPHQ�RU�ZRPHQ�IURP�RWKHU�YLOODJHV
DUH� FDXJKW� E\� D� PDOH� SDWURO� RU� PDOH� JXDUGV�� ,Q� VRPH� RI� WKHVH� LQFLGHQWV�
ZRPHQ�DQG�WKHLU�IDPLOLHV�KDYH�HYHQ�UHJLVWHUHG�IDOVH�SROLFH�FDVHV�DJDLQVW�WKH
SDWURO�PHPEHUV��RU�EHDWHQ�WKHP�XS�

(TXDOO\��KRZHYHU��ZRPHQ�RQ�WKHLU�RZQ�ILQG�LW�GLIILFXOW�WR�GR�QLJKW�SDWUROOLQJ�
RU� WR� FRQIURQW� DJJUHVVLYH� PDOH� LQWUXGHUV�� RU� WR� DVVHUW� DXWKRULW\� RYHU� WKHP�
HVSHFLDOO\� WKRVH� IURP� RWKHU� YLOODJHV�� ,Q� RQH�0DGK\D� 3UDGHVK� YLOODJH�� VRPH
PHPEHUV� RI� DQ� DOO�ZRPHQ� SDWURO�ZHUH� EDGO\� EHDWHQ� XS� E\� D�PDOH� LQWUXGHU�
$OVR�� DGGLQJ� VROH� UHVSRQVLELOLW\� IRU� SDWUROOLQJ� WR� WKHLU�RWKHU�GRPHVWLF� GXWLHV
SODFHV�H[FHVVLYH�EXUGHQV�RQ�WKHP�

%\� DOO� DFFRXQWV�� WKH� PRVW� HIILFLHQW� VROXWLRQ� DSSHDUV� WR� EH� D� SDWURO� WHDP
FRQVWLWXWHG�RI�ERWK�PHQ�DQG�ZRPHQ��5HFRJQL]LQJ�WKLV��LQ�VRPH�UHJLRQV�PDOH
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SDWUROOHUV�KDYH�LQGXFWHG�WKHLU�YLOODJH�ZRPHQ�LQWR�WKH�SDWURO��EXW�WKLV�LV�QRW�D
W\SLFDO�UHVSRQVH�

:KHQ�ZRPHQ� YROXQWDULO\� WDNH� XS� SDWUROOLQJ� E\� VHWWLQJ� XS� LQIRUPDO� JURXSV�
HYHQ�ZKHUH� WKHUH� LV� D�PDOH�JXDUG�RU� D� IRUPDO�PDOH� SDWURO�� WKH� HIILFLHQF\�RI
SURWHFWLRQ� FDQ� LPSURYH� QRWDEO\�� ,Q� WKHLU� VWXG\� RI� WZHOYH� YDQ� SDQFKD\DWV�
6KDUPD� DQG� 6LQKD� ������� IRXQG� WKDW� DOO� WKH� IRXU� ZKLFK� FRXOG� EH� GHHPHG

UREXVW
�DQG�VXFFHVVIXO�KDG�DFWLYH�ZRPHQ
V�DVVRFLDWLRQV��+RZHYHU��LQ�VR�IDU�DV
VXFK�ZRPHQ
V�JURXSV�DUH�W\SLFDOO\�LQIRUPDO��WKH\�ODFN�WKH�DXWKRULW\�WR�SXQLVK
RIIHQGHUV� ZKR� VWLOO� KDYH� WR� EH� UHSRUWHG� WR� WKH� IRUPDO� �W\SLFDOO\� DOO�PDOH�
FRPPLWWHHV��,QGHHG�ZRPHQ�DUH�RIWHQ�XVHG�E\�PHQ
V�JURXSV�DV�PHUH�LQIRUPHUV
�&KHQ���������DQG�DUH�VHOGRP�SDUW\�WR�GLVFXVVLRQV�RU�GHFLVLRQV�RQ�DSSURSULDWH
VDQFWLRQV�� 7KLV� VHSDUDWLRQ� RI� DXWKRULW\� DQG� UHVSRQVLELOLW\� LQWURGXFHV
LQHIILFLHQFLHV� LQ� IXQFWLRQLQJ�� )RU� LQVWDQFH�� VRPHWLPHV�� WKH� FXOSULWV� ZRPHQ
FDWFK�JR�XQSXQLVKHG�EHFDXVH�WKH�PDOH�(&�PHPEHUV�IDLO� WR�WDNH� WKH�FDVH�XS�
FDXVLQJ�WKH�GLVFRXUDJHG�ZRPHQ�WR�DEDQGRQ�WKHLU�HIIRUWV��,�IRXQG�VHYHUDO�VXFK
FDVHV�LQ�.DUQDWDND��*XMDUDW�DQG�WKH�83�KLOOV�

)LIWK�� DQG� UHODWHGO\�� HIILFLHQW� IXQFWLRQLQJ� UHTXLUHV� HIIHFWLYH� PHWKRGV� RI
FRQIOLFW� UHVROXWLRQ�� 7KLV� FDQ� SURYH� GLIILFXOW� ZLWK� ZRPHQ
V� YLUWXDO� H[FOXVLRQ
IURP�WKH�IRUPDO�FRPPLWWHHV��HVSHFLDOO\�ZKHQ�WKH�FRQIOLFW�LQYROYHV�ZRPHQ��DV
LV�QRW�LQIUHTXHQWO\�WKH�FDVH�LQ�ILUHZRRG�UHODWHG�LQWUXVLRQV�

$� VL[WK� IRUP� RI� LQHIILFLHQF\� VWHPV� IURP� WDNLQJ� OLWWOH� DFFRXQW� RI� ZRPHQ
V
NQRZOHGJH�RI�SODQWV�DQG�VSHFLHV�ZKHQ�SUHSDULQJ�SODQV�IRU�IRUHVW�UHJHQHUDWLRQ�
:RPHQ� DQG� PHQ� DUH� RIWHQ� SULY\� WR� GLIIHUHQW� W\SHV� RI� NQRZOHGJH� GXH� WR
GLIIHUHQFHV� LQ� WKH� WDVNV� WKH\� SHUIRUP�� DQG� LQ� WKHLU� VSDWLDO� GRPDLQV�� )RU
LQVWDQFH�� ZRPHQ� DV� WKH� PDLQ� IXHO� DQG� IRGGHU� FROOHFWRUV� FDQ� RIWHQ� EHWWHU
H[SODLQ�WKH�DWWULEXWHV�RI�WUHHV�WKDQ�PHQ��3DQGH\���������RU�FDQ�LGHQWLI\�D�ODUJH
QXPEHU� RI� WUHHV�� VKUXEV� DQG� JUDVVHV� LQ� WKH� YLFLQLW\� RI� ILHOGV� DQG� SDVWXUHV
�&KHQ�� �������0HQ� DUH�RIWHQ� EHWWHU� LQIRUPHG� DERXW� VSHFLHV� IRXQG� LQ� GLVWDQW
DUHDV�� ZRPHQ� DERXW� WKH� ORFDO� HQYLURQPHQW� ZKHUH� WKH\� JDWKHU� DQG� FROOHFW
�*DXO���������7KH�V\VWHPDWLF�H[FOXVLRQ�RI�ZRPHQ�IURP�GHFLVLRQ�PDNLQJ�DQG
PDQDJHPHQW� RI� QHZ� SODQWLQJ� SURJUDPPHV� LV� WKXV� OLNHO\� WR� KDYH� QHJDWLYH
HIILFLHQF\� LPSOLFDWLRQV�� E\� IDLOLQJ� WR� WDS� ZRPHQ
V� NQRZOHGJH� RI� GLYHUVH
VSHFLHV� IRU� HQKDQFLQJ� ELRGLYHUVLW\�� RU� WKHLU� XQGHUVWDQGLQJ� RI� WUDGLWLRQDO
VLOYLFXOWXUDO�SUDFWLFHV�ZKHQ�SODQWLQJ�VSHFLHV�WKH\�DUH�EHWWHU�LQIRUPHG�DERXW�

$� VHYHQWK� IRUP� RI� LQHIILFLHQF\� FDQ� DULVH� IURP� LJQRULQJ� SRVVLEOH� JHQGHU
GLIIHUHQFHV� LQ�SUHIHUHQFHV��VD\�UHJDUGLQJ�ZKHQ�JUDVV�VKRXOG�EH�FXW�RU�ZKLFK
WUHHV� VKRXOG� EH� SODQWHG�� ,� IRXQG� WKDW� LQ� WKH� UDUH� FDVHV� ZKHQ� ZRPHQ� ZHUH
FRQVXOWHG��WKH\�RIWHQ�FDPH�XS�ZLWK�DOWHUQDWLYH��PRUH�VXLWDEOH��VXJJHVWLRQV�RQ
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ZKHQ�WKH�IRUHVW�VKRXOG�EH�RSHQHG�IRU�JUDVV�FROOHFWLRQ��:RPHQ�DUH�DOVR�NQRZQ
WR�XVXDOO\�SUHIHU�WUHHV�ZKLFK�KDYH�PRUH�GRPHVWLF�XVH�YDOXH��VXFK�DV�IRU�IXHO
DQG�IRGGHU���ZKLOH�PHQ�PRUH�W\SLFDOO\�RSW�IRU�WUHHV�WKDW�EULQJ�LQ�FDVK����7KLV
PLJKW� EH� OHVV� RI� DQ� LVVXH�ZKHUH� IXHO� DQG� IRGGHU� DUH� QRW� LQ� VKRUW� VXSSO\�� LQ
ZKLFK� FDVH�ZRPHQ� WRR�PLJKW� SUHIHU� FRPPHUFLDO� VSHFLHV� �&KHQ�� ������� EXW
ZKHUH� WKHUH� DUH� VKRUWDJHV�� ZRPHQ� WHQG� WR� SUHIHU� XVH�UHODWHG� VSHFLHV�� 7KHLU
JUHDWHU�LQYROYHPHQW�LQ�IRUHVW�SODQQLQJ�FRXOG�WKXV�EHWWHU�IXOILO�KRXVHKROG�QHHGV
DQG�LQFUHDVH�FRPPLWPHQW�WR�WKH�LQLWLDWLYH�

%DVLFDOO\�� WKH� DERYH� DQDO\VLV� LQGLFDWHV� WKDW� LQ� LJQRULQJ�JHQGHU� FRQFHUQV� WKH
&)*V� DUH� YLRODWLQJ� PDQ\� RI� WKH� FRQGLWLRQV� GHHPHG� E\� VHYHUDO� VFKRODUV� DV
QHFHVVDU\� IRU� EXLOGLQJ� HQGXULQJ� LQVWLWXWLRQV� IRU� PDQDJLQJ� FRPPRQ� SRRO
UHVRXUFHV�� 7KLV� LQFOXGHV� FRQGLWLRQV� VXFK� DV�� HQVXULQJ� WKDW� WKRVH� DIIHFWHG� E\
WKH� UXOHV� SDUWLFLSDWH� LQ� IUDPLQJ� DQG� PRGLI\LQJ� WKH� UXOHV�� WKDW� WKH� UXOHV� DUH
VLPSOH� DQG� IDLU�� WKDW� WKHUH� DUH� JUDGXDWHG� DQG� DSSURSULDWH� VDQFWLRQV� DJDLQVW
RIIHQGHUV��WKDW�WKHUH�DUH�HIIHFWLYH�PHFKDQLVPV�IRU�PRQLWRULQJ�WKH�UHVRXUFH�DQG
UHVROYLQJ�FRQIOLFWV��DQG�VR�RQ���

'HVSLWH�ZRPHQ
V� ORZ�LQYROYHPHQW�� IRUHVW� UHJHQHUDWLRQ�PLJKW� WDNH�SODFH��EXW
VRPH�RI�WKH�LQLWLDWLYHV�PLJKW�QRW�VXVWDLQ��DQG�RWKHUV�PLJKW�UHDS�OHVV�WKDQ�WKH
IXOO�SRWHQWLDO�EHQHILWV�RI�WKH�HIIRUW�

9 :+$7�'(7(50,1(6�287&20(6"

7KH� JHQGHU�UHODWHG� HIILFLHQF\� HIIHFWV� GLVFXVVHG� DERYH� DUH� LQ� ODUJH� SDUW
VHFRQGDU\�RXWFRPHV��VWHPPLQJ�IURP�ZRPHQ
V�OLWWOH�SDUWLFLSDWLRQ�LQ�WKH�&)*V
DQG�IURP�LQHTXLWLHV�LQ�WKH�UXOHV�RI�IRUHVW�XVH��EHQHILW�VKDULQJ��HWF��(IILFLHQF\
RXWFRPHV� ZLOO� QRW� WKHUHIRUH� EH� GLVFXVVHG� VHSDUDWHO\� EHORZ�� 5DWKHU�� ,� ZLOO
IRFXV�RQ�ZKDW�XQGHUOLHV�ZRPHQ
V�ORZ�SDUWLFLSDWLRQ�DQG�WKH�LQHTXLWLHV�LQ�FRVW
DQG�EHQHILW�VKDULQJ�

,Q�EURDG�WHUPV��&)*�RXWFRPHV�LQ�UHODWLRQ�WR�SDUWLFLSDWLRQ�DQG�WKH�GLVWULEXWLRQ
RI� FRVWV� DQG� EHQHILWV� FDQ� EH� VHHQ� WR� GHSHQG� HVSHFLDOO\� RQ� WKH� IROORZLQJ
IDFWRUV�� UXOHV�� QRUPV�� SHUFHSWLRQV�� WKH� SHUVRQ
V� KRXVHKROG� HQGRZPHQWV� DQG
DWWULEXWHV��FODVV�FDVWH���DQG�WKH�SHUVRQ
V�LQGLYLGXDO�HQGRZPHQWV�DQG�DWWULEXWHV�
+RZHYHU�� WKH� W\SHV�RI� UXOHV�� QRUPV�DQG�SHUFHSWLRQV� WKDW� DIIHFW�SDUWLFLSDWLRQ

������������������������������������������
���6HH��H�J��$JDUZDO���������%UDUD���������6XQGDU���������DQG�+REOH\��������
��� )RU� D� GLVFXVVLRQ� RQ� WKHVH� FRQGLWLRQV�� VHH� HVSHFLDOO\� LQ� 2VWURP� �������� %DODQG� DQG
3ODWWHDX���������DQG�0F.HDQ���������6HH�DOVR��$JDUZDO��IRUWKFRPLQJ��
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DUH�QRW�LGHQWLFDO�WR�WKRVH�WKDW�DIIHFW�HTXLW\�RI�GLVWULEXWLRQ��DQG�WKHUHIRUH�QHHG
WR�EH�VSHOW�RXW�VHSDUDWHO\�

0RUH� VSHFLILFDOO\� ZH� ZRXOG� H[SHFW� ZRPHQ
V� SDUWLFLSDWLRQ� LQ� WKH� &)*
GHFLVLRQ�PDNLQJ�SURFHVV�WR�EH�D�IXQFWLRQ�RI�

� 5XOHV�RI�HQWU\��WKH�FULWHULD�GHILQLQJ�PHPEHUVKLS�LQ�WKH�JHQHUDO�ERG\�DQG
WKH�(&�

� 6RFLDO� QRUPV� WKDW� GHILQH� ZKR� VKRXOG� DWWHQG� PHHWLQJV�� VSHDN� XS� LQ
PHHWLQJV��SDWURO�WKH�SURWHFWHG�DUHD��KRZ�PHQ�DQG�ZRPHQ�VKRXOG�EHKDYH
LQ�SXEOLF��DQG�VR�RQ�

� 6RFLDO�SHUFHSWLRQV� UHJDUGLQJ�ZRPHQ
V�DELOLW\� WR�FRQWULEXWH� WR�PHHWLQJV�
RU�WR�&)*�DFWLYLWLHV�VXFK�DV�SDWUROOLQJ��ZRPHQ
V�NQRZOHGJH�DERXW�SODQWV
DQG�VSHFLHV��DQG�VR�RQ�

� (QWUHQFKHG�WHUULWRULDO�FODLPV�
� 3HUVRQDO� HQGRZPHQWV� DQG� DWWULEXWHV� �VXFK� DV�� HGXFDWLRQDO� OHYHOV�

SURSHUW\�VWDWXV��PDULWDO�VWDWXV��DJH��HWF���
� +RXVHKROG� HQGRZPHQWV� DQG� DWWULEXWHV� �VXFK� DV�� WKH� FODVV� DQG� FDVWH� RI

ZRPHQ
V�KRXVHKROGV��

*HQGHU� HTXLW\� LQ� FRVW� VKDULQJ� LV� OLNHO\� WR� EH� D� IXQFWLRQ� HVSHFLDOO\� RI� VRFLDO
QRUPV� JRYHUQLQJ� WKH� JHQGHU� GLYLVLRQ� RI� ODERXU�ZKLFK� GHWHUPLQHV�ZKR� GRHV
ZKDW� �H�J�� ZKR� LV� UHVSRQVLEOH� IRU� SDWUROOLQJ� RU� IRU� ILUHZRRG� DQG� IRGGHU
FROOHFWLRQ��DQG�VR�RQ��

*HQGHU�HTXLW\�LQ�EHQHILW�VKDULQJ�LV�OLNHO\�WR�GHSHQG�RQ�

� 5XOHV�UHJDUGLQJ�HQWLWOHPHQWV�WR�EHQHILWV��H�J��PHPEHUV�YV��QRQ�PHPEHUV�
MRLQW�YV��LQGLYLGXDO�VKDUHV�IRU�PDOH�DQG�IHPDOH�PHPEHUV��HWF���

� 6RFLDO� QRUPV� DQG� YDOXHV� WKDW� JRYHUQ� WKH� SULQFLSOH� RI� UHVRXUFH
GLVWULEXWLRQ��H�J��PDUNHW�GHWHUPLQHG��FRQWULEXWLRQ��RU�QHHG��

� 6RFLDO�QRUPV�WKDW�GHWHUPLQH�WKH�JHQGHU�GLYLVLRQ�RI�UHVRXUFHV�ZLWKLQ�WKH
KRPH�

� 6RFLDO�SHUFHSWLRQV�DERXW�ZRPHQ
V�GHVHUYHGQHVV�
� 3HUVRQDO�HQGRZPHQWV�DQG�DWWULEXWHV�
� +RXVHKROG�HQGRZPHQWV�DQG�DWWULEXWHV�

/HW�PH�HODERUDWH�
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��� )DFWRUV�DIIHFWLQJ�ZRPHQ
V�SDUWLFLSDWLRQ

����� )RUPDO�UXOHV�DQG�FRQYHQWLRQV�UHJDUGLQJ�&)*�HQWU\

,Q� WKH� FDVH�RI�6WDWH�LQLWLDWHG�&)*V�� VXFK� DV� WKH� -)0�JURXSV� LQ� ,QGLD� RU� WKH
)8*V�LQ�1HSDO��IRUPDO�UXOHV�GHWHUPLQH�HQWU\�LQWR�WKH�&)*¶V�JHQHUDO�ERG\�RU
(&��$V�QRWHG�HDUOLHU��ZKHUH�WKH�UXOH�DOORZV�JHQHUDO�ERG\�PHPEHUVKLS�WR�RQO\
RQH�SHUVRQ�SHU�KRXVHKROG��LW�LV�W\SLFDOO\�WKH�PDOH�KRXVHKROG�KHDG�WKDW� MRLQV�
5XOHV� WKDW� DOORZ� RQH�PDQ� DQG� RQH� ZRPDQ� SHU� KRXVHKROG� WR� MRLQ� DUH� PRUH
FRQGXFLYH� WR�ZRPHQ
V�SDUWLFLSDWLRQ��EXW� WKH\�VWLOO� OHDYH�RXW�RWKHU�KRXVHKROG
DGXOWV�� 2QO\� ZKHUH� DOO� YLOODJH� DGXOWV� FDQ� MRLQ� LV� WKH� UXOH� WUXO\� LQFOXVLYH�
6LPLODUO\��WKH�FRPSRVLWLRQ�RI�WKH�(&�LV�XVXDOO\�VSHFLILHG��DV�RXWOLQHG�HDUOLHU�

7KH�VSHFLILF�RI�UXOHV�DSDUW��D�ODFN�RI�DZDUHQHVV�DERXW�UXOHV��RU�DERXW�FKDQJHV
WKHUHLQ�� FDQ� DOVR� FRQVWUDLQ� ZRPHQ
V� SDUWLFLSDWLRQ�� ,Q� :HVW� %HQJDO�� IRU
LQVWDQFH��D�UDQGRP�VDPSOH�RI����&)*V�VKRZHG�WKDW�HYHQ�IRXU�\HDUV�DIWHU�WKH
VWDWH� RUGHU� ZDV� DPHQGHG�� VXFK� WKDW� LI� D� PDQ� LV� D� PHPEHU� KLV� ZLIH� LV
DXWRPDWLFDOO\� D� PHPEHU�� EDUHO\� ���WKV� RI� WKH� PHPEHUV� ZHUH� DZDUH� WKDW
ZRPHQ� FRXOG� EH� VR� LQFOXGHG� �6DULQ�� ������ 5DMX�� ������� ,Q� 1HSDO� DJDLQ�
ZRPHQ� LQ�PDOH�KHDGHG�KRXVHKROGV�ZHUH�RIWHQ� IRXQG� WR�EH�XQDZDUH�RI� WKHLU
)8*�HOLJLELOLW\��6HHOH\��������

:KHUH� WKH�&)*�GRHV�QRW�KDYH�IRUPDO�PHPEHUVKLS� UXOHV��DV� LV� WKH�FDVH�ZLWK
VHOI�LQLWLDWHG�JURXSV��ORQJ�VWDQGLQJ�FRQYHQWLRQV��ZKLFK�WUDGLWLRQDOO\�H[FOXGHG
ZRPHQ� IURP�SXEOLF�GHFLVLRQ�PDNLQJ� IRUXPV�� DOVR�GHQ\�ZRPHQ�HQWU\� WR� WKH
&)*V�

����� 6RFLDO�QRUPV

(YHQ� ZKHQ� WKH� UXOHV� RI� HQWU\� DUH� QRW� UHVWULFWLYH�� ZRPHQ� VHOGRP� DWWHQG
PHHWLQJV�RU�VSHDN�XS�DW�WKHP��GXH�WR�D�UDQJH�RI�UHVWULFWLYH�VRFLDO�QRUPV��VXFK
DV�WKRVH�GHVFULEHG�EHORZ�

*HQGHU� VHJUHJDWLRQ� RI� SXEOLF� VSDFH�� VRFLDO� QRUPV� RIWHQ� GLFWDWH� D� JHQGHU
VHJUHJDWLRQ� RI� SXEOLF� VSDFH�� ,Q� JHQHUDO�� YLOODJH� VSDFHV� LQ� ZKLFK� PHQ
FRQJUHJDWH��VXFK�DV�WHD�VWDOOV�DQG�WKH�PDUNHW�SODFH��DUH�VSDFHV�WKDW�ZRPHQ�RI

JRRG�FKDUDFWHU
�DUH�H[SHFWHG�WR�DYRLG��DV�HODERUDWHG�LQ�$JDUZDO���������7KH
UHVWULFWLRQ�LV�VRPHZKDW�OHVV�IRU�ROGHU�ZRPHQ��EXW�QHYHU�HQWLUHO\�DEVHQW��7KHVH
QRWLRQV� DUH� RIWHQ� FDUULHG� RYHU� WR� IRUPDO� YLOODJH� PHHWLQJV�� $� IHDU� RI� ORVLQJ
WKHLU�UHSXWDWLRQ��RU�EHLQJ�UHSULPDQGHG�E\�WKHLU�IDPLOLHV��RU�EHFDXVH�WKH\�KDYH
LQWHUQDOL]HG� WKHVH�QRUPV��PDNH�PDQ\�ZRPHQ�XQFRPIRUWDEOH� DWWHQGLQJ�&)*
PHHWLQJV��XQOHVV�H[SOLFLWO\�LQYLWHG�E\�WKH�PHQ�
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7KH\� GRQ
W� FDOO� XV�� VR� ZH� GRQ
W� JR� �ZRPHQ� WR� DXWKRU�� 5RRSDNKHGD� YLOODJH�
0DGK\D�3UDGHVK��������

7KH�PHHWLQJV�DUH�FRQVLGHUHG�IRU�PHQ�RQO\��:RPHQ�DUH�QHYHU�FDOOHG��7KH
PHQ�DWWHQG�DQG�WKHLU�RSLQLRQV�RU�FRQVHQW�DUH� WDNHQ�DV� UHSUHVHQWDWLYH�RI
WKH�ZKROH� IDPLO\²LW
V�XQGHUVWRRG� �ZRPDQ� LQ� D� YDQ� SDQFKD\DW� YLOODJH�
83�KLOOV��FLWHG�LQ�%ULWW�������������

5XUDO�ZRPHQ�DQG�PHQ�FDQ
W�VLW�WRJHWKHU��%XW�ZH�FRQYH\�RXU�GHFLVLRQV�WR
WKHP��PDQ�WR�DXWKRU��&KDWWLSXU�YLOODJH��2ULVVD��������

7KH�JHQGHU�GLYLVLRQ�RI�ODERXU��VRFLDO�QRUPV�DOVR�GHILQH�WKH�JHQGHU�GLYLVLRQ�RI
ODERXU�� 7KH� IDFW� WKDW� ZRPHQ� EHDU� WKH� PDLQ� UHVSRQVLELOLW\� RI� FKLOGFDUH� DQG
KRXVHZRUN��LQ�DGGLWLRQ�WR�WKH�ORDG�RI�DJULFXOWXUDO�ZRUN��FDWWOHFDUH��HWF���PDNHV
IRU� KLJK� GRXEOH� ZRUN� EXUGHQV� DQG� ORJLVWLFDO� FRQVWUDLQWV�� 7KLV� VHULRXVO\
UHVWULFWV� ZRPHQ
V� DELOLW\� WR� DWWHQG� OHQJWK\� PHHWLQJV� KHOG� DW� LQFRQYHQLHQW
WLPHV�

7KHUH� DUH� SUREOHPV� LQ� DWWHQGLQJ� PHHWLQJV� VLQFH� ZH� QHHG� WR� FRRN� DQG
VHUYH� WKH�HYHQLQJ�PHDO��7KH�PHHWLQJ� LV� ORQJ��:H�DOVR�KDYH� WR� IHHG� WKH
FDWWOH��ZRPDQ�WR�DXWKRU��%DUGH�YLOODJH��.DUQDWDND��������

:RPHQ�KDYH�D�ORW�RI�SUREOHPV��7KH\�FDQ�FXW�JUDVV�TXLFNO\��EXW�ZKR�ZLOO
JLYH�JUDVV�WR�WKH�EXIIDORHV�LI�ZH�FRPH�WR�D�PHHWLQJ"�:RPHQ
V�ZRUN�LV�D
FRQVWUDLQW��$UWL�6KUHVWKD��JUDVVURRWV�RUJDQL]HU�� WR�DXWKRU��.DVNL�GLVWULFW�
1HSDO����������

,� GR� WU\� DQG� FRPH� VRPHWLPHV�� EXW� ,� KDYH� VPDOO� FKLOGUHQ� �ZRPDQ� WR
DXWKRU��$PDSXU�.DZ�YLOODJH��'DQJ�GLVWULFW��1HSDO��������

0HQ� DUH� UHOXFWDQW� WR� VKDUH� UHVSRQVLELOLW\� QRW� MXVW� IRU� GRPHVWLF� WDVNV� DQG
FKLOGFDUH��EXW�HYHQ�IRU�FDWWOHFDUH��0RVW�ZRPHQ�LQ�WKH�YDQ�SDQFKD\DW�YLOODJHV
VKH�VWXGLHG�WROG�0DQVLQJK��������WKDW�WKH\�GLG�QRW�KDYH�WLPH�WR�
VLW�DURXQG�IRU
>WKH@�IRXU�KRXUV�WKDW�LW�WRRN�WR�KDYH�D�PHHWLQJ�LQ�WKH�PLGGOH�RI�WKH�GD\
��$V�D
UHVXOW� ZRPHQ
V� DWWHQGDQFH� WHQGHG� WR� WKLQ� RXW� RYHU� WLPH�� ,Q� .DWXXDO� YLOODJH
�83�KLOOV���%ULWW��������IRXQG�WKDW�WKH�RQO\�ZRPDQ�PHPEHU�KDG�\HW�WR�DWWHQG�D
PHHWLQJ�� HYHQ� VHYHUDO� PRQWKV� DIWHU� EHLQJ� HOHFWHG� WR� WKH� YDQ� SDQFKD\DW�

������������������������������������������
��� 6KH� LV� DOVR� WKH� FKDLUSHUVRQ�� DW� WKH� GLVWULFW�OHYHO�� RI� +,0$:$17,� �+LPDOD\DQ
*UDVVURRWV�:RPHQ
V� 1DWXUDO� 5HVRXUFHV�0DQDJHPHQW� $VVRFLDWLRQ�²D� UHJLRQDO� ZRPHQ
V
QHWZRUN�IRU�QDWXUDO�UHVRXUFH�PDQDJHPHQW�KHDGTXDUWHUHG�LQ�.DWKPDQGX��1HSDO�



��

+RZHYHU��VKH�ZDV�LQWHUHVWHG�LQ�JRLQJ�DQG�KDG�UHTXHVWHG�WKDW�PHHWLQJV�EH�KHOG
RQ�6XQGD\V�ZKHQ�RWKHU�IDPLO\�PHPEHUV�ZHUH�KRPH��OHDYLQJ�KHU�IUHH�WR�JR�

0DOH� EHKDYLRXUDO� QRUPV�� ZRPHQ� DOVR� KHVLWDWH� WR� FRPH� WR� &)*� PHHWLQJV
EHFDXVH�WKH\�IHDU�DJJUHVVLYH�PDOH�EHKDYLRXU�

,I�PHQ�GULQN�DQG�VD\�VRPHWKLQJ�WR�XV��ZH�GRQ
W� OLNH� LW��7KH\�ILJKW�ZLWK
XV�� VR� ZH� GRQ
W� JR� WR� WKH� PHHWLQJV� �ZRPHQ� WR� DXWKRU�� .KDEML� YLOODJH�
*XMDUDW��������

0HQ�GULQN� D� JUHDW�GHDO� KHUH���� WKH\� GULQN� DQG� VWDUW� DEXVLQJ� XV���� ,I� RQH
ZRPDQ� LV� DEXVHG�� WHQ�PHQ� VWDQG�XS� DQG� DJUHH�ZLWK� WKH� DEXVHU� VD\LQJ�
\HV�� VKH� GHVHUYHV� WKLV� �ZRPHQ� WR� DXWKRU�� 'HROLNKDO� YLOODJH�� 83� KLOOV�
������

)HPDOH� EHKDYLRXUDO� QRUPV�� WKH� VRFLDO� VWULFWXUHV� RQ� ZRPHQ
V� YLVLELOLW\�
PRELOLW\��DQG�EHKDYLRXU��ZKHWKHU�LQWHUQDOL]HG�E\�ZRPHQ�RU�LPSRVHG�RQ�WKHP
E\� WKUHDW� RI� JRVVLS�� UHSULPDQG�� HYHQ� YLROHQFH�� LPSLQJH� GLUHFWO\� RQ� WKHLU
DXWRQRP\�DQG�DELOLW\�WR�SDUWLFLSDWH�HIIHFWLYHO\�LQ�&)*V�GRPLQDWHG�E\�PHQ���

)HPDOH�VHFOXVLRQ�QRUPV�DUH�WKH�PRVW�UHVWULFWLQJ��$OWKRXJK�D�ODUJH�PDMRULW\�RI
WKH� &)*V� LQYROYH� WULEDO� RU� KLOO� FRPPXQLWLHV� ZKHUH� IHPDOH� VHFOXVLRQ� LV� QRW
GRPLQDQW� DQG� ZRPHQ
V� SDUWLFLSDWLRQ� LQ� HFRQRPLF� DFWLYLWLHV� LV� YLVLEO\� KLJK�
VRPH�WULEDO�JURXSV�KDYH�DGRSWHG�XSSHU�FDVWH�+LQGX�QRUPV�DQG�DUH�SUDFWLVLQJ
SDUWLDO�YHLOLQJ��DV�,�IRXQG�LQ�SDUWV�RI�*XMDUDW�DQG�0DGK\D�3UDGHVK�

(YHQ�PRUH� SHUYDVLYH�� KRZHYHU�� LV� WKH� VXEWOH�JHQGHULQJ� RI� VRFLDO� EHKDYLRXU�
9DWXN� ��������� SURYLGHV� D� JUDSKLF� GHVFULSWLRQ� RI� DFFHSWDEOH� IHPLQLQH
EHKDYLRXU� LQ� QRUWKHUQ� ,QGLD�� VRPH� DVSHFWV� RI� ZKLFK� DUH� VWLOO� DGKHUHG� WR� E\
ZRPHQ�LQ�WKH�YLOODJHV�,�YLVLWHG�


6K\QHVV
�RI�GHPHDQRU��DYRLGDQFH�RI�H\H�FRQWDFW�ZLWK�PHQ��DYRLGDQFH�RI
ORXG�VSHHFK�DQG�ODXJKWHU��SDUWLFXODUO\� LQ�WKH�SUHVHQFH�RU�ZLWKLQ�HDUVKRW
RI� PDOHV����� JHVWXUHV� VXFK� DV� ULVLQJ� �RU� FURXFKLQJ� RQ� WKH� IORRU�� LQ� WKH
SUHVHQFH�RI�PDOH�YLVLWRUV�RU�IDPLO\�PHPEHUV���

,QGHHG� 
VK\QHVV
�ZDV� D� FRPPRQ� UHDVRQ� JLYHQ� E\� ERWK�PHQ� DQG�ZRPHQ� IRU
ZRPHQ�QRW�DWWHQGLQJ�PHHWLQJV�RU�VSHDNLQJ�XS�

������������������������������������������
��� 6HH� DOVR� 6WHZDUW
V� ������� PRUH� JHQHUDO� GLVFXVVLRQ� RQ� WKH� IXQFWLRQ� RI� QRUPV� LQ
KLHUDUFKLFDO�FRQWH[WV�
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*HQGHUHG� EHKDYLRXUDO� QRUPV� DOVR� UHVWULFW� ZRPHQ� E\� FUHDWLQJ� VXEWOH
KLHUDUFKLHV��VXFK�DV�UHTXLULQJ�ZRPHQ� WR�VLW�RQ� WKH� IORRU�ZKLOH�KXVEDQGV�DQG
ROGHU�YLOODJH�PHQ�VLW�DW�D�KLJKHU�OHYHO�RQ�FRWV�RU�FKDLUV��(YHQ�ZKHUH�HYHU\RQH
VLWV�RQ�D�OHYHO��W\SLFDOO\�ZRPHQ��LQFOXGLQJ�(&�PHPEHUV��VLW�RQ�RQH�VLGH�RU�DW
WKH�EDFN�RI� WKH�PHHWLQJ�VSDFH�ZKHUH� WKH\�DUH� OHVV�YLVLEOH��7KLV�PDNHV� WKHP
OHVV�HIIHFWLYH�LQ�UDLVLQJ�D�SRLQW��ZKLOH�WKH�SRLQWV�UDLVHG�E\�PDOH�PHPEHUV�ZKR
VLW�LQ�IURQW�UHFHLYH�SULRULW\��0RUHRYHU��ZKHQ�VHQLRU�PDOH�IDPLO\�PHPEHUV�DUH
SUHVHQW��ZRPHQ�KHVLWDWH� WR� FRPH� WR�PHHWLQJV��RU� WR� VSHDN�XS�DW� WKHP�� RU� WR
RSSRVH� WKH�PHQ�SXEOLFO\��7KH�KLHUDUFK\� WKDW�PDUNV� 
UHVSHFWIXO
� EHKDYLRXU� LQ
WKH�IDPLO\�JHWV�FDUULHG�RYHU�LQWR�FRPPXQLW\�VSDFHV�DV�ZHOO���

7KH� FROOHFWLYH� DFWLRQ� OLWHUDWXUH� KDV� W\SLFDOO\� HPSKDVL]HG� WKH� HQDEOLQJ� DQG
SRVLWLYH� VLGH�RI� VRFLDO� QRUPV�� EXW� IURP�ZRPHQ
V� YLHZSRLQW�� WKHVH� H[DPSOHV
UHIOHFW�WKH�GLVDEOLQJ�
GDUN�VLGH
�RI�PDQ\�VRFLDO�QRUPV���

����� *HQGHUHG�SHUFHSWLRQV

0HQ�RIWHQ�YLHZ�ZRPHQ
V�LQYROYHPHQW�LQ�&)*V�DV�VHUYLQJ�QR�XVHIXO�SXUSRVH
DQG� WHQG� WR� GRZQSOD\� WKHLU� SRWHQWLDO� FRQWULEXWLRQV� DQG� DELOLWLHV�� 7KLV� LV
UHIOHFWHG� LQ� ERWK� XQVSRNHQ� DQG� VSRNHQ� UHVSRQVHV�� )RU� LQVWDQFH�� GXULQJ� P\
ILHOG�LQWHUYLHZV�,�RIWHQ�IRXQG��ZKHQ�WDONLQJ�WR�D�PL[HG�JURXS�RI�ZRPHQ�DQG
PHQ�� WKDW� ZKLOH� PHQ� ZHUH� DQVZHULQJ� TXHVWLRQV�� ZRPHQ� ZRXOG� OLVWHQ
DWWHQWLYHO\� DQG� NHHS� WKH� FKLOGUHQ� TXLHW�� %XW� ZKHQ� ,� DVNHG� ZRPHQ� VRPH
TXHVWLRQV�� WKH� PHQ� �HVSHFLDOO\� WKH� \RXQJHU� RQHV�� ZRXOG� VWDUW� WR� VPLOH�
LPSO\LQJ�� 
:K\�DVN�KHU��ZKDW�GRHV�VKH�NQRZ
��:KHQ�,�SHUVLVWHG��WKH\�ZRXOG
VKRZ� WKHLU� ODFN� RI� LQWHUHVW� E\� FKDWWLQJ� DPRQJ� WKHPVHOYHV�� FRQVWDQWO\
LQWHUUXSWLQJ�WKH�ZRPHQ�ZKR�VSRNH�XS��DQVZHULQJ� WKH�TXHVWLRQV�RQ�ZRPHQ
V
EHKDOI��RU�MXVW�JHWWLQJ�XS�DQG�OHDYLQJ�

6RPH� RI�PHQ
V� GLUHFW� UHVSRQVHV� WR� TXHVWLRQV� DUH� HTXDOO\� LQGLFDWLYH� RI� WKHLU
SHUFHSWLRQV�

7KHUH�LV�QR�DGYDQWDJH�LQ�KDYLQJ�ZRPHQ�LQ�WKH�(&��:H�KDYH�EHHQ�WROG�E\
WKH�IRUHVW�RIILFLDOV�WKDW�ZH�PXVW�KDYH�WZR�ZRPHQ�LQ�WKH�FRPPLWWHH��WKDW
LV� ZK\� ZH� KDYH� LQFOXGHG� WKHP� �PDOH� WR� DXWKRU�� 3DWKDUL� YLOODJH�
.DUQDWDND��

:RPHQ�FDQ
W�PDNH�DQ\�KHOSIXO�VXJJHVWLRQV��$OVR�LW�ZRXOG�PHDQ�
EHL]DWWL

>GLVKRQRXU@� IRU� XV� PHQ�� VLQFH� PHQ� IURP� UHVSHFWDEOH� >XSSHU�FDVWH@

������������������������������������������
���6HH�DOVR��5DMX���������DQG�+REOH\��������
���$OVR�VHH�3XW]HO��������IRU�DQ�LQWHUHVWLQJ�GLVFXVVLRQ�RQ�WKH�
GDUN�VLGH
�RI�VRFLDO�FDSLWDO�
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IDPLOLHV� GRQ
W� DOORZ� WKHLU� ZRPHQ� WR� JR� WR� PHHWLQJV� �PDQ� WR� DXWKRU�
$UMXQSXU�YLOODJH��2ULVVD��������

:RPHQ�DUH� LOOLWHUDWH�� ,I� WKH\�FRPH� WR�PHHWLQJV��ZH�PHQ�PLJKW� DV�ZHOO
VWD\� DW� KRPH� �(&� FKDLUPDQ� WR� DXWKRU�� *KXVUD� YLOODJH�� 'DQJ� GLVWULFW�
1HSDO��������

,Q�RQH�FDVH�,�DVNHG�WKH�PDQ�ZKR�GHFULHG�P\�SD\LQJ�DWWHQWLRQ�WR�WKH�ZRPHQ�
ZKHWKHU�KH�KLPVHOI�ZDV�OLWHUDWH��,W�WXUQHG�RXW�WKDW�KH�ZDVQ
W�

����� (QWUHQFKHG�WHUULWRULDO�FODLPV

:KHUH�&)*V�KDYH�LQLWLDOO\�VWDUWHG�RXW�ZLWK�RQO\�PDOH�PHPEHUV��RU�ZKHUH�PHQ
IHHO� WKH\� KDYH� D� SULRU� FODLP� WR� WKH� ODQG�� WKH\� UHVLVW� VKDULQJ� WKHLU� H[LVWLQJ
EHQHILWV�ZLWK�QHZ�FODLPDQWV�

:H�PHQ� JR� >WR�PHHWLQJV@��:K\� GR�ZRPHQ� QHHG� WR� JR"�:RPHQ� GRQ
W
QHHG�WR�JR��PHQ�WR�DXWKRU��*DUEKH�.XQD�YLOODJH��.DVNL�GLVWULFW��1HSDO��

:RPHQ�KDYH�':$5&$���� WKH\�KDYH�D�VDYLQJV�JURXSV��ZK\�GRQ
W�\RX
OHDYH�WKH�&)*V�WR�XV�PHQ"��PDQ�WR�DXWKRU��%DQDVXU�YLOODJH��.DUQDWDND�
������

,Q� DQ�2ULVVD�YLOODJH��ZKHQ� ,� DVNHG� WKH�ZRPHQ�ZKR�ZDQWHG� WR� WDNH� XS� WKHLU
RZQ�VHSDUDWH�SDWFK�IRU�SURWHFWLRQ�ZK\�WKH\�QHHGHG�WR�GR�VR��WKH\�UHVSRQGHG�

,I�ZH�KDYH�RXU�RZQ�IRUHVW��ZH�ZRXOG�QRW�QHHG�WR�DVN�WKH�PHQ�HDFK�WLPH
IRU�D�ELW�RI�ZRRG��ZRPHQ�WR�DXWKRU��.XGDPXQGD�YLOODJH��2ULVVD��������

7KH\�DUH�QRW�ZLOOLQJ�WR�JLYH�XV�HYHQ�D�SDWFK�WR�SURWHFW��:K\�ZRXOG�WKH\
EH� ZLOOLQJ� WR� JLYH� XV� D� ZKROH� WUHH� LI� ZH� DVNHG"� �ZRPHQ� WR� DXWKRU�
.XGDPXQGD�YLOODJH��2ULVVD��������

(OVHZKHUH�� LQ� WKH�83� KLOOV�� ZRPHQ� IURP�%LWKROL� YLOODJH� WROG�PH� WKDW� ZKHQ
WKH\�FORVHG�RII�D�SDWFK�RI�ODQG�ZKLFK�HDUOLHU�KDG�RSHQ�JUD]LQJ��WKH�PHQ�VDLG�

:KDW�ULJKW�GR�\RX�KDYH�WR�WDNH�RYHU�PHQ
V�ZRUN�
�DQG�LQVLVWHG�RQ�JHWWLQJ�WKH
JUD]LQJ�UHRSHQHG���

������������������������������������������
��� ':$&5$�� 'HYHORSPHQW� RI� :RPHQ� DQG� &KLOGUHQ� LQ� 5XUDO� $UHDV�� 7KLV� LV� DQ� DQWL�
SRYHUW\�SURJUDPPH�RI�WKH�,QGLDQ�JRYHUQPHQW�XQGHU�ZKLFK��DPRQJ�RWKHU�WKLQJV��ZRPHQ
V
JURXSV�DUH�JLYHQ�VXEVLGL]HG�ORDQV�IRU�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�
���&RPPXQLFDWLRQ�E\�WKH�ZRPHQ�DW�D�PHHWLQJ�RUJDQL]HG�E\�WKH�6RFLHW\�IRU�(QYLURQPHQWDO
(GXFDWLRQ�DQG�5XUDO�'HYHORSPHQW��83�KLOOV�������
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����� 3HUVRQDO�HQGRZPHQWV�DQG�DWWULEXWHV

:RPHQ
V�HIIHFWLYHQHVV�LQ�SXEOLF�IRUXPV�LV�DOVR�XQGHUPLQHG�E\�LOOLWHUDF\�DQG
OLPLWHG�H[SHULHQFH�LQ�SXEOLF�LQWHUDFWLRQ��P\�ILHOG�REVHUYDWLRQ�����������:KLOH
PDQ\�PDOH�PHPEHUV�WRR�DUH�LOOLWHUDWH��RQ�DYHUDJH�ZRPHQ
V�OLWHUDF\�OHYHOV�DUH
VLJQLILFDQWO\�ORZHU��DQG��DV�QRWHG��WKLV�LV�RIWHQ�XVHG�E\�WKH�PHQ�DV�DQ�H[FXVH
WR�H[FOXGH�ZRPHQ�RU� WR�GLVFRXQW� WKHLU�YLHZV��7KH�IDFW� WKDW�ZRPHQ� W\SLFDOO\
ODFN�SHUVRQDO�SURSHUW\�FDQ�DOVR�DIIHFW�WKH�ZHLJKW�WKHLU�RSLQLRQV�FDUU\�

,Q� DGGLWLRQ�� ZRPHQ
V� SHUVRQDO� DWWULEXWHV�� VXFK� DV� DJH� DQG� PDULWDO� VWDWXV�
OHDGHUVKLS�TXDOLWLHV��VHOI�FRQILGHQFH�DQG�DELOLW\�WR�VSHDN�HIIHFWLYHO\�LQ�SXEOLF�
HWF��� DIIHFWV� WKHLU� SDUWLFLSDWLRQ�� ,Q� PDQ\� RI� :HVW� %HQJDO
V� &)*V�� 1DUDLQ
�������IRXQG�WKDW�WKH�IHZ�ZRPHQ�PHPEHUV�ZHUH�PRVWO\�ZLGRZV��6KDUPD�HW
DO���������PDGH�WKH�VDPH�REVHUYDWLRQ�UHJDUGLQJ�PDQ\�RI�WKH�ZRPHQ�ZKR�WRRN
DQ� DFWLYH� SDUW� LQ� WKH� &KLSNR� PRYHPHQW� RQ� D� VXVWDLQHG� EDVLV�� /LNHZLVH�
GLVWULFW�OHYHO� ZRPHQ� UHSUHVHQWDWLYHV� RI� )(&2)81� �WKH� )HGHUDWLRQ� RI
&RPPXQLW\�)RUHVW�8VHUV�LQ�1HSDO���DUH�PRVWO\�ROGHU�PDUULHG�ZRPHQ�OLYLQJ�LQ
WKHLU�SDUHQWDO�KRPHV� �%ULWW�� �������6XFK�ZRPHQ�� DV� DOVR� VLQJOH�ZRPHQ�� FDQ
VSHDN� PRUH� IUHHO\� LQ� SXEOLF� DQG� XVXDOO\� FDUU\� D� ORZHU� EXUGHQ� RI� GRPHVWLF
ZRUN�WKDQ�GR�\RXQJ�PDUULHG�ZRPHQ�

����� +RXVHKROG�HQGRZPHQWV�DQG�DWWULEXWHV

)LQDOO\�� WKH� FODVV� DQG� FDVWH� SRVLWLRQ� RI� D� ZRPDQ
V� KRXVHKROG� LV� OLNHO\� WR
PDWWHU��ZKHUH�WKH�YLOODJH�LV�PXOWL�FDVWH�ZLWK�D�GRPLQDQFH�RI�WKH�XSSHU�FDVWH�
RU� ZKHUH� WKH� &)*� FRQWDLQV� VHYHUDO� YLOODJHV� ZKLFK� PLJKW� EH� FDVWH�FODVV
KRPRJHQHRXV� LQ� WKHPVHOYHV�� EXW� ZKLFK� KLHUDUFKLFDOO\� GLIIHU� LQ� WKLV� UHVSHFW
IURP�RWKHU�YLOODJHV�LQ�WKH�&)*���

7KH�FDVWH�IDFWRU��KRZHYHU��QHHG�QRW�ZRUN�LQ�D�OLQHDU�IDVKLRQ��2Q�WKH�RQH�KDQG�
EHLQJ�ORZ�FDVWH�DQG�SRRU�FDQ�DGYHUVHO\�DIIHFW�D�SHUVRQ
V�DELOLW\�WR�EDUJDLQ�IRU
D� EHWWHU� GHDO� ZLWKLQ� D� SUHGRPLQDQWO\� XSSHU�FDVWH� FRPPXQLW\�� 2Q� WKH� RWKHU
KDQG�� ORZ�FDVWH� ZRPHQ� DUH� OHVV� VXEMHFW� WKDQ� XSSHU�FDVWH� RQHV� WR� QRUPV� RI
VHFOXVLRQ��UHVWULFWHG�PRELOLW\��DQG�VRIW�VSHHFK�

��� )DFWRUV�DIIHFWLQJ�GLVWULEXWLRQDO�HTXLW\

*HQGHU� LQHTXLWDEOH� GLVWULEXWLRQDO� RXWFRPHV� DUH� DJDLQ� D� UHVXOW� RI� D� UDQJH� RI
IDFWRUV� WKDW� ZHUH� OLVWHG� HDUOLHU�� ,Q� WHUPV� RI� FRVW� VKDULQJ�� WKH� SULQFLSDO� RQH
DSSHDUV� WR� EH� VRFLDO� QRUPV� JRYHUQLQJ� WKH� JHQGHU� GLYLVLRQ� RI� ODERXU�� $V

������������������������������������������
���0\�ILHOG�YLVLWV�LQ���������6HH�DOVR��6DULQ��������DQG�+REOH\��������� WKH�ODWWHU�IRU�KHU
GLVFXVVLRQ�RI�WKH�FDVWH�IDFWRU�LQ�WKH�1HSDOHVH�FRQWH[W�



��

DOUHDG\� GLVFXVVHG�� ZRPHQ
V� SULPDU\� UHVSRQVLELOLW\� IRU� ILUHZRRG� DQG� IRGGHU
PHDQV�WKDW�WKH�EXON�RI�WKH�FRVWV�RI�IRUJRLQJ�IRUHVW�XVH��IROORZLQJ�FORVXUH��IDOO
RQ�ZRPHQ�

,Q�WHUPV�RI�JHQGHU�HTXLW\�LQ�EHQHILW�VKDULQJ��EURDGO\�ILYH�W\SHV�RI�IDFWRUV�DUH
VHHQ�WR�LPSLQJH�RQ�RXWFRPHV�

����� 5XOHV�UHJDUGLQJ�HQWLWOHPHQWV�WR�EHQHILWV

+HUH�ERWK�6WDWH�LQVWLWXWHG�UXOHV�RI�HQWU\��DQG�UXOHV�PDGH�E\�WKH�&)*��PDWWHU�
$V� QRWHG� HDUOLHU�� DFFHVV� WR� VRPH� W\SHV� RI� EHQHILWV� LV� OLQNHG� WR� &)*
PHPEHUVKLS��+RZHYHU�� IRU�ZRPHQ��PHPEHUVKLS� DORQH�QHHG�QRW�JXDUDQWHH� D
VKDUH� LI� WKH� &)*� KDV� GHFLGHG� WKDW� WKH� XQLW� RI� GLVWULEXWLRQ� LV� WKH� KRXVHKROG
UDWKHU� WKDQ� WKH� LQGLYLGXDO�� +HQFH� HYHQ� LI� ERWK� VSRXVHV� DUH� PHPEHUV�� WKH
ZRPDQ�PD\�QRW�JHW�D�VHSDUDWH�RU�DGGLWLRQDO�VKDUH��,Q�UHFHQW�\HDUV��WKLV�KDV�LQ
IDFW�SURYHG�WR�EH�D�ERWWOHQHFN�LQ�LQGXFWLQJ�ZRPHQ�PHPEHUV�LQ�VRPH�UHJLRQV�
,Q�*XMDUDW��IRU�LQVWDQFH��WKRVH�ZKR�ILUVW�EHFDPH�&)*�PHPEHUV�SDLG�D�QRPLQDO
PHPEHUVKLS�IHH��2Q�WKH�RQH�SHUVRQ�SHU�KRXVHKROG�UXOH��PDQ\�PHQ�SDLG�DQG
MRLQHG�� 1RZ� DQ\RQH� LQWHUHVWHG� FDQ� MRLQ�� EXW� QHZ� HQWUDQWV� KDYH� WR� SD\
VXEVWDQWLDOO\�PRUH�WKDQ�WKH�ILUVW�HQWUDQWV��ZKLOH�WKH�VKDUH�UHPDLQV�WKH�VDPH�SHU
KRXVHKROG�� ,Q� D� QXPEHU� RI� YLOODJHV�� ZRPHQ� KDYH� WROG� WKHLU� H[HFXWLYH
FRPPLWWHHV� WKDW� WKH\� DUH� QRW� LQWHUHVWHG� LQ� MRLQLQJ� DW� WKH� QHZ� UDWHV� XQOHVV
LQGLYLGXDO�PHPEHUVKLS�LV�WKH�EDVLV�RI�EHQHILW�VKDULQJ��+HQFH�ZKLOH�ZRPHQ
V
ORZ�SDUWLFLSDWLRQ�LQ�&)*�GHFLVLRQ�PDNLQJ�DIIHFWV�HTXLW\�RI�RXWFRPH�WKURXJK
WKH� GLVWULEXWLRQ� UXOHV�� LQHTXLWDEOH� GLVWULEXWLRQ� UXOHV� FDQ�� LQ� WXUQ�� FRQVWUDLQ
ZRPHQ
V�SDUWLFLSDWLRQ�

����� 1RUPV�SULQFLSOHV�XQGHUO\LQJ�WKH�GLVWULEXWLRQ�UXOHV

%URDGO\��DV�QRWHG�LQ�6HFWLRQ�,9���WKUHH�W\SHV�RI�SULQFLSOHV�QRUPV�DUH�LPSOLFLW
LQ� WKH� GLVWULEXWLRQ� UXOHV� IRUPXODWHG� E\� &)*V�� PDUNHW�GHWHUPLQHG�
FRQWULEXWLRQ��DQG�QHHG��(DFK�SULQFLSOH�LPSOLHV�D�GLIIHUHQW�HTXLW\�RXWFRPH��$W
SUHVHQW�� 
FRQWULEXWLRQ
� �LQ� WHUPV� RI� PHPEHUVKLS�� SURWHFWLRQ� HIIRUWV�� ODERXU
LQSXWV�� HWF��� LV� WKH� GRPLQDQW� FULWHULRQ� XQGHUO\LQJ� GLVWULEXWLRQ� UXOHV� LQ� PRVW
&)*V��ZKLFK�DOORZ�HTXDO�DFFHVV�WR�WKH�IRUHVW��RU�GLVWULEXWH�HTXDO�DPRXQWV�RI�
VD\�� ILUHZRRG�RU� IRGGHU� WR� WKRVH� FRQWULEXWLQJ��$XFWLRQV� DUH� XQGHUWDNHQ� LQ� D
IHZ�FDVHV��DQG�GLVWULEXWLRQ�E\�QHHG�LV�UDUH�

$�PRYH� IURP� WKH� SULQFLSOH� RI� FRQWULEXWLRQ� WR� WKDW� RI� QHHG�ZRXOG� UHTXLUH� D
VKLIW� LQ� VRFLHWDO� YDOXHV�ZKHUH� WKH� EHWWHU�RII� DUH�ZLOOLQJ� WR� JLYH� XS� VRPH� RI
WKHLU�FODLPV�LQ�IDYRXU�RI�WKRVH�ZKR�QHHG�LW�PRUH��+HUH�1*2V��YLOODJH�OHDGHUV�
HWF��GLUHFWLQJ�WKH�SURJUDPPH��FRXOG�SOD\�DQ�HQDEOLQJ�UROH�
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+RZHYHU��HYHQ�LI�WKHUH�ZHUH�D�VKLIW�IURP�FRQWULEXWLRQ�WR�QHHG�DV�WKH�GHILQLQJ
SULQFLSOH��ZKHWKHU�RU�QRW�ZRPHQ�JHW�D�EHWWHU�GHDO�FDQ�VWLOO�GHSHQG�RQ�ZKHWKHU
WKH\�DUH�SHUFHLYHG�DV�GHVHUYLQJ�PRUH�

����� 3HUFHSWLRQV�DERXW�GHVHUYHGQHVV

7KHUH� FDQ� EH� DQG� RIWHQ� LV� D� GLYHUJHQFH� EHWZHHQ� ZKDW� D� SHUVRQ� DFWXDOO\
FRQWULEXWHV�� QHHGV�� RU� LV� DEOH� WR� GR�� DQG� SHUFHSWLRQV� DERXW� KHU�KLV
FRQWULEXWLRQV��QHHGV�DQG�DELOLWLHV��+HQFH�� IRU� LQVWDQFH��ZRPHQ
V�FRQWULEXWLRQ
WR�KRXVHKROG�LQFRPH�LQ�WHUPV�RI�WKH�QXPHURXV�WDVNV�WKH\�SHUIRUP�ZLWKLQ�WKH
KRPH� LV� RIWHQ� XQGHUYDOXHG�� QRW� MXVW� E\� IDPLO\�PHPEHUV� EXW� DOVR� E\� SROLF\
PDNHUV� DQG� EXUHDXFUDWV� LPSOHPHQWLQJ� GHYHORSPHQW� SURJUDPPHV�� $Q
LPSRUWDQW� UHDVRQ� IRU� WKLV� LV� WKH� 
LQYLVLEOH
� QDWXUH� RI� PDQ\� WDVNV� WKDW� UXUDO
ZRPHQ�GR��7KHVH�DUH�RIWHQ�HFRQRPLFDOO\�LQYLVLEOH�LQ�WKDW�WKH\�GR�QRW�DOZD\V
EULQJ� FDVK� UHWXUQV�� VD\�� ZKHUH� ZRPHQ� DUH� ZRUNLQJ� RQ� IDPLO\� IDUPV�� RU
FROOHFWLQJ� ILUHZRRG�� IRGGHU�� HWF�� $QG� WKH� WDVNV� DUH� UHQGHUHG� SK\VLFDOO\
LQYLVLEOH�ZKHQ�WKH\�DUH�GRQH�ZLWKLQ�WKH�KRPH�FRPSRXQG��VXFK�DV�FDWWOHFDUH�
VWDOOIHHGLQJ� DQLPDOV�� JUDLQ� VWRUDJH� DQG� SURFHVVLQJ�� HWF���� 6LPLODUO\�ZRPHQ
V
QHHGV�DUH�RIWHQ�XQGHUSOD\HG�DQG�DVVXPHG� WR�EH� VXERUGLQDWH� WR�PHQ
V�QHHGV�
6\VWHPDWLF�XQGHUYDOXDWLRQ�RI�ZRPHQ
V�FRQWULEXWLRQV�RU�QHHGV�ZRXOG�PDNH�IRU
D� QRWDEOH� JHQGHU� ELDV� LQ� WKH� GLVWULEXWLRQ� RI� UHVRXUFHV� ERWK� ZLWKLQ� WKH
KRXVHKROG�DQG�RXWVLGH�LW���

3DUW�RI� WKH� IHPLQLVW� FRQFHUQ�ZLWK� DVVLJQLQJ� D�PRQHWDU\� YDOXH� WR� KRXVHZRUN
KDV� EHHQ� WR�PDNH� VXFK�ZRUN�PRUH� 
YLVLEOH
�� ,Q� WKH� SUHVHQW� FRQWH[W�� ZRPHQ
VHHQ� WR� EH� SDUWLFLSDWLQJ� LQ� IRUHVW� PDQDJHPHQW� ZRXOG� WKXV� EH� LQ� D� EHWWHU
SRVLWLRQ�WR�FODLP�HTXDO�EHQHILWV�ZLWK�PHQ��LQ�WKDW�WKHLU�FRQWULEXWLRQV�ZRXOG�EH
EHWWHU�UHFRJQL]HG�

����� 3HUVRQDO�HQGRZPHQWV�DQG�DWWULEXWHV

*LYHQ� WKDW�ZRPHQ� DV� D� JHQGHU� �HYHQ� LI� QRW� DOO�ZRPHQ� DV� LQGLYLGXDOV�� KDYH
IHZHU� SHUVRQDO� HQGRZPHQWV�� &)*� VKDUHV� JLYHQ� RQO\� WR�PDOH�PHPEHUV�ZLOO
W\SLFDOO\� UHVXOW� LQ� LQHTXLWDEOH� RXWFRPHV� IRU� ZRPHQ� LQ� ERWK� ULFK� DQG� SRRU
KRXVHKROGV��$JDLQ��ZRPHQ
V�SHUVRQDO�DWWULEXWHV�VXFK�DV�DJH�DQG�PDULWDO�VWDWXV
FDQ� DIIHFW� LQWUD�KRXVHKROG� GLVWULEXWLRQ� E\� LQIOXHQFLQJ� SHUFHSWLRQV� DERXW
GHVHUYHGQHVV�

������������������������������������������
���)RU�HODERUDWLRQ�VHH�$JDUZDO������E���VHH�DOVR�6HQ��������
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����� +RXVHKROGV�HQGRZPHQWV�DQG�DWWULEXWHV

:KLOH�WKH�DERYH�IDFWRUV�DIIHFW�DOO�ZRPHQ�LQ�VRPH�GHJUHH��WKHUH�DUH�DOVR�LQWUD�
JHQGHU�DVSHFWV�WKDW�FDQ�DIIHFW�HTXLW\�RI�RXWFRPHV��DOWKRXJK�LQ�D�FRPSOH[�ZD\�
:RPHQ� LQ� HFRQRPLFDOO\� EHWWHU�RII� KRXVHKROGV� DUH�� RQ� WKH� RQH� KDQG�� IDFHG
ZLWK� D� OHVV� DFXWH� FULVHV� IURP� IRUHVW� FORVXUH� WKDQ�SRRU�ZRPHQ��2Q� WKH�RWKHU
KDQG�WKH\�IDFH�JUHDWHU�VWULFWXUHV�RQ�WKHLU�PRELOLW\��ZKLFK�OLPLWV�WKHLU�RSWLRQV
IRU�DOWHUQDWLYH�FROOHFWLRQ�VLWHV��6LPLODUO\��SRRU�ZRPHQ�RQ� WKH�RQH�KDQG� IDFH
DFXWH�VKRUWDJHV�DQG�DUH�OHVV�LQ�D�SRVLWLRQ�WR�QHJRWLDWH�IDYRXUDEOH�&)*�UXOHV�
2Q�WKH�RWKHU�KDQG��WKH\�DUH�PRUH�PRELOH�DQG�PD\�EH�PRUH�ZLOOLQJ��VRFLDOO\��WR
ULVN�EHLQJ�FDXJKW�VWHDOLQJ�IURP�WKH�IRUHVW�

7KHVH�GLIIHUHQFHV�DUH�LPSRUWDQW�WR�NHHS�LQ�PLQG�ZKLOH�DVVHVVLQJ�&)*V��$W�WKH
VDPH� WLPH�� LW� QHHGV� HPSKDVLV� WKDW� IRU� IXHOZRRG�� H[FHSW� WKRVH� DEOH� WR� DIIRUG
FRRNLQJ� JDV�� WKH� FODVV� GLIIHUHQFH�PD\� QRW� EH� GUDPDWLF�� VLQFH�PDQ\�ZRPHQ
HYHQ� RI� PLGGOH� SHDVDQW� KRXVHKROGV� KDYH� WR� GHSHQG� PRVWO\� RQ� ZKDW� WKH\
WKHPVHOYHV�JDWKHU�

9, ,03529,1*�287&20(6��7+(�%$5*$,1,1*
)5$0(:25.

+RZ� FDQ� WKH� IDFWRUV� LGHQWLILHG� DERYH� DV� DIIHFWLQJ� SDUWLFLSDWLRQ� DQG� HTXLW\
�ZLWK� DVVRFLDWHG� IDOORXWV� IRU� HIILFLHQF\�� EH� DFWHG� XSRQ� WR� UHGXFH� WKH� JHQGHU
ELDV"

%URDGO\�UXOHV�DUH�PDGH�DW�WZR�OHYHOV��DW�WKH�OHYHO�RI�WKH�6WDWH�DQG�WKDW�RI�WKH
FRPPXQLW\�� )RU� LQVWDQFH�� ZKLFK� FDWHJRU\� RI� SHUVRQV� FDQ� FRQVWLWXWH� WKH
JHQHUDO�ERG\�RU�WKH�(&�XQGHU�-)0�LV�GHWHUPLQHG�DW�WKH�6WDWH�OHYHO��%XW�ZKDW
PHPEHUVKLS�IHH��LI�DQ\��LV�WR�EH�FKDUJHG��RU�ZKHWKHU�WKHUH�VKRXOG�EH�WRWDO�RU
SDUWLDO� FORVXUH� RI� WKH� SURWHFWHG� DUHD�� RU� KRZ� GLIIHUHQW� QRQ�WLPEHU� IRUHVW
SURGXFWV�DUH�WR�EH�GLVWULEXWHG��LV�XVXDOO\�GHWHUPLQHG�E\�WKH�FRPPXQLW\��6RFLDO
QRUPV�� VRFLDO� SHUFHSWLRQV�� DQG� HQGRZPHQWV�� DUH�� KRZHYHU�� FRQVWLWXWHG� DQG
FRQWHVWHG� DW� DOO� OHYHOV²ZLWKLQ� WKH� 6WDWH�� WKH� FRPPXQLW\�� WKH� IDPLO\�� DQG
YDULRXV�LQVWLWXWLRQV�RI�FLYLO�JRYHUQDQFH��LQFOXGLQJ�1*2V��

$� SURPLVLQJ� DQDO\WLFDO� IUDPHZRUN� IRU� H[DPLQLQJ� WKH� SRVVLELOLWLHV� DQG
SRWHQWLDO� IRU� FKDQJH� RQ� DOO� WKHVH� FRXQWV� LV� WKDW� RI� EDUJDLQLQJ���� :RPHQ
V

������������������������������������������
��� )RU� HODERUDWLRQ�� VHH� $JDUZDO� �����E��� ,Q� WKDW� SDSHU�� ,� DOVR� GLVWLQJXLVK� EHWZHHQ
EDUJDLQLQJ� PRGHOV� DQG� WKH� EDUJDLQLQJ� DSSURDFK�� 7KH� ODWWHU� LV� XQFRQVWUDLQHG� E\� WKH



��

DELOLW\� WR� FKDQJH� UXOHV�� QRUPV�� SHUFHSWLRQV� DQG� HQGRZPHQWV� LQ� D� JHQGHU�
SURJUHVVLYH� GLUHFWLRQ� ZRXOG� GHSHQG� RQ� WKHLU� EDUJDLQLQJ� SRZHU²ZLWK� WKH
6WDWH��WKH�FRPPXQLW\�DQG�WKH�IDPLO\��DV�WKH�FDVH�PD\�EH��7KH�FULWLFDO�TXHVWLRQ
WKHQ�LV��ZKDW�ZRXOG�GHWHUPLQH�ZRPHQ
V�DELOLW\�WR�EDUJDLQ�HIIHFWLYHO\�LQ�WKHVH
WKUHH�DUHQDV"

��� /HYHOV�RI�EDUJDLQLQJ

����� �7KH�6WDWH

%HIRUH� RXWOLQLQJ� WKH� OLNHO\� GHWHUPLQDQWV� RI�ZRPHQ
V� EDUJDLQLQJ�SRZHU�ZLWK
WKH�6WDWH��ZH�QHHG�VRPH�FRQFHSWXDOL]DWLRQ�RI�WKH�6WDWH�LWVHOI��7R�EHJLQ�ZLWK�
WKH� 6WDWH� WRR� FDQ� EH� VHHQ� DV� DQ� DUHQD� RI� EDUJDLQLQJ� DW� PXOWLSOH� OHYHOV�� )RU
LQVWDQFH��WKH�6WDWH�PD\�SDVV�JHQGHU�SURJUHVVLYH�ODZV�DW�WKH�KLJKHVW�OHYHO��EXW
LW�FRXOG� IDFH� UHVLVWDQFH� IURP�WKH� ORFDO�EXUHDXFUDF\� LQ� WKH� LPSOHPHQWDWLRQ�RI
WKHVH� PHDVXUHV�� 2U� VRPH� GHSDUWPHQWV� RU� PLQLVWULHV� PD\� SXUVXH� JHQGHU�
SURJUHVVLYH� SROLFLHV� ZLWKLQ� DQ� RYHUDOO� JHQGHU�UHWURJUHVVLYH� 6WDWH� VWUXFWXUH�
ZRPHQ
V� EXUHDXV� RU�PLQLVWULHV� DUH� FDVHV� LQ� SRLQW�� /LNHZLVH�� WKHUH� DUH� RIWHQ
VRPH�JHQGHU�SURJUHVVLYH�LQGLYLGXDOV�ZLWKLQ�SDUWLFXODU�6WDWH�GHSDUWPHQWV�ZKR
SOD\� NH\� SRVLWLYH� UROHV�� W\SLFDOO\� EXW� QRW� RQO\� LQ� UHVSRQVH� WR� GHPDQGV� E\
LQWHUHVW�JURXSV����,Q�RWKHU�ZRUGV��WKH�6WDWH�ZRXOG�EH�DQ�DUHQD�RI�FRQWHVWDWLRQ
EHWZHHQ�SDUWLHV�ZLWK�YDU\LQJ�XQGHUVWDQGLQJV�RI�DQG�FRPPLWPHQW�WR�UHGXFLQJ
JHQGHU�KLHUDUFKLHV�

6XFK� D� FRQFHSWXDOL]DWLRQ� LPSOLHV� WKDW� WKH� 6WDWH� LV� EHLQJ� VHHQ� KHUH� QRW� DV� D
PRQROLWKLF� VWUXFWXUH� EXW� DV� D� GLIIHUHQWLDWHG� VWUXFWXUH� ZLWKLQ� ZKLFK� JHQGHU
UHODWLRQV�JHW�FRQVWLWXWHG��WKURXJK�D�SURFHVV�RI�FRQWHVWDWLRQ�DQG�EDUJDLQLQJ���
7KLV� GRHV� QRW� GHQ\� WKH� JHQGHU�UHWURJUHVVLYH� QDWXUH� RI� 6WDWH�IXQFWLRQLQJ� LQ
PDQ\�FRXQWULHV�RU�FRQWH[WV��EXW�LW�GRHV�PHDQ�UHFRJQL]LQJ�WKDW�WKH�6WDWH�FDQ�EH
DQG�KDV�EHHQ�VXEMHFW�WR�FKDOOHQJH�DQG�FKDQJH�LQ�WKLV�UHVSHFW�

7KH� 6WDWH� PLJKW� UHVSRQG� SRVLWLYHO\� WR� GHPDQGV� E\� JHQGHU�SURJUHVVLYH
JURXSV�1*2V�IRU�VHYHUDO�UHDVRQV��2QH��VXFK�D�JURXS�FRXOG�EXLOG�XS�SROLWLFDO
SUHVVXUH�� SHUKDSV� ZLWK� WKH� VXSSRUW� RI� RSSRVLWLRQ� SDUWLHV� DQG�RU� WKH� PHGLD�
ZLWK�LPSOLFDWLRQV�IRU�YRWLQJ�SDWWHUQV��7ZR��WKHUH�FRXOG�EH�LPSOLFLW�RU�H[SOLFLW
�������������������������������������������������������������������������������������������������������������������������������
VWUXFWXUH� WKDW� IRUPDO�PRGHOOLQJ� LPSRVHV�� DQG� DOORZV� XV� WKH� IOH[LELOLW\� RI� H[SORULQJ� KRZ
VRFLDO�SHUFHSWLRQV��DQG�D�UDQJH�RI�FRPSOH[�VRFLDO�QRUPV��QRW�DOO�RI�ZKLFK�FDQ�EH�PHDVXUHG�
FDQ�ERWK�DIIHFW�EDUJDLQLQJ�SRZHU�DQG�EH�EDUJDLQHG�RYHU�� ,W�DOVR�DOORZV�XV� WR�DQDO\WLFDOO\
WUDFH� WKH� LQWHUOLQNV�EHWZHHQ�GLIIHUHQW� DUHQDV�� DQG�KRZ�EDUJDLQLQJ�RXWFRPHV� LQ� RQH� DUHQD
FDQ�DIIHFW�EDUJDLQLQJ�SRZHU�LQ�DQRWKHU�DUHQD�
���6HH�DOVR��6DQ\DO��������DQG�$JDUZDO��������
���6HH�DOVR��&RQQHOO��������DQG�$JDUZDO��������
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SUHVVXUH�IURP�LQWHUQDWLRQDO�DLG�DJHQFLHV��:KLWH���������7KUHH��WKH�6WDWH�PLJKW
UHFRJQL]H�WKH�LQHIILFDF\�ERWK�RI�PDUNHW�PHFKDQLVPV�DQG�RI�LWV�RZQ�PDFKLQHU\
LQ� LPSOHPHQWLQJ� HVVHQWLDO� GHYHORSPHQW� SURJUDPPHV�� ,Q� ,QGLD�� WKH� 6WDWH
V
DWWHPSWV� VLQFH� WKH� PLG� ����V� WR� HQOLVW� 1*2� VXSSRUW� IRU� YDULRXV
GHYHORSPHQWDO� SURMHFWV�� LQFOXGLQJ� FRPPXQLW\� IRUHVWU\�� UHIOHFWV� WKLV
UHFRJQLWLRQ�

:H�ZRXOG� H[SHFW�ZRPHQ
V� EDUJDLQLQJ� VWUHQJWK�ZLWK� WKH� 6WDWH� WR� GHSHQG� RQ
IDFWRUV��VXFK�DV�

�� :KHWKHU�ZRPHQ�IXQFWLRQ�DV�D�JURXS�RU�DV�LQGLYLGXDOV�
�� 7KH�VL]H�DQG�FRKHVLYHQHVV�RI�YLOODJH�ZRPHQ
V�JURXS�
�� 6XSSRUW�IURP�JHQGHU�SURJUHVVLYH�1*2V�DQG�LQWHUQDWLRQDO�GRQRUV�
�� 6XSSRUW�IURP�JHQGHU�SURJUHVVLYH�HOHPHQWV�LQ�WKH�6WDWH�DSSDUDWXV�
�� 6WUXFWXUDO� SDUDPHWHUV�� FDVWH�FODVV� FRPSRVLWLRQ� RI� WKH� ZRPHQ
V� JURXS�

ZRPHQ
V�LQGHSHQGHQW�FRPPDQG�RYHU�HFRQRPLF�UHVRXUFHV��HWF�
�� 6RFLDO�QRUPV��DV�DGKHUHG�WR�E\�6WDWH�RIILFLDOV��
�� 6RFLDO� SHUFHSWLRQV� �WR� WKH� H[WHQW� WKDW� 6WDWH� RIILFLDOV� WKHPVHOYHV� KDYH

JHQGHUHG�SHUFHSWLRQV��

7KH�EDUJDLQLQJ�SRZHU�RI�VXFK�D�JURXS�ZRXOG�EH�KLJKHU� WKH� ODUJHU�DQG�PRUH
XQLILHG�WKH�JURXS��WKH�PRUH�WKH�SROLWLFDO�ZHLJKW�FDUULHG�E\�WKH�FDVWHV�RI�ZKLFK
WKH� JURXS� LV� FRPSRVHG���� WKH� JUHDWHU� WKH� JURXS
V� FRPPDQG� RYHU� HFRQRPLF
UHVRXUFHV�� WKH� PRUH� WKH� VXSSRUW� IURP� 1*2V�� WKH� PHGLD�� DFDGHPLFV�� DQG
LQGLYLGXDOV�DQG�GHSDUWPHQWV�ZLWKLQ�WKH�6WDWH�DSSDUDWXV��WKH�JUHDWHU�WKH�VXSSRUW
IURP� LQWHUQDWLRQDO� GRQRUV� ZLWK� WKH� SRZHU� WR� LQIOXHQFH� 6WDWH� SROLFLHV� LQ
ZRPHQ
V�IDYRXU��DQG�VR�RQ�

����� 7KH�FRPPXQLW\

:LWKLQ� WKH�FRPPXQLW\�� LPSOLFLW�RU�H[SOLFLW�EDUJDLQLQJ�FDQ�RFFXU�EHWZHHQ�DQ
LQGLYLGXDO��RU�D�VXEVHW�RI�LQGLYLGXDOV��DQG�WKH�FRPPXQLW\�RYHU�WKH�UXOHV�DQG
QRUPV� JRYHUQLQJ� HFRQRPLF� UHVRXUFH� XVH�� SROLWLFDO� SRVLWLRQV�� DQG� VRFLDO
EHKDYLRXU�� DQG� RYHU� WKH� HQIRUFHPHQW� RI� WKRVH� UXOHV� DQG� QRUPV�� 1RQ�
FRPSOLDQFH� ZLWK� FRPPXQLW\� UXOHV� RQ� &)*V� FRXOG� EH� VHHQ� DV� D� IRUP� RI
LPSOLFLW�EDUJDLQLQJ��%XW�VDQFWLRQV�IRU�VRPH�IRUPV�RI�QRQ�FRPSOLDQFH�FRXOG�EH
VHYHUH�

������������������������������������������
���/RZ�FDVWH�FRPPXQLWLHV�QHHG�QRW�DOZD\V�EH�WKH�PRVW�GLVDGYDQWDJHG�LQ�WKLV�UHVSHFW��)RU
LQVWDQFH��WKH\�PD\�KDYH�JRRG�FRQQHFWLRQV�ZLWK�NH\�SROLWLFDO�ILJXUHV��RU�WKH�PLVWUHDWPHQW�RI
ORZ�FDVWH�JURXSV�PD\�EH�D�SROLWLFDOO\�VHQVLWLYH�LVVXH�
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$V�ZLWK�WKH�6WDWH��ZRPHQ
V�EDUJDLQLQJ�SRZHU�ZLWKLQ�WKH�FRPPXQLW\�ZRXOG�EH
HQKDQFHG�LI�WKH\�KDG�VXSSRUW�IURP�H[WHUQDO�DJHQWV�VXFK�DV�1*2V��,Q�DGGLWLRQ
WKH�6WDWH�LWVHOI�FRXOG�EH�D�SRWHQWLDO�VRXUFH�RI�VXSSRUW��*URXS�VWUHQJWK�ZRXOG
DJDLQ� EH� LPSRUWDQW� LQ� EDUJDLQLQJ� ZLWK� D� FRPPXQLW\�� )RU� LQVWDQFH�� DQ
LQGLYLGXDO�ZRPDQ�EUHDNLQJ�VHFOXVLRQ�QRUPV�FRXOG�HDVLO\�EH�SHQDOL]HG��VD\�E\
FDVWLQJ�DVSHUVLRQV�RQ�KHU�FKDUDFWHU��6XFK�UHSULVDOV�DUH�OHVV�SRVVLEOH�LI�D�JURXS
RI�ZRPHQ�GHFLGH�WR�WUDQVJUHVV�WKH�QRUPV��6LPLODUO\��LW�ZRXOG�EH�PXFK�PRUH
GLIILFXOW�IRU�D�ZRPDQ�DFWLQJ�DORQH�WR�KDYH�D�YRLFH�LQ�SXEOLF�ERGLHV��WKDQ�LI�VKH
ZHUH�SDUW�RI�D�JURXS�RU�ZDV�VXSSRUWHG�E\�VXFK�D�JURXS��,Q�RWKHU�ZRUGV��ZLWKLQ
D� VRFLDOO\� KRPRJHQRXV� FRPPXQLW\�� D� ZRPDQ
V� EDUJDLQLQJ� SRZHU� ZLWK� WKH
FRPPXQLW\�ZRXOG�VWHP�RQO\�SDUWO\�IURP�KHU� LQGLYLGXDO�HFRQRPLF�DQG�VRFLDO
SRVLWLRQ��DQG�PRUH�SDUWLFXODUO\�IURP�JHQGHU�SURJUHVVLYH�FRDOLWLRQV�ZLWKLQ�WKH
FRPPXQLW\���

,Q� D� PXOWL�FDVWH�FODVV�KHWHURJHQHRXV� YLOODJH�� ZRPHQ
V� EDUJDLQLQJ� SRZHU
ZRXOG�DOVR�GHSHQG�RQ�WKH�VRFLRHFRQRPLF�FRPSRVLWLRQ�RI�WKHLU�JURXS�DQG�WKHLU
DELOLW\� WR� FRPPDQG� HFRQRPLF� UHVRXUFHV�� ,Q� WKH� VKDULQJ� RI� FRPPXQDO
UHVRXUFHV��IRU�LQVWDQFH��WKH�QHJRWLDWLQJ�VWUHQJWK�RI�ORZ�FDVWH�RU�SRRU�SHDVDQW
ZRPHQ��HYHQ�LI�WKH\�IRUPHG�D�JURXS��LV�OLNHO\�WR�EH�ZHDNHU�WKDQ�WKDW�RI�KLJK�
FDVWH�RU�ULFK�SHDVDQW�ZRPHQ�ZKRVH�FDVWH�RU�FODVV�DV�D�ZKROH�PLJKW�FRPPDQG
JUHDWHU�SRZHU�LQ�WKH�YLOODJH�

7R�VXPPDUL]H��WKH�EURDG�IDFWRUV�DIIHFWLQJ�ZRPHQ
V�EDUJDLQLQJ�SRZHU�ZLWK�WKH
FRPPXQLW\�RYHU�� VD\�� UXOHV�JRYHUQLQJ� WKH�GLVWULEXWLRQ�RI� IRUHVW� SURGXFWV�� RU
VRPH� RWKHU� DVSHFWV� RI� GHFLVLRQ�PDNLQJ�� DUH� OLNHO\� WR� EH� VLPLODU� �EXW� QRW
LGHQWLFDO��WR�WKRVH�RXWOLQHG�LQ�UHODWLRQ�WR�WKH�6WDWH��7KH\�ZRXOG�LQFOXGH�

� 7KH�VL]H�DQG�FRKHVLYHQHVV�RI�WKH�YLOODJH�ZRPHQ
V�JURXS�
� 6XSSRUW� IURP� JHQGHU�SURJUHVVLYH� 1*2V�� GRQRUV�� DQG� HOHPHQWV� RI� WKH

6WDWH�DSSDUDWXV�
� 6WUXFWXUDO�SDUDPHWHUV��WKH�FDVWH�FODVV�FRPSRVLWLRQ�RI�WKH�YLOODJH�ZRPHQ
V

JURXS��WKH�JURXS
V�LQGHSHQGHQW�FRPPDQG�RYHU�HFRQRPLF�UHVRXUFHV��HWF�
� 6RFLDO�QRUPV�
� 6RFLDO�SHUFHSWLRQV�

$W� WKH� VDPH� WLPH�� WKH� GHILQLQJ� IHDWXUHV� RI� WKHVH� IDFWRUV�� RU� WKHLU� UHODWLYH
LPSRUWDQFH�� DUH�QRW� LGHQWLFDO� WR� WKRVH� WKDW� DIIHFW�ZRPHQ
V�EDUJDLQLQJ�SRZHU
ZLWK� WKH�6WDWH��)RU� LQVWDQFH��ZH�ZRXOG�H[SHFW� IHPDOH� VHFOXVLRQ�QRUPV� WR�EH

������������������������������������������
���)RU�HODERUDWLRQ�DQG�LOOXVWUDWLYH�H[DPSOHV��VHH�$JDUZDO��������
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PXFK�PRUH�LPSRUWDQW�DQG�UHVWULFWLYH�DW�WKH�OHYHO�RI�WKH�FRPPXQLW\� WKDQ�WKDW
RI�WKH�6WDWH�

����� �7KH�IDPLO\

%DUJDLQLQJ�ZLWKLQ�WKH�IDPLO\�IRU�D�PRUH�HTXLWDEOH�VKDULQJ�RI�EHQHILWV�RU�WDVNV�
RU� IRU� JUHDWHU� IUHHGRP� WR� SDUWLFLSDWH� SXEOLFO\� LV� SHUKDSV� WKH� PRVW� FRPSOH[
DVSHFW�RI�EDUJDLQLQJ��7KLV�FRPSOH[LW\�LV�VSHOW�RXW�LQ�$JDUZDO������������E��
EXW� EURDGO\� IRXU� W\SHV� RI� IDFWRUV� DUH� OLNHO\� WR� LPSLQJH� RQ� D� ZRPDQ
V
LQWUDIDPLO\�EDUJDLQLQJ�SRZHU�

�� +HU�SHUVRQDO�HQGRZPHQWV�DQG�DWWULEXWHV��RZQHUVKLS�RI�SURSHUW\��ZKHWKHU
RU�QRW�VKH�HDUQV�DQ�LQFRPH��HGXFDWLRQDO�OHYHO��DJH��PDULWDO�VWDWXV��HWF���

�� +HU�DELOLW\�WR�GUDZ�XSRQ�H[WUD�KRXVHKROG�VXSSRUW�IURP�IULHQGV��UHODWLYHV�
ZRPHQ
V� JURXSV� LQ� WKH� YLOODJH�� JHQGHU�SURJUHVVLYH� 1*2V� RXWVLGH� WKH
YLOODJH��GRQRUV��DQG�WKH�6WDWH�

�� 6RFLDO� QRUPV� �ZKLFK� PLJKW� GHILQH� ZKR� JHWV� ZKDW�� RU� ZKR� GRHV� ZKDW
ZLWKLQ�WKH�KRXVHKROG��

� 6RFLDO�SHUFHSWLRQV��VD\�DERXW�GHVHUYHGQHVV��

6RPH� RI� WKH� FRPPRQ� GHWHUPLQDQWV� RI� EDUJDLQLQJ� SRZHU� LQ� DOO� WKUHH� DUHQDV
DUH��VXSSRUW�IURP�H[WHUQDO�DJHQWV��1*2V��HWF����VRFLDO�QRUPV�DQG�SHUFHSWLRQV�
DQG�JURXS�VWUHQJWK��1RUPV�DQG�SHUFHSWLRQV�DQG�JURXS�VWUHQJWK�UHTXLUH�VRPH
HODERUDWLRQ�

��� %DUJDLQLQJ�RYHU�VRFLDO�QRUPV�DQG�SHUFHSWLRQV

����� 6RFLDO�QRUPV

6RFLDO�QRUPV��DV�QRWHG��KDYH�DQ�RYHUDUFKLQJ�FKDUDFWHU��2QH�� WKH\�FDQ�DIIHFW
EDUJDLQLQJ�SRZHU�ERWK�GLUHFWO\�DQG�LQGLUHFWO\��)RU�LQVWDQFH��QRUPV�WKDW�UHVWULFW
ZRPHQ
V�SUHVHQFH�LQ�SXEOLF�VSDFHV�GLUHFWO\�UHGXFH�ZRPHQ
V�DELOLW\�WR�EDUJDLQ
IRU� UXOH� FKDQJHV� ZLWKLQ� &)*V�� ,Q� DGGLWLRQ�� WKH\� FDQ� GR� VR� LQGLUHFWO\�� E\
UHGXFLQJ�ZRPHQ
V�DELOLW\�WR�EXLOG�FRQWDFWV�ZLWK�1*2V�RU�6WDWH�RIILFLDOV�

7ZR��VRFLDO�QRUPV�FDQ�LQIOXHQFH�KRZ�EDUJDLQLQJ�LV�FRQGXFWHG��H�J��FRYHUWO\�RU
RYHUWO\�� DJJUHVVLYHO\� RU� TXLHWO\�� ,Q� PRVW� VRFLHWLHV�� EHKDYLRXU� ZKLFK� LV
DVVHUWLYH�DQG�ORXG�LV�PXFK�PRUH�WROHUDWHG�LQ�ER\V�DQG�PHQ��WKDQ�LQ�JLUOV�DQG
ZRPHQ�� $QG� DPRQJ�ZRPHQ� LQ� 6RXWK� $VLD�� DVVHUWLYHQHVV� LV� PRUH� DFFHSWHG
IURP� ROGHU� ZRPHQ� WKDQ� \RXQJHU� RQHV�� IURP� PRWKHUV�LQ�ODZ� WKDQ� \RXQJ
GDXJKWHUV�LQ�ODZ�� DQG� IURP� GDXJKWHUV� WKDQ� GDXJKWHUV�LQ�ODZ�� ,Q� FXOWXUHV� RU
FRQWH[WV�ZKHUH� VRFLDO�QRUPV�VWLIOH�H[SOLFLW�EDUJDLQLQJ�RU�YRLFH��ZRPHQ�PD\
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EH� SXVKHG� WR� XVLQJ� FRYHUW� IRUPV� RI� FRQWHVWDWLRQ�ZLWKLQ� WKH� IDPLO\�� VXFK� DV
SHUVLVWHQW�FRPSODLQLQJ�RU�ZLWKGUDZLQJ�LQWR�VLOHQFH��$JDUZDO��������

7KUHH�� DWWHPSWV� WR� FKDQJH� VRFLDO� QRUPV�ZRXOG� LWVHOI� FRQVWLWXWH� D� EDUJDLQLQJ
SURFHVV��$V�ZLOO�EH�LOOXVWUDWHG�LQ�WKH�QH[W�VHFWLRQ��WKH�IROORZLQJ�IDFWRUV�DSSHDU
WR� PDNH� D� SDUWLFXODU� GLIIHUHQFH� WR� ZRPHQ
V� DELOLW\� WR� EDUJDLQ� RYHU� VRFLDO
QRUPV�� WKH� H[WHUQDO� FRQWH[W� �HVSHFLDOO\� HFRQRPLF�� ZKLFK� QHFHVVLWDWHV
FKDOOHQJLQJ�D�QRUP�RU�ZKLFK�PDNHV�D�QRUP�G\VIXQFWLRQDO��WKH�JURXS�VWUHQJWK
RI�WKRVH�FKDOOHQJLQJ�WKH�QRUP��VXSSRUW�IURP�H[WHUQDO�DJHQWV��DQG�WKH�DELOLW\�WR
LQIOXHQFH� WKH� LQVWLWXWLRQV� �WKH�PHGLD�� HGXFDWLRQDO� DQG� UHOLJLRXV� ERGLHV�� HWF��
WKDW�VKDSH�JHQGHU�LGHRORJ\�

����� 6RFLDO�SHUFHSWLRQV

6RFLDO�SHUFHSWLRQV�FDQ�DIIHFW�ZRPHQ
V�EDUJDLQLQJ�SRZHU�LQ�VR�IDU�DV�ZRPHQ
V
FRQWULEXWLRQV�DQG�DELOLWLHV�GLYHUJH�IURP�SHUFHSWLRQV�DERXW�WKHLU�FRQWULEXWLRQV
DQG� DELOLWLHV�� $V� QRWHG� HDUOLHU�� D� JRRG� GHDO� RI� ZKDW� ZRPHQ� GR� LV� UHQGHUHG
LQYLVLEOH�DQG�WKHUHIRUH�XQGHUYDOXHG�E\�ERWK�IDPLOLHV�DQG�FRPPXQLWLHV��7R�WKH
H[WHQW� WKDW� ZRPHQ� LQWHUQDOL]H� WKHVH� SHUFHSWLRQV�� WKH\� FDQ� VHOI�UHVWULFW� WKHLU
RSWLRQV��RU�ZKDW�WKH\�VHHN�WR�EDUJDLQ�RYHU�DQG�FKDQJH�

7R�HQKDQFH�ZRPHQ
V�EDUJDLQLQJ�SRZHU�ZLWKLQ�WKH�FRPPXQLW\�RU�WKH�IDPLO\��D
QHFHVVDU\�VWHS�ZRXOG�WKXV�EH�WR�FKDQJH�ERWK�ZRPHQ
V�RZQ�SHUFHSWLRQV�DERXW
WKHLU� RSWLRQV� DQG� DELOLWLHV�� DQG� WKH� SHUFHSWLRQV� RI� WKHLU� IDPLOLHV�� WKH
FRPPXQLW\� DQG� WKH� 6WDWH� UHJDUGLQJ�ZRPHQ
V� DELOLWLHV� DQG� WKH� OHJLWLPDF\� RI
WKHLU�FODLPV��-XVW�DV�WKH\�DIIHFW�VRFLDO�QRUPV��VR�LQVWLWXWLRQV�WKDW�FUHDWH�JHQGHU
LGHRORJ\�LQIOXHQFH�VRFLDO�SHUFHSWLRQV��,Q�DGGLWLRQ��DW�OHDVW�WZR�W\SHV�RI�IDFWRUV
FRXOG�DIIHFW�JHQGHUHG�SHUFHSWLRQV��LQIRUPDWLRQ�RQ�WKH�YDOXH�RI�ZRPHQ
V�ZRUN�
VXFK� DV� WKH� WLPH� DQG� LQFRPH� FRQWULEXWLRQ� RI� GRPHVWLF� DQG� QRQ�GRPHVWLF
ODERXU�� DQG� GHPRQVWUDWLRQV� RI� ZRPHQ
V� DELOLW\� WR� GR� VRPHWKLQJ� E\� WKHLU
DFWXDOO\�GRLQJ�LW�

��� *URXS�VWUHQJWK

*URXS�VWUHQJWK�FDQ�SURYH�WR�EH�D�FULWLFDO�IDFWRU�DW�DOO�OHYHOV�RI�EDUJDLQLQJ²WKH
6WDWH�� WKH� FRPPXQLW\� DQG� WKH� IDPLO\²DQG� LQ� DOO� IRUPV� RI� EDUJDLQLQJ
�LQFOXGLQJ�RYHU� VRFLDO� QRUPV� DQG�SHUFHSWLRQV���+HUH� YLOODJH�ZRPHQ
V� JURXS
VWUHQJWK�ZRXOG�GHULYH�QRW�PHUHO\�IURP�WKH�QXPEHU�RI�ZRPHQ�ZKR�ZRXOG�OLNH�
VD\��D�FKDQJH�LQ�UXOHV�DQG�QRUPV��EXW�IURP�WKHLU�DELOLW\�DQG�ZLOOLQJQHVV�WR�DFW
DV�D�JURXS�LQ�WKHLU�FRPPRQ�LQWHUHVW��DQ�LQWHUHVW�SUHGLFDWHG�RQ�JHQGHU��,Q�RWKHU
ZRUGV��LW�ZRXOG�GHSHQG�RQ�ZKHWKHU�JHQGHU�LV�D�EDVLV�RI�JURXS�LGHQWLI\��RYHU
DQG�DERYH�WKH�SRVVLEOH�GLYLVLYHQHVV�RI�FDVWH�RU�FODVV��7KH�FUHDWLRQ�RI�VXFK�D
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JURXS�LGHQWLW\�ZRXOG�QHHG�WR�EH�SDUW�RI�WKH�SURFHVV�RI�LPSURYLQJ�RXWFRPHV�IRU
ZRPHQ�

*HQGHU�SURJUHVVLYH�JURXSV�ZRUNLQJ�RXWVLGH�WKH�LPPHGLDWH�ORFDO�FRQWH[W��HYHQ
LI� XQUHODWHG� WR� FRPPXQLW\� IRUHVWU\�� FDQ� DOVR� LQFUHDVH� ZRPHQ
V� EDUJDLQLQJ
SRZHU�E\�DGGLQJ�WR�JHQGHU�DZDUHQHVV�LQ�WKH�ODUJHU�VRFLDO�HQYLURQPHQW�ZLWKLQ
ZKLFK�&)*V�IXQFWLRQ��WKXV�FUHDWLQJ�D�PRUH�IDYRXUDEOH�FOLPDWH�IRU�FKDOOHQJLQJ
JHQGHU�UHJUHVVLYH�QRUPV�

/HW�XV�QRZ�FRQVLGHU� WKH�JURXQG�H[SHULHQFH�RI�DWWHPSWV� WR� LPSURYH�ZRPHQ
V
SDUWLFLSDWLRQ� DQG� JHQGHU� HTXLW\�� 7KHVH� H[SHULHQFHV� GR� QRW� LOOXVWUDWH� DOO
HOHPHQWV� RI� WKH� EDUJDLQLQJ� IUDPHZRUN� VSHOW� RXW� DERYH�� EXW� WKH\� GR� UHYHDO
VRPH�NH\�HOHPHQWV�

9,, ,03529,1*�287&20(6��*5281'�(;3(5,(1&(

����%DUJDLQLQJ�ZLWK�WKH�6WDWH

-)0�H[SHULHQFH� LQGLFDWHV� WKDW� FKDQJLQJ� WKH� LQLWLDO� UXOHV� RI� HQWU\� IRUPXODWHG
E\� WKH�6WDWH� LV�QRW�VR�GLIILFXOW� WR�EULQJ�DERXW��3UHVVXUH� IURP�H[WHUQDO�DJHQWV
VXFK�DV�JHQGHU�SURJUHVVLYH�1*2V�DQG�NH\�LQGLYLGXDOV��IRU�LQVWDQFH��KDV�OHG�D
QXPEHU�RI�,QGLDQ�VWDWHV�WR�FKDQJH�-)0�PHPEHUVKLS�UXOHV�LQ�D�PRUH�ZRPHQ�
LQFOXVLYH�GLUHFWLRQ��+HUH�YLOODJH�ZRPHQ�GLG�QRW�KDYH�WR�H[SOLFLWO\�EDUJDLQ�IRU
FKDQJHV�� EXW� WKH� ZRPHQ
V� PRYHPHQW� LQ� 6RXWK� $VLD� KDV� EURXJKW� DERXW� D
VXIILFLHQW�DZDUHQHVV�DERXW�JHQGHU� LQHTXDOLWLHV� WR�PDNH� VXFK� LVVXHV� HDVLHU� WR
UHVROYH�ZLWK�WKH�6WDWH��WKURXJK�RXWVLGH�LQWHUYHQWLRQ��2Q�WKLV�FRXQW��WKHUHIRUH�
YLOODJH�ZRPHQ�VWDUW�IURP�D�SRVLWLRQ�RI�VRPH�EDUJDLQLQJ�VWUHQJWK�

&KDQJLQJ�UXOHV�DW� WKH�FRPPXQLW\�OHYHO�� HQVXULQJ� WKDW�PRUH�ZRPHQ�LQFOXVLYH
PHPEHUVKLS�UXOHV�DUH�LPSOHPHQWHG��DQG�LQFUHDVLQJ�ZRPHQ
V�HIIHFWLYH�YRLFH�LQ
WKHVH�IRUXPV�KDYH��KRZHYHU��SURYHG�PXFK�PRUH�GLIILFXOW��DV�GLVFXVVHG�EHORZ�

��� %DUJDLQLQJ�ZLWK�WKH�FRPPXQLW\

����� 8VLQJ�H[WHUQDO�DJHQW�EDUJDLQLQJ�SRZHU

$V�ZLWK� WKH�6WDWH�� VR�ZLWK� WKH� FRPPXQLW\�� VRPH�JHQGHU�SURJUHVVLYH�1*2V�
IRUHVW�RIILFLDOV� DQG�GRQRUV�KDYH�XVHG� WKHLU� EDUJDLQLQJ� SRZHU� WR� EULQJ� DERXW
FKDQJHV�LQ�ZRPHQ
V�IDYRXU��VRPHWLPHV�DW�WKHLU�RZQ�LQLWLDWLYH��DW�RWKHU�WLPHV
ZKHQ�YLOODJH�ZRPHQ�DSSURDFKHG�WKHP�
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)RU� LQVWDQFH�� VRPH� ,QGLDQ� 1*2V� KDYH� VRXJKW� KLJK� IHPDOH� PHPEHUVKLS� LQ
PL[HG�JURXSV�DV�D�FRQGLWLRQ�IRU�IRUPLQJ�WKH�JURXS��,Q�*XMDUDW��RQH�1*2�XVHV
LWV� EDUJDLQLQJ� VWUHQJWK� WR� LQVLVW� RQ� ��� SHU� FHQW� ZRPHQ
V� PHPEHUVKLS� ZKHQ
VWDUWLQJ� QHZ�&)*V�� ,W� DOVR� SXVKHV� IRU� KLJKHU� IHPDOH�PHPEHUVKLS�ZKHQ� WKH
&)*�LV�VHHNLQJ�IRUPDO�UHFRJQLWLRQ�IURP�WKH�IRUHVW�GHSDUWPHQW�

6LPLODUO\��LQ�:HVW�%HQJDO
V�%DQNXUD�GLVWULFW��WKH�'LVWULFW�)RUHVW�2IILFHU�LVVXHG
D�FLUFXODU�VWLSXODWLQJ�WKDW�WKHUH�VKRXOG�EH�D�PLQLPXP�RI����SHU�FHQW�ZRPHQ�LQ
WKH�JHQHUDO�ERG\��7KLV� UDLVHG� IHPDOH�PHPEHUVKLS� LQ� VHYHUDO� YLOODJHV� WR� WKDW
OHYHO� �9LHJDV� DQG� 0HQRQ�� ������ ������ $JDLQ�� LQ� +DU\DQD�� WKH� IRUHVW
GHSDUWPHQW�LQVWUXFWHG�LWV�ILHOG�VWDII�WR�HQVXUH�WKH�SDUWLFLSDWLRQ�RI�D�PD[LPXP
RI� ERWK�PHQ� DQG�ZRPHQ� LQ� -)0� GLVFXVVLRQV�� 7KH� ILHOG� VWDII� ZRXOG� VLPSO\
UHIXVH� WR� VWDUW�PHHWLQJV� XQOHVV� WKH�PHQ� DOVR� FDOOHG� WKH�ZRPHQ��1R� H[FXVHV
ZHUH�DFFHSWHG�IURP�WKH�PHQ�WKDW�WKH�ZRPHQ�ZHUH�EXV\�ZLWK�GRPHVWLF�FKRUHV
RU�ZHUH�XQOLNHO\� WR�FRPH�� WKXV�FRPSHOOLQJ� WKHP�WR�FDOO� WKH�ZRPHQ�ZKR��RQ
EHLQJ�VR�LQYLWHG��RIWHQ�WXUQHG�XS�LQ�VWUHQJWK��6DULQ��������

6XFK�XVH�RI�EDUJDLQLQJ�SRZHU�E\�DQ�H[WHUQDO�DJHQW�DSSHDUV�WR�ZRUN�EHVW�ZKHQ
ZRPHQ
V� SDUWLFLSDWLRQ� LV� SXVKHG� IURP� WKH� EHJLQQLQJ��2QFH�PHQ
V� 
WHUULWRULDO
LQWHUHVWV
�JHW�HQWUHQFKHG��ZRPHQ
V�HQWU\�FDQ�SURYH�GLIILFXOW��HYHQ�LI�WKH�IRUPDO
UXOHV�DUH�IDYRXUDEOH��DV�QRWHG�HDUOLHU��,QYROYLQJ�ZRPHQ�IURP�WKH�VWDUW�FDQ�DOVR
UHGXFH�VXEVHTXHQW�JHQGHU�FRQIOLFW�RYHU�UXOHV�

,Q� VRPH� FDVHV�� JHQGHU�VHQVLWLYH� 1*2� SHUVRQQHO� KDYH� DOVR� KHOSHG� LQFUHDVH
YLOODJH�ZRPHQ
V�YRLFH�LQ�PL[HG�PHHWLQJV�E\�VROLFLWLQJ�ZRPHQ
V�RSLQLRQV�DQG
JLYLQJ�WKHP�ZHLJKW��DV�,�REVHUYHG�LQ�*XMDUDW�LQ�������6LPLODUO\��LQ�UHODWLRQ�WR
GLVWULEXWLRQDO�HTXLW\��ZRPHQ
V�FRPSODLQWV�DERXW�ILUHZRRG�VKRUWDJHV�KDYH�EHHQ
WDNHQ�XS�LQ�VRPH�LQVWDQFHV�E\�WKH�ORFDO�1*2�VWDII�LQ�D�&)*�PHHWLQJ��OHDGLQJ
WR� D� VKLIW� IURP� WRWDO� FORVXUH� RI� WKH� IRUHVW� WR� LWV� RSHQLQJ� XS� IRU� D� IHZ� GD\V
DQQXDOO\�

+RZHYHU��XQOLNH�WKH�RFFDVLRQDO�VXFFHVV�RI�H[WHUQDO�DJHQWV�LQ�QHJRWLDWLQJ�IRU�D
UXOH�FKDQJH�DW�WKH�6WDWH�OHYHO��RU�LQ�HQKDQFLQJ�IHPDOH�PHPEHUVKLS�DQG�YRLFH
LQ�&)*V�DW�WKH�FRPPXQLW\�OHYHO��D�ODUJHU�DQG�VXVWDLQHG�LPSDFW�ZRXOG�UHTXLUH
DQ�DFWLYH� LQSXW� IURP�ZRPHQ� WKHPVHOYHV��$OVR��QRW�DOO� UHJLRQV�KDYH�H[WHUQDO
DJHQWV�FRPPLWWHG�WR�LQFUHDVLQJ�JHQGHU�SDUWLFLSDWLRQ�DQG�HTXLW\��7KH�LQWHQVLYH
HIIRUWV�QHHGHG�IRU�VXFFHVVIXO�QHJRWLDWLRQ�ZRXOG�WKHUHIRUH�EH�ODFNLQJ�LQ�PDQ\
UHJLRQV�
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����� :RPHQ
V�FRYHUW�EDUJDLQLQJ

/HIW� WR� WKHPVHOYHV�� W\SLFDOO\�ZRPHQ� UHO\� RQ� FRYHUW� IRUPV�RI� EDUJDLQLQJ� IRU
FKDQJLQJ� GLVWULEXWLRQDO� UXOHV�� VXFK� DV� VLPSO\� LJQRULQJ� WKH� FORVXUH� UXOHV�� RU
FKDOOHQJLQJ� WKH� DXWKRULW\� RI� �DQG� HYHQ� FRXQWHU�DFFXVLQJ�� WKH� SDWURO� RU� WKH
JXDUG� ZKR� FDWFKHV� WKHP�� 6HYHUDO� VXFK� FDVHV� ZHUH� QRWHG� HDUOLHU�� ,Q� VRPH
LQVWDQFHV��WKLV�FDXVHG�WKH�YLOODJH�FRPPLWWHH�WR�ILQDOO\�RSHQ�XS�WKH�IRUHVW�IRU�D
IHZ�GD\V�

3HUVLVWHQW� FRPSODLQLQJ� LV� DQRWKHU�ZD\�E\�ZKLFK�ZRPHQ� VHHN� WR�QHJRWLDWH� D
UXOH�FKDQJH�

$IWHU�RXU�FRPSODLQWV�ZRPHQ�DQG�PHQ�KDG�D�MRLQW�PHHWLQJ�DQG�GHFLGHG�WR
RSHQ� WKH� IRUHVW� IRU� D� IHZ�GD\V� IRU� ILUHZRRG� FROOHFWLRQ�� VLQFH� HYHU\RQH
KDV�WR�FRRN��ZRPHQ�WR�DXWKRU��$VXQGDUL�YLOODJH��*XMDUDW��������

7KH� VHYHQ� GD\� RSHQLQJ�ZDV� LQDGHTXDWH�� 6R� ZRPHQ� XVHUV� FRPSODLQHG�
1RZ� WKH\� RSHQ� WKH� IRUHVW� IRU� HOHYHQ� GD\V� �ZRPHQ� WR� DXWKRU�� /D[PL
'HXUDOL�YLOODJH��.DVNL��1HSDO��������

+RZHYHU�� FRPSODLQLQJ�RU�EUHDNLQJ� UXOHV� �ZLWK� WKH� ULVN� RI� EHLQJ� FDXJKW� DQG
ILQHG��DUH�VHOGRP�WKH�PRVW�HIIHFWLYH�ZD\V�RI�FKDQJLQJ�WKH�UXOHV��)RU�HIIHFWLYH
FKDQJH��ZRPHQ�DUH�OLNHO\�WR�QHHG�PRUH�IRUPDO�LQYROYHPHQW�LQ�WKH�SURFHVV�RI
UXOH�IRUPXODWLRQ�DQG�WR�KDYH�WKH�EDUJDLQLQJ�SRZHU�WR�HQVXUH�FKDQJHV�LQ�WKHLU
IDYRXU��7KH�VDPH�DSSHDUV�QHFHVVDU\�WR�JHW�FRPPXQLWLHV�WR�IRFXV�RQ�SUREOHPV
OLNH� ILUHZRRG� VKRUWDJHV� DV� SUREOHPV� RI� FRPPXQLW\� LPSRUWDQFH� WKDW� QHHG
FROOHFWLYH�VROXWLRQV��VXFK�DV�DOORZLQJ�JUHDWHU�H[WUDFWLRQ�IURP�WKH�IRUHVW�ZKHUH
WKLV� LV� VXVWDLQDEOH�� DOORWWLQJ� SORWV� VSHFLILFDOO\� IRU� ILUHZRRG� SODQWDWLRQV�
V\VWHPDWLFDOO\�SURPRWLQJ�ORZ�FRVW�ELRJDV�SODQWV��DQG�VR�RQ�

����� (QKDQFLQJ�ZRPHQ
V�EDUJDLQLQJ�SRZHU

*URXQG�H[SHULHQFH�VXJJHVWV�WKDW��IRU�D�VWDUW��D�FULWLFDO�PDVV�RI�YRFDO�ZRPHQ�LV
QHFHVVDU\�WR�JLYH�ZRPHQ�HIIHFWLYH�YRLFH�LQ�PL[HG�FRPPXQLW\�IRUXPV��DQG�WR
KHOS�WKHP�FKDOOHQJH�UHVWULFWLYH�VRFLDO�QRUPV�DQG�SHUFHSWLRQV��$V�VRPH�ZRPHQ
LQWHUYLHZHG�E\�%ULWW�������������LQ�WKH�83�KLOOV�HPSKDVL]HG��
ZLWKRXW�D�JRRG
PDMRULW\� RI� ZRPHQ� SUHVHQW� LW� LV� LPSRVVLEOH� WR� H[SUHVV� RSLQLRQV� �VHH� DOVR
$JDUZDO������D��

7KHUH�LV�D�JURZLQJ�FRQVHQVXV�DPRQJ�JHQGHU�SURJUHVVLYH�1*2V�DQG�HOHPHQWV
RI� WKH� 6WDWH� DSSDUDWXV� WKDW� WR� EXLOG� D� FULWLFDO� PDVV� RI� YRFDO� ZRPHQ� ZLWKLQ
&)*V�ZLOO�QHHG��DV�D� ILUVW� VWHS�� IRUPLQJ�VHSDUDWH�ZRPHQ
V�JURXSV��$OWKRXJK
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QRW�DUWLFXODWHG�LQ�WHUPV�RI�EDUJDLQLQJ�SRZHU��HIIHFWLYHO\�WKDW�LV�ZKDW�LV�EHLQJ
VRXJKW�� 0D\D� 'HYL� �3UHVLGHQW� RI� +,0$:$17,� ZLWK� ORQJ� H[SHULHQFH� LQ
JURXS�RUJDQLVLQJ��SXWV�LW�HPSKDWLFDOO\�

,Q�PL[HG�JURXSV�ZKHQ�ZRPHQ�VSHDN�PHQ�PDNH�IXQ�RI�WKHP��VR�ZRPHQ
QHHG� WR� OHDUQ� WR� GHDO�ZLWK� WKLV����:KHQ�ZRPHQ� MRLQ� D� >VHSDUDWH@� JURXS
WKH\� JUDGXDOO\� ORVH� WKHLU� IHDU� RI� PDNLQJ� IRROV� RI� WKHPVHOYHV� ZKHQ
VSHDNLQJ�XS����:RPHQ�QHHG�WKHLU�RZQ�VPDOO�JURXSV��7KLV�LV�ZKDW�,�NQRZ
IURP� P\� ��� \HDUV� RI� H[SHULHQFH� ZRUNLQJ� ZLWK� WKH� JRYHUQPHQW� DQG
1*2V�

2WKHU�ZRPHQ�OHDGHUV�DUJXH�VLPLODUO\��*XKDWKDNXUWD�DQG�%KDWLD���������DV�GR
PDQ\�YLOODJH�ZRPHQ�� 
:H�KDYH�QR�H[SHULHQFH��,I�ZH�KDYH�VHSDUDWH�PHHWLQJV
ZH�ZLOO�VSHDN�XS
��ZRPHQ�WR�DXWKRU��*DMDUJRGD�YLOODJH��*XMDUDW��������

7KHUH� LV� OHVV� FRQVHQVXV��KRZHYHU�� RQ�ZKDW� W\SH� RI�JURXS� WKLV� VKRXOG� EH�� ,Q
VRPH� FDVHV� DOO�ZRPHQ� &)*V� KDYH� EHHQ� IRUPHG�� $V� QRWHG� HDUOLHU�� LQ� ERWK
1HSDO� DQG� ,QGLD� D� QXPEHU� RI� VXFK� JURXSV� KDYH� EHHQ� FDWDO\VHG� E\� 1*2V�
IRUHVW� RIILFLDOV�� RU� GRQRUV�� ,Q� VRPH� YLOODJHV�� ZRPHQ� KDYH� WKHPVHOYHV
DSSURDFKHG�WKH�IRUHVW�GHSDUWPHQW�IRU�D�SORW�RI�IRUHVW�ODQG�DQG�IRUPHG�VXFK�D
JURXS� �$JDUZDO�� ����D���0DQ\� RI� WKHVH� JURXSV� KDYH� GRQH�ZHOO� LQ� WHUPV� RI
SURWHFWLRQ�� 7KH\� KDYH� DOVR� LQFUHDVHG� ZRPHQ
V� VHOI�FRQILGHQFH�� 3UDWLEKD
0XQGHUJHH
V� REVHUYHG� IURP� KHU� ��� \HDUV� RI� H[SHULHQFH� ZLWK� D� UXUDO
GHYHORSPHQW�1*2�LQ�.DUQDWDND�

<HV��DOO�ZRPHQ
V�&)*V�KDYH�FKDQJHG�ZRPHQ
V�OLYHV��:RPHQ�QRZ�JR�WR
JRYHUQPHQW� RIILFHV� WKHPVHOYHV�� LQFOXGLQJ� WKH� %ORFN� 'HYHORSPHQW
2IILFH�� WKH\� WDON� WR� WKH� IRUHVW�GHSDUWPHQW�RIILFLDOV�� WKH\�PHHW� WKH� UDQJH
RIILFHUV�DQG�WKH�IRUHVWHU��(DUOLHU�WKH\�GLG�QRW�KDYH�WKH�FRQILGHQFH�WR�GR
VR��SHUVRQDO�FRPPXQLFDWLRQ��������

$OO�ZRPHQ� &)*V� DOVR� GHPRQVWUDWH� WR� WKH� FRPPXQLW\� ZRPHQ
V� DELOLW\� WR
PDQDJH�VXFK�JURXSV�RQ�WKHLU�RZQ��,Q�DGGLWLRQ��LQ�PDQ\�FRQWH[WV��DOO�ZRPHQ
&)*V� PD\� EH� PRUH� FRKHVLYH� DQG� VXVWDLQDEOH� WKDQ� PHQ
V� EHFDXVH� RI� UXUDO
ZRPHQ
V�JUHDWHU�GHSHQGHQFH�RQ�FRPPXQDO� UHVRXUFHV�� WKHLU� LQIRUPDO� VXSSRUW
QHWZRUNV�IRU�FRSLQJ�ZLWK�FULVHV��WKHLU�SULRU�H[SHULHQFH�RI�FRRSHUDWLRQ�ZLWKLQ
DJULFXOWXUDO� ODERXU� H[FKDQJH� JURXSV� �LQ� FHUWDLQ� UHJLRQV��� DQG� WKHLU� JUHDWHU
VRFLDO�GLVWDQFH� IURP�GLYLVLYH� ORFDO�SRZHU�QH[XVHV� �IRU� GHWDLOV�� VHH�$JDUZDO�
IRUWKFRPLQJ��
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+RZHYHU�� VR� IDU� DOO�ZRPHQ�&)*V� �DV� QRWHG� HDUOLHU��� KDYH� XVXDOO\� DULVHQ� LQ
VSHFLDO�FLUFXPVWDQFHV��VXFK�DV� LQ�DUHDV�RI�KLJK�PDOH�RXWPLJUDWLRQ��RU�ZKHUH
ZRPHQ� WKHPVHOYHV� VWDNHG� D� FODLP�� RU�ZKHUH� WKH�PHQ�ZHUH� XQLQWHUHVWHG�� RU
1*2V� RU� GRQRUV� WKRXJKW� WKLV� FRXOG� VLPXOWDQHRXVO\� SURPRWH� FRPPXQLW\
IRUHVWU\� DQG� ZRPHQ
V� SDUWLFLSDWLRQ�� ,Q� WHUPV� RI� QXPEHUV� DQG� IRUHVW� DUHD
SURWHFWHG��VXFK�JURXSV�DUH�VWLOO�PDUJLQDO��$OVR��DOO�ZRPHQ�&)*V�FDQQRW�VROYH
WKH�SUREOHP�RI�ZRPHQ
V�ORZ�SUHVHQFH�DQG�ODFN�RI�HIIHFWLYH�YRLFH�LQ�WKH�PDQ\
DOO�PDOH� RU�PL[HG�&)*V� DOUHDG\� RSHUDWLQJ�� DQG�ZKLFK� DUH� WKH�PRUH� W\SLFDO
&)*V��)RU�WKLV��RWKHU�NLQGV�RI�HIIRUWV�ZRXOG�EH�QHHGHG�

7RZDUG� WKLV�HQG��D�QXPEHU�RI� UXUDO�1*2V�KDYH� IRUPHG�DOO�ZRPHQ� VDYLQJV�
DQG�FUHGLW�JURXSV��ZKLFK��XQOLNH�&)*V��GR�QRW�LQYROYH�D�UHVRXUFH�RYHU�ZKLFK
WKHUH�LV�JHQHUDOL]HG�FRPPXQLW\�FODLP��,Q�VRPH�UHJLRQV��PRUH�PXOWL�IXQFWLRQDO
ZRPHQ
V�JURXSV��VXFK�DV�PDKLOD�PDQJDO�GDOV�LQ�WKH�83�KLOOV��RU�DPPD�VDPXKV
LQ�1HSDO�� DUH� DOVR� GRLQJ�ZHOO�� 6XFK� VHSDUDWH�ZRPHQ
V� JURXSV� �EH� LW� DURXQG
VDYLQJV�RU�VRPH�RWKHU�LVVXH��KDYH�KHOSHG�RQ�VHYHUDO�FRXQWV��EXLOGLQJ�ZRPHQ
V
VHOI�FRQILGHQFH�DQG�H[SHULHQFH�LQ�FROOHFWLYH�IXQFWLRQLQJ��SURPRWLQJ�D�VHQVH�RI
FROOHFWLYH� LGHQWLW\�� HQDEOLQJ� ZRPHQ� WR� OHDUQ� IURP� RWKHU� JURXSV� WKURXJK

H[SRVXUH�YLVLWV
�RUJDQL]HG�E\�WKH�ORFDO�1*2��DQG�VR�RQ��7KHUH�KDYH�DOVR�EHHQ
LQGLUHFW� IDOORXWV�� VXFK� DV� DQ� LQFUHDVH� LQ� ZRPHQ
V� DELOLW\� WR� GHDO� ZLWK
JRYHUQPHQW� DJHQFLHV�� D� FKDQJH� LQ� PDOH� SHUFHSWLRQV� UHJDUGLQJ� ZRPHQ
V
FDSDELOLWLHV��DQG�VRPH�FKDQJH�LQ�VRFLDO�QRUPV�ZKLFK�HDUOLHU�GHILQHG�RQO\�WKH
GRPHVWLF� DV� OHJLWLPDWH� IHPDOH� VSDFH�� &RQVLGHU� VRPH� LOOXVWUDWLRQV� RI� ZKDW
ZRPHQ�VDLG�WR�PH����������

0HQ�XVHG�WR�VKXW�XV�XS�DQG�VD\�ZH�VKRXOGQ
W�VSHDN��:RPHQ�OHDUQHG�WR
VSHDN�XS� LQ� D� VDQJDWKDQ� �JURXS��� (DUOLHU�ZH� FRXOGQ
W� VSHDN� XS� HYHQ� DW
KRPH��1RZ�ZH�FDQ�EH�PRUH�DVVHUWLYH�DQG�DOVR�JR�RXW��,�DP�DEOH�WR�KHOS
RWKHU�ZRPHQ�JDLQ�FRQILGHQFH�DV�ZHOO� �ZRPDQ� OHDGHU� WR�DXWKRU��9HMSXU
YLOODJH��*XMDUDW��������

,QLWLDOO\� ,� ZDV� VK\� EHFDXVH� ,� GLG� QRW� NQRZ� PXFK�� 1RZ� ,� KDYH� PRUH
H[SHULHQFH� �ZRPDQ� WR� DXWKRU�� 7DOOR�*RXQJRQGD� YLOODJH��.DVNL� GLVWULFW�
1HSDO��������

,QLWLDOO\�PHQ�REMHFWHG� WR� RXU� JRLQJ� WR�PHHWLQJV��%XW� RXU� DPPD� VDPXK
KHOSHG�PHQ�XQGHUVWDQG�EHWWHU��:H�ZRPHQ�EHFDPH�XQLWHG� LQ� WKH� DPPD
VDPXK�� WKHQ� PHQ� VDZ� ZH� ZHUH� JRLQJ� JRRG� ZRUN�� 7KDW� DOVR� KHOSHG
�ZRPHQ� WR� DXWKRU� LQ� 7DOOR� *RXQGRQGD� YLOODJH�� .DVNL� GLVWULFW�� 1HSDO�
������
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1*2� ZRUNHUV� UHLWHUDWH� WKHVH� REVHUYDWLRQV�� 
:RPHQ� XVHG� WR� KLGH� IURP� XV
LQLWLDOO\��EXW�QRZ�WKH\�KDYH�VR�PXFK�FRQILGHQFH�WKH\�IHHO�WKH\�FDQ�HYHQ�WHDFK
WKH�QHZ�ZRUNHUV�LQ�RXU�RUJDQL]DWLRQ
��PDOH�1*2�ZRUNHU�WR�DXWKRU��83�KLOOV�
������

,Q� IDFW�� WKHVH� H[SHULHQFHV� DUH� QRW� GLVVLPLODU� WR� WKRVH� RI� PDQ\� RWKHU� UXUDO
ZRPHQ
V�JURXSV�DFURVV�6RXWK�$VLD��)RU�LQVWDQFH��WDNH�ZRPHQ�PHPEHUV�RI�WKH
1*2��%5$&��WKH�%DQJODGHVK�5XUDO�$GYDQFHPHQW�&RPPLWWHH���ZKLFK�ZRUNV
ZLWK� WKH� UXUDO� SRRU� WKURXJK� JURXS� VFKHPHV� IRU� LQFRPH�JHQHUDWLRQ�� 7KH
ZRPHQ��IRUFHG�E\�SRYHUW\�WR�EUHDN�SXUGDK�QRUPV�DQG�VHHN�ZRUN�RXWVLGH�WKH
KRPH��KDYH�EHHQ�DEOH�WR�JDLQ�VRPH�DFFHSWDQFH�RI�WKHLU�SXEOLF�UROHV��RYHU�WLPH�

%HIRUH� WKH� YLOODJH� HOGHUV� DQG� XQLRQ�FRXQFLO� PHPEHUV� DEXVHG� DQG
WKUHDWHQHG�XV�IRU�MRLQLQJ�WKH�JURXS��QRZ�WKH\�DUH�VLOHQW�����%HIRUH�ZH�GLG
QRW�JR�RXWVLGH�RXU�KRPHV��EXW�QRZ�ZH�ZRUN�LQ� WKH�ILHOGV�DQG�JR�WR�WKH
WRZQ��FLWHG�LQ�&KHQ�������������

1RZ�QRERG\� WDONV� LOO� RI�XV��7KH\� VD\�� 
7KH\�KDYH� IRUPHG�D� JURXS� DQG
QRZ�WKH\�HDUQ�PRQH\��,W�LV�JRRG
��FLWHG�LQ�&KHQ�������������

$OO� WKHVH� H[SHULHQFHV� VXSSRUW� WKH�YLHZ� WKDW� JURXS� VWUHQJWK�� H[WHUQDO� DJHQF\
VXSSRUW�� DQG� DFWLYLWLHV� WKDW� HQDEOH� ZRPHQ� WR� PDNH� D� YLVLEOH� FRQWULEXWLRQ
�HVSHFLDOO\�LQ�PRQHWDU\�WHUPV��FDQ�DOWHU�VRPH�VRFLDO�QRUPV�DQG�SHUFHSWLRQV�

%XW�DUH�VHSDUDWH�ZRPHQ
V�JURXSV�DGHTXDWH�IRU�HQKDQFLQJ�WKH�DYHUDJH�ZRPDQ
V
SDUWLFLSDWLRQ�LQ�WKH�PL[HG�&)*V"�1RW�QHFHVVDULO\�RU�DXWRPDWLFDOO\�

����� 'LIILFXOWLHV�RI�LQWHJUDWLRQ

,Q�PDQ\� YLOODJHV�� WKH� IRUPDWLRQ� RI� VHSDUDWH� ZRPHQ
V� JURXSV� KDV� VKDUSHQHG
JHQGHU� VHJUHJDWLRQ� LQ� FROOHFWLYH� IXQFWLRQLQJ�� :RPHQ
V� VDYLQJV� JURXSV� DUH
VHHQ� DV� 
ZRPHQ
V� JURXSV
� DQG� WKH� &)*V� DV� 
PHQ
V� JURXSV
�� 7KLV� LV� VR� HYHQ
ZKHQ�VRPH�ZRPHQ
V�JURXSV�KDYH�WDNHQ�XS�IRUHVW�SURWHFWLRQ�DFWLYLWLHV�SDUDOOHO
WR�WKRVH�RI�PHQ��RU�LQ�WKH�DEVHQFH�RI�PDOH�LQYROYHPHQW��%DVLFDOO\��ZRUNLQJ�LQ
VHSDUDWH�JURXSV�GRHV�QRW�DGHTXDWHO\�FKDOOHQJH�XQHTXDO�JHQGHU�UHODWLRQV�RU�WKH
G\QDPLFV� RI�PL[HG� JURXS� IXQFWLRQLQJ�� 6RPH�ZRPHQ� OHDUQ� WR� VSHDN� XS� DQG
VHUYH�DV�OHDGHUV��EXW�WKLV�GRHV�QRW�PDNH�IRU�D�FULWLFDO�PDVV�RI�YRFDO�ZRPHQ�LQ
WKH� &)*�� ,Q� RWKHU� ZRUGV�� IRUPLQJ� VHSDUDWH� ZRPHQ
V� JURXSV� PD\� EH� D
QHFHVVDU\� FRQGLWLRQ� IRU� LQFUHDVLQJ� ZRPHQ¶V� &)*� SDUWLFLSDWLRQ� LQ� PDQ\
FLUFXPVWDQFHV��EXW�LW�LV�QRW�D�VXIILFLHQW�FRQGLWLRQ�
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)RU� HIIHFWLYH� LQWHJUDWLRQ��PRUH� FRQFHUWHG� HIIRUWV� DSSHDU� QHFHVVDU\�� ,Q� VRPH
FDVHV�� DOO�ZRPHQ� JURXSV� ZKLFK� DUH� SDUW� RI� D� PXOWL�YLOODJH� ZRPHQ
V
RUJDQL]DWLRQ��KDYH�EHHQ�DEOH� WR�QHJRWLDWH�ZRPHQ
V�HQKDQFHG�PHPEHUVKLS� LQ
PL[HG�&)*V�� ,Q�:HVW�%HQJDO
V�0LGQDSRUH� GLVWULFW�� IRU� LQVWDQFH�� RQO\� �� SHU
FHQW� RI� WKH� �����PHPEHUV� LQ� WKH� ���&)*V� VWXGLHG� LQ� WKH� HDUO\� ����V�ZHUH
ZRPHQ��ZKLOH� LQ�%DQNXUD�GLVWULFW� IHPDOH�SUHVHQFH�ZDV�PDUNHG� �5R\�� �����
9LHJDV� DQG�0HQRQ�� ������� ,Q� WKH� ODWWHU� GLVWULFW�� DOPRVW� DOO� WKH�ZRPHQ�&)*
PHPEHUV�ZHUH� DOVR�PHPEHUV� RI� D� ORFDO� ZRPHQ
V� RUJDQL]DWLRQ�ZKLFK� KDG� D
VXEVWDQWLDO� UHDFK� LQ� WKH� GLVWULFW�� ,Q� .RUDSDUD� YLOODJH�� WKH� &)*� VKLIWHG� IURP
]HUR�WR����SHU�FHQW�ZRPHQ�PHPEHUV��GXH�WR�WKH�DFWLYH�HQFRXUDJHPHQW�RI�WKLV
RUJDQL]DWLRQ��9LHJDV�DQG�0HQRQ�������������

,Q�D�IHZ�RWKHU�FDVHV��1*2V�ZRUNLQJ�ZLWK�ERWK�ZRPHQ�DQG�PHQ�KDYH�VRXJKW
WR� LQWHJUDWH�DOO�ZRPHQ�JURXSV�ZLWK� WKH�PL[HG�&)*��$�.DUQDWDND�1*2�� IRU
LQVWDQFH�� VHHNV� WR� GLUHFWO\� OLQN� ZRPHQ
V� VDYLQJV� JURXSV� ZLWK� &)*
SDUWLFLSDWLRQ��$V�D�UHVXOW��LQ�VHYHUDO�RI�LWV�YLOODJHV��VRPH�������SHU�FHQW�RI�WKH
ZRPHQ�DUH�QRZ�LQ�WKH�JHQHUDO�ERG\��7KH\�GLVFXVV�&)*�IXQFWLRQLQJ�DQG�HYHQ
FROOHFW�&)*�PHPEHUVKLS�GXHV�LQ�WKHLU�VDYLQJV�JURXSV��,Q�VRPH�FDVHV��VDYLQJV
JURXS�PHPEHUV�KDYH�JRQH�IURP�KRXVH�WR�KRXVH�WR�SHUVXDGH�ZRPHQ�WR�MRLQ�WKH
&)*��$V�D�UHVXOW��VHYHUDO�ZRPHQ�ZKR�ZHUH�QRW�HYHQ�PHPEHUV�RI�WKH�VDYLQJV
JURXS�MRLQHG����7KH�ZRPHQ�,�PHW�LQ�VRPH�RI�WKH�YLOODJHV�ZKHUH�WKLV�1*2�LV
ZRUNLQJ��ZHUH�TXLWH�YRFDO�LQ�WKH�PL[HG�JURXS��7R�EULQJ�WKHP�WR�WKLV�GHJUHH�RI
RXWVSRNHQQHVV��KRZHYHU��KDV� WDNHQ�PDQ\�\HDUV�RI�SHUVLVWHQW� HIIRUW� DQG� WUXVW
EXLOGLQJ�EHWZHHQ�WKH�1*2��WKH�ZRPHQ��DQG�WKH�YLOODJHUV�

��� %DUJDLQLQJ�ZLWK�WKH�IDPLO\

7KH� IDPLO\� LV� WKH� WKLUG� PDMRU� DUHQD� RI� EDUJDLQLQJ� IRU� ZRPHQ�� 0RVW� UXUDO
1*2V� GR� QRW� GLUHFWO\� WDFNOH� WKH� LVVXH� RI� LQWUD�KRXVHKROG� JHQGHU� UHODWLRQV�
)RUPLQJ�DOO�ZRPHQ�JURXSV� FDQ�KRZHYHU�KDYH� LQGLUHFW�SRVLWLYH� IDOORXWV�� )RU
LQVWDQFH�� ,� PHW� D� QXPEHU� RI� ZRPHQ
V� JURXSV� WKDW� KDG� KHOSHG� LQGLYLGXDO
ZRPHQ�QHJRWLDWH�ZLWK� WKHLU�KXVEDQGV�� RU�ZKHUH� EHLQJ� D� JURXS�PHPEHU� KDG
LPSURYHG�ZRPHQ
V�VLWXDWLRQ�DW�KRPH�

7KHUH� DUH� RQH� RU� WZR� PHQ� ZKR� REMHFWHG� WR� WKHLU� ZLYHV� DWWHQGLQJ� RXU
PHHWLQJV��DQG�VDLG�\RX�FDQ
W�JR��%XW�ZKHQ�RXU�ZRPHQ
V�DVVRFLDWLRQ�FDPH
WR� WKHLU� DLG�� WKH�PHQ� OHW� WKHLU�ZLYHV�JR� �ZRPHQ� WR� DXWKRU� LQ�$OPDYDGL
YLOODJH��*XMDUDW��������

������������������������������������������
��� 3HUVRQDO� FRPPXQLFDWLRQ� LQ� ����� IURP� 3UDWLEKD� 0XQGHUJHH�� IRUPHU� ZRUNHU� LQ� WKLV
1*2�
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0\�KXVEDQG� IHHOV� ,� FRQWULEXWH� ILQDQFLDOO\�� WDNH� XS� HPSOR\PHQW�� REWDLQ
FUHGLW�IRU�WKH�KRPH��7KLV�LQFUHDVHV�KLV�UHVSHFW�IRU�PH��ZRPDQ�WR�DXWKRU�
$OPDYDGL�YLOODJH��*XMDUDW��������

,Q� RWKHU�ZRUGV�� WKHUH� KDV� EHHQ� D� ORRVHQLQJ� RI� UHVWULFWLYH� VRFLDO� QRUPV� ERWK
ZLWKLQ�WKH�KRPH�DQG�RXWVLGH�LW��,Q�DGGLWLRQ��ZRPHQ
V�SXEOLF�SDUWLFLSDWLRQ�DQG
FRQWULEXWLRQ�PD\� FKDQJH� D�PDQ
V� YLHZ� RI� KLV� ZLIH
V� GHVHUYHGQHVV�� DQG� WKLV
FRXOG�PDNH�D�GLIIHUHQFH�WR�LQWUD�IDPLO\�VKDULQJ�RI�UHVRXUFHV�

2I�FRXUVH�VRPH�QRUPV�ZRXOG�EH�HDVLHU�WR�FKDQJH�WKDQ�RWKHUV��$�SDUWLFXODUO\
LQIOH[LEOH�RQH�ZRXOG�EH�WKH�JHQGHU�GLYLVLRQ�RI�ODERXU��IURP�ZKLFK�VWHP�PDQ\
RI�WKH�QRWHG�LQHTXLWLHV�LQ�WKH�VKDULQJ�RI�&)*�FRVWV�DQG�EHQHILWV�

��� 'RPDLQV�EH\RQG�&)*V

$Q\� ORFDO� JURXS�� LQFOXGLQJ� D� &)*�� LV� OLNHO\� WR� EH� DIIHFWHG� QRW� RQO\� E\� LWV
LPPHGLDWH� ORFDOH�� EXW� DOVR� E\� WKH� ZLGHU� FRQWH[W� RI� VWUXFWXUDO� DQG� FXOWXUDO
LQHTXDOLWLHV�ZLWKLQ�ZKLFK�LW�LV�ORFDWHG�

)RU� LQVWDQFH��ERWK�SDUWLFLSDWLRQ�DQG�GLVWULEXWLRQDO� HTXLW\� DUH� DIIHFWHG�E\� WKH
SUH�H[LVWLQJ� VWUXFWXUDO� LQHTXDOLWLHV� SUHGLFDWHG� RQ� WKH� FDVWH� DQG� FODVV� RI� WKH
KRXVHKROGV�WR�ZKLFK�ZRPHQ�EHORQJ��DV�ZHOO�DV�RQ�JHQGHU��7KHVH�LQHTXDOLWLHV
DUH� XQOLNHO\� WR� GHFOLQH� VXEVWDQWLDOO\� ZLWKLQ� WKH� SDUDPHWHUV� RI� &)*
IXQFWLRQLQJ�� DOWKRXJK� DQ� LPSURYHPHQW� LQ� ZRPHQ
V� EDUJDLQLQJ� SRZHU� FRXOG
LQGLUHFWO\�DOWHU�VRPH�RI�WKHVH�SDUDPHWHUV�

0RUHRYHU��HTXLW\�RI�GLVWULEXWLRQ�GHSHQGV��DV�QRWHG��QRW�MXVW�RQ�WKH�UXOHV�WKDW
GHWHUPLQH�EHQHILW�VKDULQJ��DQG� WKH� LQLWLDO�HFRQRPLF� LQHTXDOLWLHV�EHWZHHQ�DQG
ZLWKLQ�KRXVHKROGV��EXW�DOVR�RQ�ZKDW�SULQFLSOH�RI�GLVWULEXWLRQ� LV� IDYRXUHG�E\
WKH� FRPPXQLW\�� $� VKLIW� IURP� GLVWULEXWLRQ� DFFRUGLQJ� WR� FRQWULEXWLRQ� RU
ZLOOLQJQHVV� WR� SD\�� WR� GLVWULEXWLRQ� DFFRUGLQJ� WR� QHHG�� FRXOG� UHTXLUH� D
VLJQLILFDQW�FKDQJH�LQ�VRFLDO�YDOXHV�

6LPLODUO\��QRUPV�DQG�SHUFHSWLRQV�DUH�FRQVWLWXWHG�DQG�FRQWHVWHG�QRW�RQO\�DW�WKH
YLOODJH� OHYHO�� EXW� DOVR� DW� VHYHUDO� PHVR�� DQG� PLFUR�� OHYHOV�� 6RPH� RI� WKH
SULQFLSDO� LQVWLWXWLRQV� WKDW� VKDSH� LGHRORJ\�� VXFK� DV� HGXFDWLRQDO� DQG� UHOLJLRXV
HVWDEOLVKPHQWV�DQG�WKH�PHGLD��FDQ�LQIOXHQFH�VRFLDO�QRUPV�DQG�SHUFHSWLRQV�LQ
HLWKHU� JHQGHU�SURJUHVVLYH� RU� JHQGHU�UHWURJUHVVLYH� GLUHFWLRQV�� 7KH�PHGLD� FDQ
DOVR�FKDQJH�ZRPHQ
V�SHUFHSWLRQV�DERXW�WKHLU�RSWLRQV��,Q�ILYH�GLIIHUHQW�YLOODJHV
LQ�1HSDO��ZRPHQ� WROG�PH� WKDW� DQ� LPSRUWDQW� IDFWRU� WKDW� HQFRXUDJHG� WKHP� WR
IRUP�D�JURXS�ZDV�KHDULQJ�DERXW� VXFK�JURXSV�RQ� WKH� UDGLR��0HGLD�PHVVDJHV
HPSKDVL]LQJ�PRUH�HJDOLWDULDQ�JHQGHU�UHODWLRQV�FRXOG�VLPLODUO\�KDYH�DQ�LPSDFW�
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)LQDOO\��D�VLJQLILFDQW�1*2�LQLWLDWLYH��ZKLFK�LPSLQJHV�RQ�GRPDLQV�EH\RQG�WKH
ORFDO�� LV�WKH� 
VFDOLQJ�XS
�RI�&)*V�FURVV�UHJLRQDOO\��E\�IRUPLQJ�IHGHUDWLRQV���
7KHVH��DPRQJ�RWKHU�WKLQJV��HQKDQFH�WKH�EDUJDLQLQJ�SRZHU�RI�ORFDO�JURXSV�YLV�
j�YLV�WKH�6WDWH��+RZHYHU��WKHLU�JHQGHU�LPSDFW�LV�XQFOHDU�VR�IDU��VLQFH�ZRPHQ
V
UHSUHVHQWDWLRQ� LV� QRW� DXWRPDWLFDOO\� DVVXUHG�� ,Q� 1HSDO
V� )HGHUDWLRQ� RI
FRPPXQLW\� IRUHVW� XVHUV²)(&2)81� �LQLWLDWHG� LQ� ����� DQG� VR� IDU� FRYHULQJ
����� XVHU� JURXSV� LQ� ��� GLVWULFWV�²WKH� &RQVWLWXWLRQ� UHTXLUHV� D� ��� SHU� FHQW
UHSUHVHQWDWLRQ� RI� ZRPHQ� DW� DOO� OHYHOV�� IURP� GLVWULFW� FRPPLWWHHV� WR� QDWLRQDO
VWHHULQJ�FRPPLWWHHV��EXW� LW� LV�QRW�DFKLHYHG� LQ�SUDFWLFH� �%ULWW���������0DNLQJ
VXFK�SDUWLFLSDWLRQ� HIIHFWLYH� FRXOG� DJDLQ� EH� VHHQ� DV� D� EDUJDLQLQJ� SURFHVV�� ,Q
VRPH� FDVHV�� D� WZR�SURQJHG� DSSURDFK� LV� EHLQJ� IROORZHG�� E\� VLPXOWDQHRXVO\
EXLOGLQJ� ZRPHQ
V� VWUHQJWK� RXWVLGH� WKH� )HGHUDWLRQ� WKURXJK� D� VHSDUDWH� DOO�
ZRPHQ�QHWZRUN��7KH�HDUOLHU�PHQWLRQHG�UHJLRQDO�QHWZRUN�RI�ZRPHQ
V�JURXSV
ZRUNLQJ�RQ�QDWXUDO�UHVRXUFHV��+,0$:$17,��IRU�LQVWDQFH��DLPV�DW�SURPRWLQJ
ZRPHQ
V�LQWHUHVWV�ERWK�ZLWKLQ�&)*V�DQG�ZLWKLQ�)(&2)81��$V�ZLWK�RWKHU�DOO�
ZRPHQ�JURXSV��LW�UHPDLQV�WR�EH�VHHQ�KRZ�VXFFHVVIXO�+,0$:$17,�ZLOO�EH�LQ
HQKDQFLQJ�ZRPHQ¶V�SDUWLFLSDWLRQ�LQ�WKH�QDWLRQDO�IHGHUDWLRQ�

9,,,���,1�&21&/86,21

6RXWK� $VLD¶V� &)*V� DUH� D� VLJQLILFDQW� H[DPSOH� RI� JURXS� IXQFWLRQLQJ�� :KLOH
PDQ\�KDYH�GRQH�UHDVRQDEO\�ZHOO�LQ�UHJHQHUDWLQJ�WKH�HQYLURQPHQW��DW�OHDVW�LQ
DQ� LPPHGLDWH� VHQVH��� WKH\� KDYH� EHHQ� OHVV� WKDQ� VXFFHVVIXO� LQ� EULQJLQJ� DERXW
ZRPHQ
V�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ��RU�LQ�HQVXULQJ�JHQGHU�HTXLW\�LQ�WKH
VKDULQJ� RI� FRVWV� DQG� EHQHILWV� IURP� IRUHVW� SURWHFWLRQ�� $V� D� UHVXOW�� WKH\� KDYH
DOVR� IDLOHG� WR� WDS� WKH� IXOO� HIILFLHQF\� SRWHQWLDO� RI� WKH� FROOHFWLYH� HIIRUW�� 7KLV
FDXWLRQV�DJDLQVW�XQJHQGHUHG�HYDOXDWLRQV�WKDW�ZRXOG�GHHP�VXFK�JURXSV�VXFFHVV
VWRULHV��,W�DOVR�LQGLFDWHV�WKDW�LPSURYLQJ�JHQGHU�SDUWLFLSDWLRQ�DQG�GLVWULEXWLRQDO
HTXLW\�DUH� LPSRUWDQW�ERWK� LQ� WKHPVHOYHV��DQG�IRU� WKHLU�FRPSOHPHQWDULW\�ZLWK
HIILFLHQF\��(TXLW\�DQG�HIILFLHQF\�FRXOG�WKXV�EH�SURPRWHG�VLPXOWDQHRXVO\��,W�LV
QHFHVVDU\��KRZHYHU��WR�LGHQWLI\�WKH�XQGHUO\LQJ�FRQVWUDLQWV�

,W�KDV�EHHQ�DUJXHG�KHUH� WKDW�DPRQJ�WKH�PDLQ�IDFWRUV� LPSLQJLQJ�RQ�ZRPHQ¶V
SDUWLFLSDWLRQ�LQ�&)*V�DQG�WKH�VKDULQJ�RI�FRVWV�DQG�EHQHILWV��DUH�UXOHV��QRUPV�
SHUFHSWLRQV�� DQG� WKH� SUH�H[LVWLQJ� LQHTXDOLWLHV� LQ� HQGRZPHQWV� DQG� DWWULEXWHV

������������������������������������������
��� )RU� ,QGLD�� VHH� 8QGHUZRRG� �������� DQG� 5DMX� �������� $OVR� SHUVRQDO� REVHUYDWLRQ� LQ
*XMDUDW��WKH�83�KLOOV�DQG�2ULVVD��GXULQJ�ILHOG�YLVLWV�LQ��������
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ERWK�RI�ZRPHQ�WKHPVHOYHV�DQG�RI�WKHLU�KRXVHKROGV��,Q�WKH�ORQJ�UXQ��FKDQJHV
RQ� DOO� WKHVH� FRXQWV� DSSHDU� QHFHVVDU\� IRU� EULQJLQJ� DERXW� PRUH� SDUWLFLSDWLYH�
HTXLWDEOH��DQG�HIILFLHQW�RXWFRPHV�

7KH� SDSHU� VXJJHVWV� WKDW� LW� LV� XVHIXO� WR� FRQFHSWXDOL]H� VXFK� FKDQJH� ZLWKLQ� D
EDUJDLQLQJ� IUDPHZRUN� RI� DQDO\VLV�� DQG� WR� DFW� RQ� WKH� IDFWRUV� WKDW� ZLOO
VWUHQJWKHQ�ZRPHQ
V�EDUJDLQLQJ�SRZHU�ZLWK�WKH�6WDWH��WKH�FRPPXQLW\�DQG�WKH
IDPLO\�� $PRQJ� VXFK� IDFWRUV� LV� WKH� VXSSRUW� SURYLGHG� E\� H[WHUQDO� DJHQWV
�1*2V��IRUHVW�RIILFLDOV��GRQRUV��HWF���ERWK�GLUHFWO\��DQG�LQGLUHFWO\�WKURXJK�WKH
IRUPDWLRQ�RI�VHSDUDWH�ZRPHQ
V�JURXSV��VXFK�DV�VDYLQJV�JURXSV��DW�WKH�YLOODJH
OHYHO�� 7KH� DQDO\VLV� LQGLFDWHV� WKDW� ZKLOH� VXFK� VHSDUDWH� JURXSV� FDQ� SOD\� �DQG
KDYH�SOD\HG��DQ�LPSRUWDQW�UROH�LQ�HQKDQFLQJ�ZRPHQ
V�JURXS�VWUHQJWK�DQG�VHOI
FRQILGHQFH�� LQ� WKHPVHOYHV� WKH\� PD\� EH� LQHIIHFWLYH� LQ� FKDQJLQJ� ZRPHQ¶V
SRVLWLRQ�ZLWKLQ�PL[HG� JURXSV�� )RU� DFKLHYLQJ� WKLV��PRUH� GLUHFWHG� HIIRUWV� DUH
OLNHO\�WR�EH�QHHGHG��6HSDUDWH�ZRPHQ
V�JURXSV�FDQ�WKXV�VHUYH��DW�EHVW��DV�RQO\
RQH�PHDVXUH�DPRQJ� WKH�PDQ\� WKDW�DUH�QHHGHG�IRU�VKDSLQJ�PL[HG�&)*V� LQWR
PRUH�JHQGHU�HJDOLWDULDQ�LQVWLWXWLRQV�

5()(5(1&(6

$GKLNDUL�� 1��� *�� <DGDY�� 6�� %�� 5D\� DQG� 6�� .XPDU� ������� 
3URFHVV
'RFXPHQWDWLRQ�RI�:RPHQ
V�,QYROYHPHQW�LQ�)RUHVW�0DQDJHPHQW�DW�0DKHVKSXU�
5DQFKL�
�LQ�5��6LQJK��HG����0DQDJLQJ�WKH�9LOODJH�&RPPRQV��3URFHHGLQJV�RI�WKH
1DWLRQDO� :RUNVKRS�� 'HFHPEHU� ������� ������ ,QGLDQ� ,QVWLWXWH� RI� )RUHVW
0DQDJHPHQW��%KRSDO�

$JDUZDO��%���������&ROG�+HDUWKV�DQG�%DUUHQ�6ORSHV��7KH�:RRGIXHO�&ULVLV�LQ
WKH�7KLUG�:RUOG��=HG�%RRNV��/RQGRQ��$OOLHG�3XEOLVKHUV��'HOKL�

$JDUZDO�� %�� ������� 
8QGHU� WKH� &RRNLQJ� 3RW�� 7KH� 3ROLWLFDO� (FRQRP\� RI� WKH
'RPHVWLF�)XHO�&ULVLV�LQ�5XUDO�6RXWK�$VLD
��,'6�%XOOHWLQ���������

$JDUZDO��%���������
7KH�*HQGHU�DQG�(QYLURQPHQW�'HEDWH��/HVVRQV�IURP�,QGLD
�
)HPLQLVW�6WXGLHV�����������������

$JDUZDO��%���������$�)LHOG�RI�2QH
V�2ZQ��*HQGHU�DQG�/DQG�5LJKWV�LQ�6RXWK
$VLD��&DPEULGJH�8QLYHUVLW\�3UHVV��&DPEULGJH�
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$JDUZDO�� %�� �����D�� 
(QYLURQPHQWDO� $FWLRQ�� *HQGHU� (TXLW\� DQG� :RPHQ
V
3DUWLFLSDWLRQ
��'HYHORSPHQW�DQG�&KDQJH���������������

$JDUZDO��%�������E��
�%DUJDLQLQJ��DQG�*HQGHU�5HODWLRQV��:LWKLQ�DQG�%H\RQG
WKH�+RXVHKROG
��)HPLQLVW�(FRQRPLFV���������6SULQJ�

$JDUZDO��%���IRUWKFRPLQJ��
&RQFHSWXDOLVLQJ�(QYLURQPHQWDO�&ROOHFWLYH�$FWLRQ�
:K\�*HQGHU�0DWWHUV
��&DPEULGJH�-RXUQDO�RI�(FRQRPLFV��0D\������

$JUDZDO�� $�� ������� 
6WDWH� )RUPDWLRQ� LQ� &RPPXQLW\� 6SDFHV�� &RQWURO� RYHU
)RUHVWV�LQ�WKH�.XPDRQ�+LPDOD\D��,QGLD
��SDSHU�SUHSDUHG�IRU�SUHVHQWDWLRQ�DW�WKH
8QLYHUVLW\�RI�&DOLIRUQLD��%HUNHOH\��:RUNVKRS�RQ�(QYLURQPHQWDO�3ROLWLFV��$SULO
���

$UXO��1��-��DQG�0��3RIIHQEXUJHU��������
)3&�&DVH�6WXGLHV
�LQ�5�6��3DWKDQ��1��-�
$UXO� DQG� 0�� 3RIIHQEXUJHU� �HGV���� 
)RUHVW� 3URWHFWLRQ� &RPPLWWHHV� LQ� *XMDUDW�
-RLQW�0DQDJHPHQW�,QLWLDWLYH
��)RUG�)RXQGDWLRQ�:RUNLQJ�3DSHUV�1R�����������
'HOKL�

%DODQG�� -�� 0�� DQG� -�� 3�� 3ODWWHDX� ������� +DOWLQJ� 'HJUDGDWLRQ� RI� 1DWXUDO
5HVRXUFHV��,V�WKHUH�D�5ROH�IRU�5XUDO�&RPPXQLWLHV"��&ODUHQGRQ�3UHVV��2[IRUG�

%DOODEK�� 9�� DQG�.�� 6LQJK� ������� 
9DQ� �)RUHVW�� 3DQFKD\DWV� LQ� 8WWDU� 3UDGHVK
+LOOV�� $� &ULWLFDO� $QDO\VLV
�� UHVHDUFK� SDSHU�� ,QVWLWXWH� IRU� 5XUDO� 0DQDJHPHQW�
$QDQG�

%DUGKDQ�� 3�� ������� 
$QDO\WLFV� RI� WKH� ,QVWLWXWLRQV� RI� ,QIRUPDO� &RRSHUDWLRQ� LQ
5XUDO�'HYHORSPHQW
��:RUOG�'HYHORSPHQW����������������

%OXPEHUJ��5��/���������
,QFRPH�8QGHU�)HPDOH�9V��0DOH�&RQWURO��+\SRWKHVHV
IURP�D�7KHRU\�RI�*HQGHU�6WUDWLILFDWLRQ�DQG�'DWD�IURP�WKH�7KLUG�:RUOG
�LQ�5��/�
%OXPEHUJ� �HG���� *HQGHU�� )DPLO\� DQG� (FRQRP\�� 7KH� 7ULSOH� 2YHUODS�� 6DJH
3XEOLFDWLRQV��1HZEXU\�3DUN�

%UDUD�� 5�� ������� 
6KLIWLQJ� 6DQGV�� $� 6WXG\� RI� 5LJKWV� LQ� &RPPRQ� 3DVWXUHV
�
PLPHR��,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV��-DLSXU�

%ULWW��&�� ������� 
2XW�RI� WKH�:RRG"�/RFDO� ,QVWLWXWLRQV� DQG�&RPPXQLW\�)RUHVW
0DQDJHPHQW� LQ� 7ZR�&HQWUDO� +LPDOD\DQ�9LOODJHV
�� GUDIW�PRQRJUDSK�� &RUQHOO
8QLYHUVLW\��,WKDFD�
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%ULWW�� &�� ������� 
)HGHUDWLRQ�%XLOGLQJ� DQG� 1HWZRUNLQJ�� )(&2)81� DQG
([SHULHQFHV� IURP�8VHU�*URXSV�1HSDO
��)RUG� )RXQGDWLRQ�'LVFXVVLRQ� 3DSHUV�
'HOKL�

&KHQ�� 0�� ������� $� 4XLHW� 5HYROXWLRQ�� :RPHQ� LQ� 7UDQVLWLRQ� LQ� 5XUDO
%DQJODGHVK��6FKHQNPDQ�3XEOLVKLQJ�&R���&DPEULGJH�

&KHQ��0��������� 
:RPHQ�DQG�WKH�:DVWHODQG�'HYHORSPHQW�LQ�,QGLD��$Q�,VVXH
3DSHU
� LQ� $�� 6LQJK� DQG� 1�� %XUUD� �HGV���� :RPHQ� DQG� WKH� :DVWHODQG
'HYHORSPHQW�LQ�,QGLD��6DJH�3XEOLVKHUV��'HOKL�

&KRSUD��.��DQG�6��&��*XODWL��������
(QYLURQPHQWDO�'HJUDGDWLRQ�DQG�3RSXODWLRQ
0RYHPHQWV�� 7KH� 5ROH� RI� 3URSHUW\� 5LJKWV
�� (QYLURQPHQW� DQG� 5HVRXUFH
(FRQRPLFV�������������

&RQQHOO�� 5��:�� �������*HQGHU� DQG�3RZHU�� 6RFLHW\�� WKH� 3HUVRQ� DQG� 6H[XDO
3ROLWLFV��6WDQIRUG�8QLYHUVLW\�3UHVV��6WDQIRUG�

&RUUHD��0�� �������*HQGHU� DQG� -RLQW� )RUHVW� 3ODQQLQJ� DQG�0DQDJHPHQW�� $
5HVHDUFK�6WXG\� LQ�8WWDUD�.DQQDGD�'LVWULFW��.DUQDWDND�� ,QGLD�'HYHORSPHQW
6HUYLFH��'KDUZDG�

'DKDO�� '�� 5�� ������� $� 5HYLHZ� RI� )RUHVW� 8VHU� *URXSV�� &DVH� 6WXGLHV� IURP
(DVWHUQ�1HSDO��,&,02'��.DWKPDQGX�

*DXO��.��.���������
1HJRWLDWHG�3RVLWLRQV�DQG�6KLIWLQJ�7HUUDLQV��$SSUHKHQVLRQ
RI�)RUHVW�5HVRXUFHV�LQ�WKH�:HVWHUQ�+LPDOD\D
��3K�'�GLVVHUWDWLRQ��'HSDUWPHQW
RI�$QWKURSRORJ\��8QLYHUVLW\�RI�0DVVDFKXVHWWV��$PKHUVW�

*XKDWKDNXUWD��3��DQG�.��6��%KDWLD��������
$�&DVH�6WXG\�RQ�*HQGHU�DQG�)RUHVW
5HVRXUFHV�LQ�:HVW�%HQJDO�
����-XQH��:RUOG�%DQN��'HOKL�

+REOH\�� 0�� ������� 
6RFLDO� 5HDOLW\�� 6RFLDO� )RUHVWU\�� 7KH� &DVH� RI� 7ZR
1HSDOHVH�3DQFKD\DWV
��3K�'�'LVVHUWDWLRQ��'HSDUWPHQW�RI�)RUHVWU\��$XVWUDOLDQ
1DWLRQDO�8QLYHUVLW\�

+REOH\��0�� �������3DUWLFLSDWRU\�)RUHVWU\��7KH�3URFHVV� RI�&KDQJH� LQ� ,QGLD
DQG�1HSDO��2YHUVHDV�'HYHORSPHQW�,QVWLWXWH��/RQGRQ�



��

,62�6ZHGIRUHVW� ������� )RUHVWV�� 3HRSOH� DQG� 3URWHFWLRQ�� &DVH� 6WXGLHV� RI
9ROXQWDU\�)RUHVW�3URWHFWLRQ�E\�&RPPXQLWLHV�LQ�2ULVVD��6ZHGLVK�,QWHUQDWLRQDO
'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD���1HZ�'HOKL�

-RGKD�� 1�� 6�� ������� 
&RPPRQ� 3URSHUW\� 5HVRXUFHV� DQG� WKH� 5XUDO� 3RRU
�
(FRQRPLF�DQG�3ROLWLFDO�:HHNO\�������������������

-RVKL�� $�� /�� ������� 
&RPPXQLW\� )RUHVWU\� LQ� 1HSDO�� ����� WR� ����
�� SDSHU
SUHVHQWHG� DW� WKH� )LIWK� $VLD� )RUHVW� 1HWZRUN� 0HHWLQJ�� 6XUDMNXQG�� ,QGLD�
'HFHPEHU�����

-RVKL��6���������
5HSRUW�RI�WKH�:RUNVKRS�RQ�-)0�DQG�:RPHQ
�����6HSWHPEHU�
$JKD�.KDQ�5XUDO�6XSSRUW�3URJUDPPH��1HWUDQJ��*XMDUDW�

.DQW�� 6��� 1�� 0�� 6LQJK�� DQG� .�� .�� 6LQJK� ������� &RPPXQLW\�EDVHG� )RUHVW
0DQDJHPHQW� 6\VWHPV� �&DVH� 6WXGLHV� IURP�2ULVVD��� 6LGD�� 1HZ�'HOKL�� ,QGLDQ
,QVWLWXWH�RI�)RUHVW�0DQDJHPHQW��%KRSDO��DQG�,62�6ZHGIRUHVW��1HZ�'HOKL�

0DQVLQJK��2�� ������� 
&RPPXQLW\�2UJDQL]DWLRQ� DQG�(FRORJLFDO�5HVWRUDWLRQ�
$Q� $QDO\VLV� RI� 6WUDWHJLF� 2SWLRQV� IRU� 1*2V� LQ� &HQWUDO� +LPDOD\D�� ZLWK
SDUWLFXODU� UHIHUHQFH� WR� WKH� &RPPXQLW\� )RUHVWU\� 3URJUDPPH� RI� WKH� 1*2
&KLUDJ
�� 0�$�� GLVVHUWDWLRQ� LQ� 5XUDO� 'HYHORSPHQW�� $)5$6�� 8QLYHUVLW\� RI
6XVVH[�

0FNHDQ��0��$���������
0DQDJHPHQW�RI�7UDGLWLRQDO�&RPPRQ�/DQGV��,ULDLFKL�
LQ� -DSDQ
�� LQ� '�:�� %URPOH\� �HG���� 0DNLQJ� WKH� &RPPRQV� :RUN�� 7KHRU\�
3UDFWLFH�DQG�3ROLF\��,QVWLWXWH�IRU�&RQWHPSRUDU\�6WXGLHV�3UHVV��6DQ�)UDQFLVFR�

0HQFKHU�� -�� 3�� ������� 
:RPHQ
V� :RUN� DQG� 3RYHUW\�� &RQWULEXWLRQV� WR
+RXVHKROG�0DLQWHQDQFH�LQ�7ZR�5HJLRQV�RI�6RXWK�,QGLD
�LQ�'��'Z\HU��DQG�-�
%UXFH� �HGV���� $� +RPH� 'LYLGHG�� :RPHQ� DQG� ,QFRPH� LQ� WKH� 7KLUG� :RUOG�
6WDQIRUG�8QLYHUVLW\�3UHVV��6WDQIRUG�

0RIIDWW�� 0�� ������� 
$� *HQGHU� $QDO\VLV� RI� &RPPXQLW\� )RUHVWU\� DQG
&RPPXQLW\� /HDVHKROG� )RUHVWU\� LQ� 1HSDO� ZLWK� D� 0DFUR�0HVR�0LFUR
)UDPHZRUN
��0�$��GLVVHUWDWLRQ�LQ�'HYHORSPHQW�3ROLF\�$QDO\VLV��'HSDUWPHQW
RI�(FRQRPLFV�DQG�6RFLDO�6WXGLHV��8QLYHUVLW\�RI�0DQFKHVWHU�

0XNHUMHH�� 5�� DQG� 6�� %�� 5R\� ������� 
,QIOXHQFH� RI� 6RFLDO� ,QVWLWXWLRQV� RQ
:RPHQ
V�3DUWLFLSDWLRQ� LQ� -)0��$�&DVH�6WXG\� IURP�6DUJDUK��1RUWK�%HQJDO
�
:RUNLQJ�3DSHU�1R������,%5$'��&DOFXWWD�
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1DUDLQ�� 8�� ������� 
:RPHQ
V� ,QYROYHPHQW� LQ� -RLQW� )RUHVW� 0DQDJHPHQW�
$QDO\VLQJ�WKH�,VVXHV
��GUDIW�SDSHU��0D\���

1DWUDMDQ��,���������
7UHQGV�LQ�)LUHZRRG�&RQVXPSWLRQ�LQ�5XUDO�,QGLD
��0DUJLQ�
������������

1RSRQHQ��+���������
7KH�'\QDPLFV�RI�:RUN�DQG�6XUYLYDO�IRU�8UEDQ�3RRU��$
*HQGHU�$QDO\VLV�RI�3DQHO�'DWD� IURP�0DGUDV
��'HYHORSPHQW�DQG�&KDQJH����
������������

2VWURP�� (�� ������� *RYHUQLQJ� WKH� &RPPRQV�� &DPEULGJH� 8QLYHUVLW\� 3UHVV�
&DPEULGJH�

3DQGH\�� 6�� ������� 
:RPHQ� LQ� +DWWLGXQGH� )RUHVW� 0DQDJHPHQW� LQ� 'KDGLQJ
'LVWULFW�� 1HSDO�
� 03(� 6HULHV� 1R�� ��� ,QWHUQDWLRQDO� &HQWHU� IRU� ,QWHJUDWHG
0RXQWDLQ�'HYHORSPHQW��,&,02'���.DWKPDQGX��1HSDO�

3DWL�� 6��� 5�� 3DQGD� DQG� $�� 5DL� ������� 
&RPSDUDWLYH� $VVHVVPHQW� RI� )RUHVW
3URWHFWLRQ� E\� &RPPXQLWLHV
� LQ� 3URFHHGLQJV� RI� :RUNVKRS� RQ� -RLQW� )RUHVW
0DQDJHPHQW��������0D\��%KXEDQHVKZDU��2ULVVD�

3RIIHQEHUJHU�� 0�� ������� 
-RLQW� )RUHVW� 0DQDJHPHQW� LQ� :HVW� %HQJDO�� 7KH
3URFHVV�RI�$JHQF\�&KDQJH
��)RUG�)RXQGDWLRQ�:RUNLQJ�3DSHU�1R�����'HOKL�

3XW]HO�� -�� ������� 
$FFRXQWLQJ� IRU� WKH� 
'DUN�6LGH
� RI�6RFLDO�&DSLWDO��5HDGLQJ
5REHUW�3XWQDP�RQ�'HPRFUDF\
��-RXUQDO�RI�,QWHUQDWLRQDO�'HYHORSPHQW��������
�������

5DMX�� *��� 5�� 9DJKHOD� DQG� 0�� 6�� 5DMX� ������� 'HYHORSPHQW� RI� 3HRSOH
V
,QVWLWXWLRQV�IRU�0DQDJHPHQW�RI�)RUHVWV��9,.6$7��$KPHGDEDG�

5DMX��0���������
6HHNLQJ�1LFKHV�LQ�)RUHVW�&DQRS\��$Q�(QTXLU\�LQWR�:RPHQ
V
3DUWLFLSDWLRQ
��PLPHRJUDSKHG�UHSRUW��)RUG�)RXQGDWLRQ��'HOKL�

5HJPL��6��&���������
)HPDOH�3DUWLFLSDWLRQ�LQ�)RUHVW�5HVRXUFH�0DQDJHPHQW��$
&DVH� 6WXG\� RI� D�:RPHQ
V� )RUHVW� &RPPLWWHH� LQ� D� 1HSDOHVH� 9LOODJH
��0�6F�
GLVVHUWDWLRQ�LQ�6RFLDO�'HYHORSPHQW��*UDGXDWH�6FKRRO�RI�WKH�$WHQHR�GH�0DQLOD
8QLYHUVLW\�



��

5R\�� 6�� %��� 5�� 0XNHUMHH�� DQG� 0�� &KDWWHUMHH� �F������� 
(QGRJHQRXV
'HYHORSPHQW�� *HQGHU� 5ROH� LQ� 3DUWLFLSDWRU\� )RUHVW� 0DQDJHPHQW
�� ,%5$'�
&DOFXWWD�

6DQ\DO�� %�� ������� 
$QWDJRQLVWLF� &RRSHUDWLRQ�� $� &DVWH� 6WXG\� RI� 1RQ�
*RYHUQPHQWDO� 2UJDQL]DWLRQV�� *RYHUQPHQW�� DQG� 'RQRUV� 5HODWLRQVKLSV� LQ
,QFRPH�JHQHUDWLQJ� 3URMHFWV� LQ� %DQJODGHVK
�� :RUOG� 'HYHORSPHQW�� ��� �����
��������

6DULQ��0���������
5HJHQHUDWLQJ�,QGLD
V�)RUHVW��5HFRQFLOLQJ�*HQGHU�(TXLW\�DQG
-RLQW�)RUHVW�0DQDJHPHQW
��,'6�%XOOHWLQ����������������

6DULQ�� 0�� �������:KR� LV� *DLQLQJ"� :KR� LV� /RVLQJ"� *HQGHU� DQG� (TXDOLW\
&RQFHUQV� LQ�-RLQW�)RUHVW�0DQDJHPHQW��6RFLHW\� IRU�3URPRWLRQ�RI�:DVWHODQG
'HYHORSPHQW��1HZ�'HOKL�

6D[HQD�� 1�� &�� ������� 7RZDUGV� 6XVWDLQDEOH� )RUHVWU\� LQ� WKH� 83� +LOOV�� /DO
%DKDGXU�6KDVWUL�1DWLRQDO�$FDGHP\�RI�$GPLQLVWUDWLRQ��0XVVRRULH��83�

6HDEULJKW�� 3�� ������� 
7KH� (IIHFW� RI� ,QHTXDOLW\� RQ� &ROOHFWLYH� $FWLRQ
�� GUDIW
SDSHU��'HSDUWPHQW�RI�$SSOLHG�(FRQRPLFV��8QLYHUVLW\�RI�&DPEULGJH��8.�

6HHOH\�� -�� ������� 
:KR� %HQHILWV� IURP� 3DUWLFLSDWRU\� )RUHVW� 0DQDJHPHQW
�
%DQNR�-DQDNDUL��������������

6HQ�� $�� .�� ������� 
*HQGHU� DQG� &RRSHUDWLYH� &RQIOLFWV
�� LQ� ,�� 7LQNHU� �HG���
3HUVLVWHQW� ,QHTXDOLWLHV��:RPHQ�DQG�:RUOG�'HYHORSPHQW��2[IRUG�8QLYHUVLW\
3UHVV��1HZ�<RUN�

6KDK�� $�� ������� 
-XULVGLFWLRQ� YHUVXV� (TXLW\�� 7DOH� RI� 7ZR� 9LOODJHV
�
:DVWHODQGV�1HZV��)HEUXDU\�$SULO�������

6KDK�� 0�� .�� DQG� 3�� 6KDK� ������� 
*HQGHU�� (QYLURQPHQW� DQG� /LYHOLKRRG
6HFXULW\��$Q�$OWHUQDWLYH�9LHZSRLQW�IURP�,QGLD
��,'6�%XOOHWLQ����������������

6KDUPD��$��DQG�$��6LQKD��������
$�6WXG\�RI�WKH�&RPPRQ�3URSHUW\�5HVRXUFHV
LQ� WKH� 3URMHFW� $UHD� RI� WKH� &HQWUDO� +LPDOD\D� 5XUDO� $FWLRQ� *URXS
�� PLPHR�
,QGLDQ�,QVWLWXWH�RI�)RUHVW�0DQDJHPHQW��%KRSDO��0DGK\D�3UDGHVK�

6KDUPD��.���.��1DXWL\DO��DQG�%��3DQGH\��������
:RPHQ�LQ�6WUXJJOH��5ROH�DQG
3DUWLFLSDWLRQ�RI�:RPHQ� LQ� WKH�&KLSNR�0RYHPHQW� LQ�8WWDUDNKDQG�5HJLRQ�RI



��

8WWDU� 3UDGHVK
�� 2FFDVLRQDO� 0RQRJUDSK�� &HQWHU� IRU� :RPHQ
V� 'HYHORSPHQW
6WXGLHV��'HOKL�

6LQJK��$�� DQG�1��%XUUD� �HGV�� �������:RPHQ�DQG�:DVWHODQG�'HYHORSPHQW� LQ
,QGLD��6DJH�3XEOLFDWLRQV��1HZ�'HOKL�

6LQJK�� 1�� DQG� .�� .XPDU� ������� 
&RPPXQLW\� ,QLWLDWLYHV� WR� 3URWHFW� DQG
0DQDJH� )RUHVWV� LQ� %DODQJLU� DQG� 6DPEDOSXU� 'LVWULFWV
�� PLPHR�� 6LGD�� 1HZ
'HOKL�

63:'��������-RLQW�)RUHVW�0DQDJHPHQW�8SGDWH��������6RFLHW\�IRU�3URPRWLRQ
RI�:DVWHODQGV�'HYHORSPHQW��1HZ�'HOKL�

63:'��������-RLQW�)RUHVW�0DQDJHPHQW�8SGDWH��������6RFLHW\�IRU�3URPRWLRQ
RI�:DVWHODQGV�'HYHORSPHQW��1HZ�'HOKL�

6WHZDUW��)��������� 
*URXSV�IRU�*RRG�RU�,OO
��2[IRUG�'HYHORSPHQW�6WXGLHV����
����������

6XQGDU��1���������6DEDOWHUQV�DQG�6RYHUHLJQV��$Q�$QWKURSRORJLFDO�+LVWRU\�RI
%DVWDU�������������2[IRUG�8QLYHUVLW\�3UHVV��'HOKL�

7DWD� (QHUJ\� 5HVHDUFK� ,QVWLWXWH� �7(5,�� ������� 
&RPPXQLW\� 3DUWLFLSDWLRQ� LQ
YDQ�SDQFKD\DWV�RI�.XPDRQ�UHJLRQ�RI�8WWDU�3UDGHVK
��7(5,�3DSHU�1R����3DUW�,�
'HOKL�

8QGHUZRRG��%���������
9LOODJH�,QVWLWXWLRQV�DQG�)HGHUDWLRQV��$Q�2YHUYLHZ�RI
$.563� �,�
V� ZRUN� LQ� WKH� DUHD� RI� +XPDQ� 5HVRXUFHV� 'HYHORSPHQW
�� $SULO�
$JKD�.KDQ�5XUDO�6XSSRUW�3URJUDPPH��,QGLD���$KPHGDEDG�

8SDGK\D\�� 6�� DQG� .�� -HGGHUH�)LVKHU� ������� 
$Q� $QDO\VLV� RI� &RPPXQLW\
)RUHVWU\� &KDUDFWHULVWLFV� LQ� WKH� 'KDXODJLUL� +LOOV�
� 1HSDO�8.� &RPPXQLW\
)RUHVWU\�3URMHFW�5HSRUW�1�18.&)3�����.DWKPDQGX�

8SDGK\D\�� 6���*��7KRSD�� DQG�+��*LEVRQ� ������� 
$Q�$QDO\VLV� RI� )8&V� DQG
&RPPXQLW\� )RUHVWU\� &KDUDFWHULVWLFV� LQ� WKH� .RVKL� +LOOV
�� 1HSDO±8.
&RPPXQLW\�)RUHVWU\�3URMHFW�5HSRUW�1�18.&)3�����.DWKPDQGX�

9DWXN�� 6�� ������� 
3XUGDK� 5HYLVLWHG�� $� &RPSDULVRQ� RI� +LQGL� DQG� 0XVOLP
,QWHUSUHWDWLRQV� RI� WKH� &XOWXUDO� 0HDQLQJ� RI� 3XUGDK� LQ� 6RXWK� $VLD
�� LQ� +�



��

3DSDQHN�DQG�*��0LQDXOW��HGV���6HSDUDWH�:RUOGV��6WXGLHV�RI�3XUGDK�LQ�6RXWK
$VLD��&KDQDN\D�3XEOLFDWLRQV��'HOKL�

9LHJDV��3��DQG�*��0HQRQ��������
%ULQJLQJ�*RYHUQPHQW�DQG�3HRSOH�7RJHWKHU�
)RUHVW� 3URWHFWLRQ� &RPPLWWHHV� RI� :HVW� %HQJDO²5ROH� DQG� 3DUWLFLSDWLRQ� RI
:RPHQ
�� LQ� $�� 6LQJK�� DQG� 1�� %XUUD� �HGV��� :RPHQ� DQG� :DVWHODQG
'HYHORSPHQW�LQ�,QGLD��6DJH�3XEOLFDWLRQV��1HZ�'HOKL����������

:$7&+��������
2'$
V�5HYLHZ�RI�3DUWLFLSDWRU\�)RUHVW�0DQDJHPHQW
��1HSDO�
8.�)RUHVWU\�3URMHFW��.DWKPDQGX��1HSDO�

:KLWH�� 6�� �������$UJXLQJ� :LWK� WKH� &URFRGLOH�� &ODVV� DQG� *HQGHU� LQ� 5XUDO
%DQJODGHVK��=HG�%RRNV��1HZ�'HOKL�






